AFT LOCAL CHAPTER:

CONTRACTUAL
AGREEMENTS




WILLIAM PATERSON UNIVERSITY

AFT LOCAL CHAPTER: CONTRACTUAL AGREEMENTS

1. Advisement

2. Adjunct Faculty

3. Assessment

4. Assigned Release Time

5. Compensation
5.1. Compensation for Department Chairperson

5.2. Compensation for Supervision of Thesis and Independent Study

5.3. Compensation for Emergency Low-Enrollment Agreement

5.4. Compensation for Freshmen Seminar and Correction Letter of Agreement

5.5. Compensation for Banner Project

5.6. Compensation for Online Course Implementation

5.7. Compensation for Summer Session

5.8. Compensation for Winter Session

5.9. Compensation for Banner Training Related to Advisement

6. Department Agreements

7. Professional Staff
7.1. Reappointment Calendar

7.2. Retention Policy and Procedure

7.3. Performance Appraisal Form

7.4. Performance Based Promotions

7.5. Reclassification Review Agreement

8. Faculty
8.1. Reappointment Calendar

8.2. Faculty Range Adjustment and Promotion
8.3. Sabbatical

9. Librarians
9.1. Range Adjustment Program Agreement

10. Miscellaneous Agreements

11. Settlement Agreements

Page 1.1
Page 2.1
Page 3.1

Page 4.1

Page 5.1
Page 5.8
Page 5.9
Page 5.10
Page 5.12
Page 5.13
Page 5.14
Page 5.48
Page 5.55

Page 6.1
Page 7.1
Page 7.3
Page 7.9

Page 7.17
Page 7.27

Page 8.1
Page 8.7
Page 8.45
Page 9.1

Page 10.1

Page 11.1



S

TO: CHERNOH SESAY, PROVOST AND
EXECUTIVE VICE PRESIDENT

FROM: LINDA DYE, PRESIDENT AFT

DATE : 2-12-97

RE: PLEASE SEE IF THESE CHANGES MEET WITH YOU
APPROVAL. PLEASE CALL AND LET ME KNOW ASAP.
THANKS.

Memorandum of Agreement
Advisement and Registration Compensation

In order to promote amicable employer-employee relations,
AFT Local 1796 and William Paterson College hereby agree that
compensation for the new advisement and registration proposal
shall be as follow:

1. Faculty Advisement Coordinators shall receive three
credits each semester. Work shall be distributed among the
coordinators on an equitable basis. Participation as a
coordinator is voluntary and continuation in this capacity is
by mutual agreement between the administrator in charge of the
program and the coordinator.

2. Faculty Advisors shall receive one credit per semester
for every 45 students they advise. Participation in this
program is voluntary and continuation in this capacity is by
mutual agreement between the administrator in charge of the
program and the coordinator.

3. Faculty may also elect to do 23 students, for % credit.

4. If Faculty Advisors want to be compensated with overload,
all credits shall be paid at the appropriate overload rate for
the faculty member's academic rank.

5. Faculty Advisors may also elect, in consultation with the
chair of the Department, to make their advisement credits a
part of their regular teaching load.

6. There shall be no accrual of credits for released time.

7. Faculty Advisors are limited to a maximum of three
advisement credits per semester.
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8. The number of credits for advisement will be assigned to
the department by the Provost. The distribution of credits
among faculty advisors shall be determined by each Chairperson,
with the agreement of the faculty member and in conjunction
with the department by-laws.

o. Compensation for and training, workshops and other
faculty development or administrative duties, not a part of the
direct advising of students, shall be compensated at a rate of
$50.00 per contact hour or in the case of the Spring of 1997,
3 32 hours of workshops will be compensated at .22 of $725.00

10. PFaculty Advisement Coordinators shall receive three
credits in the Summer of 1997 to refine and implement the
program which is to begin in the Fall of 1997.

11. This Agreement shall govern compensation for Faculty
Advisors and Coordinators starting in the Spring of 1997. This
Agreement shall automatically be renewed unless either party
shall give the other part written notice in June, 1998 to
terminate, modify or amend this agreement.

Aokl d@@/@

For the Colleg For the Union
/ 2 §23-2 2
te Date

For the Union

Date
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Advisement Assignment for Past-time Faculty
Letter of Agreement

In order to promote amicable employer-employee relat-ions. AFT Local 1796
(the Union), William Paterson University (the University), the State of New
Jersey (the State) and the Council of New Jersey State College Locals AFT-

AFL-CIO (the Council) hereby agree as follows:

N

2)

3)

4

5)

6)

7)

8)

9

OcT 17 2883 15:01

Regular part-time faculty serving as faculty advisors shall receive
compensation for advisement training in an amount equal to the rate 0f 0,125
credits, and will be paid one-half credit per semester, paid at the full-
professor overload rate, for every 23 students they advise.

Regular part-time faculty may not, except under speeial circumnstances with
permission from the Chairperson and Dean, advise more then 23 students.

With respect to the compensation of reguler part-time faculty set forth above
in paragraph 1, the parties agree to waive Article XX1 H of the State-Union
Agrcement, which states, in pertinent part "Part-time employees shall be
compensated in direct proportion to the percent of full-time workload..."

Service as a faculty advisor is strictly voluntary.

The number of credits for advisement will be assigned to the respective
dcpartments by the Provost. The distribution of credits among faculty
advisors shall be determined by the Department Chairperson with the
approval of the Dean, with the agreement of the faculty members and in
conformity with department by-laws.

Advisement credits will not count toward teaching credits.

This Agreement shall become effective upon the signing of this agreerent
and shall remain in effect unless either party gives written notice to the other
party that it wishes to terminate or renegotiate this agreement. Said notice
will not be valid unless it is received by the other party an or before June 30
of the previous academic year. :

This agreement shall not constitute a precedent and shall not be referred to
with respect to any other matters between the parties, except to enforce the
provisions of this agreement,

This Agreeruent shall not serve to amend, modify, or change the existing

tertns of the State-Union Agreement between the parties, with the exception
of the waiver st forth in paragraph 3.

9737202850 PAGE. D2
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! In witness of this Agreement, having read and understood the teans and having
agreed to be bound by cach of the terms of the Agreement, the parties affix their
signatures below,

For the Uniiversity
/7,/% -
e ee="0"" el
For'the University Date For the Jnion

‘M&lﬁ—\ o/1e [e3 MM/ 4/10 43
or the State 876 or the Couneil Date

QCT 17 2083 1S:82 97372028590 PACE. 63
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Agreement between The William Paterson University of New Jersey
And AFT Local 1796 Pertaining to
Guidelines for the Observation and Evaluation of Adjunct Instructors

The purpose of the observation and evaluation of adjunct instructors is to support
academic excellence through ensuring that course goals and student leaming objectives
are adhered to in all courses and sections, to provide the opportunity for dialogue
regarding the progress of instruction and effective instructional techniques, and to
provide a basis for both formative guidance of new faculty and summative evaluation on
relevant criteria for decision regarding appointment.

Procedures for student input are required in all courses in the University, including those
taught by full-time, tenured faculty; student evaluations are required of all non-tenured
faculty, including those appointed on an adjunct basis, in all courses.

The following policies and procedures apply regarding observations and evaluations
(except in studio and individual instruction courses, internships, clinical instruction,

and other teaching relationships where the practical circumstances for conducting such
observations and evaluations do not apply, e.g. first year seminar instruction):

1. Each adjunct faculty member shall be observed by a full-time faculty member
designated by the department or program consonant with the criteria used to
observe and evaluate full time faculty.

2. Observations of adjunct faculty shall take place once for each distinct preparation
during the first semester and at least once in each of any subsequent semesters of
employment and for each additional new preparation up to two years of renewed
appointment;

3. Following appointment in two consecutive academic years, each adjunct faculty
member shall be observed by a full-time faculty member designated by the
department or program at least once every three years and, where applicable, for
each additional new preparation.

4. If on the basis of an initial observation or given extraordinary circumstances, an
additional follow-up observation may be required at the request of the department
chair or program coordinator, after consultation with the respective college dean.
Adjunct faculty shall have the right to Union representation if there is
disagreement regarding the requirement for an additional evaluation under
“extraordinary circumstances.” '

5. The adjunct faculty member will be provided with a copy of any written
evaluation within ten days of an observation and will be permitted the opportunity
to reply in writing to the observer’s comments and evaluation.
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6. Student evaluations will be conducted every semester in each class taught by
adjunct faculty using the departmentally developed form for untenured faculty
and faculty seeking any promotional opportunity. At the end of each semester in
which evaluations have been taken and subsequent to the submission of final
grades, the analysis of the student evaluations including student comments will be
provided to adjunct faculty.

7. Further procedures for the observation and evaluation of courses taught online by
adjunct faculty members will be defined consonant with these guidelines and the
procedures developed for the observation and evaluation of untenured faculty in
the online environment.

8. Adjunct faculty may request additional observations under special circumstances
(e.g. applying for a part-time or full-time position at WPU or another university).

9. The procedures for observations of adjunct faculty shall be re-examined if the
ratio of full-time faculty to adjunct faculty, based on the analysis of Teaching
Credit Hours and faculty head count, significantly increases.

Agreed:
For the University For the AFT
Ocloba 35 2507 11/1/07
Date ’ Datt *
S usd I,
For the University For the AFT| -
Cetlle. 30,2607 Nby;
Date ! Date =
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Agreement between William Paterson University and AFT Local 1796
Regarding
Departmental Assessment Initiatives

February 12, 2009

Preamble

The Administration and the AFT Local 1796 recognize that the Assessment of Student Learning
Outcomes (Standard 14, Characteristics of Excellence in Higher Education: Eligibility Requirements and
Standards of Accreditation, Middle States Commission on Higher Education, 2002) and of Institutional
Effectiveness (Standard 7) are essential components to accreditation in the upcoming decennial review
(2010-2011) by the Middle States Commission on Higher Education.

In order to ensure compliance with accreditation standards at the time of the next decennial review,
faculty involvement is needed to ensure that:

1. All course descriptions and syllabi are current and contain appropriate statements of student
learning outcomes; and,

2. Al course-level statements of student learning outcomes are related to program-level
descriptions of desired student learning outcomes; and,

3. Assessments of student learning outcomes are conducted regularly with instruments chosen by
faculty for that purpose; and,

4. All information gatherad in the assessment of student learning outcomes is shared collegially
and used responsibly in the process of continually improving teaching and learning; and,

5. The process of such improvement is open and transparent and shared with the constituent of
the University Community.

The University recognizes the need to devote resources, even in a time of scarcity, to support the work
of academic departments to complete these tasks.

Agreement on Departmental Assessment Caordinators

While encouraging all faculty members to engage in the process of program review and assessment, the
University will create a pool of separately budgeted faculty development and released time
opportunities for departmental assessment coordinators to develop and coordinate new initiatives in
assessment of student learning outcomes and to update existing plans and methodologies.

Specifically, the University will allocate funds for the purpose of enabling faculty to participate in
conferences and warkshops related to assessment; provide release time and overload opportunities for
departmental assessment coordinators, in consultation through the appropriate committees, councils,
and administrative units, to develop and implement plans and or to update existing plans. Such release
time shall be provided on a short term (e.g., one-semester-only) basis, and be subject to review and
recommendation of renewal or reallocation by appropriate deans, in consultation with the department
chair, to the Provost. This stage of activity is referred to below as “Initiation Stage.” Once a
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departmental assessment program has been established (activities enumerated below completed),
assessment activities shall be considered an ongoing part of the work of the department. This stage of
activity is referred to as “Maintenance Stage” (see below).

Initiation Stage

Compensation for a Departmental Assessment Coordinator at the stage of initiation shall be no more
than three (3) credits onload or overload in one academic year in a cycle no more frequent, in the case
of Major Review, than to coincide with preparation for decennial Middle States Accreditation Review
(during or just prior to the period of Self-Study) or with a specialized accreditation review; except when,
in extraordinary circumstances, it may be required at a different interval by the administration of the
University. it shall not apply in cases where assessment processes involve the accreditation of an entire

college rather than specific departmental programs. In extraordinary cases, after consultation between
the Dean of the respective College, the Department Chair, and the Provost, additional credits may be
given for special extension projects of limited scope within the framework of assessment to ensure
completion of all enumerated tasks. These will not exceed one (1) credit per semester for one (1)

additional academic vear.

A faculty member shall be chosen to provide leadership to a department committee in the initiation
phase of program assessment in a department, to work with the committee, and in consultation with
department colleagues and with the College Assessment Coordinator, and with Director of Institutional
Research and Assessment as needed, with the following responsibilities:

(a) to create, review, and/or revise statements of Student Learning Outcomes in departmenta!
course outlines; and,

(b) to create review, and/or revise statements of Student Learning Outcomes for each academic
program within the purview of the department; and,

(c) to create, review, and/or revise charts and illustrations of the relations between statements
of Student Learning Outcomes as expressed in descriptions of courses and programs, and in
University-wide documents; and,

{d) to create, review, and/or revise instruments for measurement and assessment of student
learning outcomes; and,

(e) to create, review, and/or revise processes for the use of assessment data and its
Interpretation for the purpose of program improvement.

Implementation

The administration_and the Union will review in Spring 2009 the status of departmental assessment

initiatives and determine the following:

1. ) a department is at the initial stage of development and, consequently, a departmental
assessment coordinator should be assigned to conduct the activities described above with
the agreed upon compensation, and authorize the department to do so; or,

2. If a department has already completed the initial stage of development and whether or not

the department assessment coordinator was compensated for activities {a-e} necessary to
attain a second stage (maintenance).

3. Where the initiation process was completed without the departmenta! assessment

coordinator receiving appropriate compensation, such compensation_will be provided
retroactively to the faculty member responsible and to the semester of completion.
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The announcement of specific assignment of credits resulting from this review will be made by March
30, 2009.

Maintenance Stage

The ongoing process of the assessment of student learning outcomes in the maintenance stage shouid
be conducted collegially under the auspices of the appropriate departmental committee(s). Such
activities shall not be separately compensated; however, the activities will be documented and may be
recognized for purposes of consideratian as service in retention and reappointment, promotion, range
adjustment, and other processes, and faculty involved with the maintenance of departmental
assessment activities shall be given opportunities as they arise for professional develepment in the area
of assessment through support for travel to conferences and for research in assessment.

College-wide Coordination

At this time, the College of Business and the College of Education have college-wide coordinators who
fulfill the responsibilities related to their specialized accreditation processes. Should circumstances
change or should the workload change due to special requirements specifically for the Middle States
Accreditation process, the Administration and Union will negotiate compensation.

Agreed:
For the University For the Union

«9—/1'1’/0 °t o?/ﬂ /05

Date Date

~

2-24- 25 2/39/09

Date Date
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Agreement between William Paterson University and AFT Local 1796
Regarding
Federally mandated Certification in the Protection of Human Subjects in Research
Preamble

University policies and procedures require compliance with Federal law in the conduct of
research involving human subjects and such research is subject to the review of the
Institutional Review Board directly under the supervision of the Office of Sponsored
Programs, which is responsible for ensuring compliance.

Human subjects research training is provided by the Office of Sponsored Programs,
which has central responsibility for assuring the certification o individuals under
University policies and procedures.

Currently, only the following two classifications of employees are required to obtain
human subjects certification under the aegis of the Office of Sponsored Programs, and
required to give evidence of said certification: (1) employees awarded ART funding or
external grand funding to conduct human subjects research during employment with the
University and/or using University resources; (2) faculty members engaged in classroom

instruction, supervision of independent studies, or practicum involving students who are
conducting human subjects research.

Agreement

1n the interests of amicable employer-employee relations and to provide clear and
equitable guidelines for the conduct and supervision of human subject research in
programs sponsored through the William Paterson University of New Jersey, the
University and AFT Local 1796 therefore agree that:

l. employees who apply for ART funding or external grand funding or otherwise
conduct human subjects research during employment with the University
and/or while using University resources, shall be required to submit
confirming evidence of ongoing certification through the completion of the
University-identified and contracted vehicle of the CITI Course in the

Protection of Human Subjects in Research without monetary compensation;
and

2. faculty members engaged in classroom instruction, supervision of independent
studies, or practicumn involving students who are conducting human subjects
research and have not previously been certified, shall be compensated 0.125
credits upon completion of the certification, provided that the requirement is
attested to by the Dean of the respective College and evidence of the
successful completion is presented prior to initiation of the classroom
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instruction, independent study supervision, and/or practicum involving
students conducting human subjects research;

3. access to the certification vehicle be provided by the University for the length
of contract with CITI at no cost to University employees so required to
completed ongoing certification and that no additional compensation be
attached to these activities so required, and

4. where no requirement for certification of a faculty member exists, no
compensation shall be provided for the voluntary completion of certification
or lack thereof;, but

Further,

5. This agreement sets no precedent for training and certification regarding any
other protocol pertaining to faculty research and teaching; and

6. This agreement commences June 1, 2006; and

7. This agreement shall be reviewed annually for currency and may be opened
for discussion and revision by either party between April 15 of any year and
the end of the academic year.

For the University =~ For the AFT

R -1%- 08 e 0'/0’74
Date Date .

Py ' ] “

S me DN /’)ﬂ%%

For the University For the AFT / oY

(4]0 e 12 Jo7
Date Date '
12/5/2006
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AGREEMENT
Between the William Paterson University of New Jersey and
AFT Local 1796
Regarding Assigned Released Time Program (ART)

Preamble

In order to promote amicable employer-employee relations and provide for mutual understanding
among faculty, librarians, and administrators; and to ensure equity in providing enhanced support
for faculty research, scholarship, and creative expression; the William Paterson University after
consultation with the AFT Local 1796 will promulgate the following University Assigned
Release Time Program (ART) program for the period beginning with the consideration of awards
to become effective September 2008 hence:

Purpose

All tenured and tenure-track faculty members shall have the right to participate in research and
creative activities, and to apply for released time to support these activities through an Assigned
Release Time Program (ART). The purpose of these awards is to encourage the highest standards
of research, scholarship, and creative expression and the continual professional growth and
development of faculty members and librarians.

Scope of Awards

Commencing in 2008-2009, the Assigned Released Time Program (ART) will provide all tenure-
track faculty members with the opportunity to receive allocations of 3 credit hours per semester
based on established criteria to ensure the legitimacy and equity of the award recommendations
and awsards. Awards will be considered annually to begin the subsequent Academic Year
following the parameters set below, distinguishing between (a) first and second year tenure-track
faculty, and (b) third year and beyond tenure-track and tenured faculty. All proposals that are

recommended by the University ART Committee as meeting the criteria for award level and
receiving final approval by the Provost shall be fimded,

(a) First and Second Year, Tenure-Track

All new tenure track faculty members will be allocated three (3) hours of Assigned Released
Time for Research per semester during their first two academic years. At the beginning of each
academic year, each new faculty member will submit a research agenda describing research
activities and goals for dissemination of results. The research agenda will be reviewed by the
Department Chair and be subject to the approval of the College Dean. This provision assumes
successful reappointment of a faculty member to their second year; however, such assumption
does not entail a guarantee of such reappointment.

(b) Third Year and Beyond, Tenure-Track and Tenured

Assigned released time for research for faculty members will be awarded for one to four
semesters (3 TCHs per semester) subject to review by the Department Chair, review and
recommendation by the College Dean which will then be forwarded to the University ART
Committee for review and recommendations. The recommendations of the University ART
Committee will be forwarded to the Provost for review and final recommendation. Guidelines for
the award of 1-4 semesters will be developed by the Administration, in consultation with the

prior to the deadline for the submission of applications. The award of ART does not imply the
reappointment of faculty members and librarians still untenured.
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University ART Committee: Composition

The University ART Committee will comprise one (1) faculty member elected by and from each
College, two (2) at-large faculty elected by and from full-time tenured and tenure-track faculty,
and one (1) librarian elected by the library faculty; one (1) Union observer, ex officio (non-
voting), and the Dean of the Graduate Studies and Research, ex officio (non-voting), who will
serve as Committee Chair. Elected members shall serve for one year and be eligible for re-
election in any succeeding year.

Application Process

The candidate will submit an application and proposal (including the number of semesters of
release time requested), to be reviewed by the respective Department Chair and forwarded to the
appropriate College Dean for review and recommendation. The Dean may provide comment on
the proposals intended to be recommended, and recommend the award level as presented by the
candidate, modify the award level or make a determination not to recommend any funding, Any
proposals with Dean’s comment, non-recommendation for approval, or recommendation at a
different level of award other than that for which the candidate applied shall be provided to the
candidate prior to being forwarded to the next level of review. The applicant may comment in
writing regarding the Dean's comments or recommendation within one week from the negotiated
calendar date by which the Dean must notify candidates not recommended or recommended for a
different level of award than that for which he/she applied. (The ART Calendar will be
negotiated between the Administration and the Union.) All materials, unless voluntarily
withdrawn by the applicant, shall proceed for review and discussion by the University ART
Committee. The University ART Committee shall review and discuss all proposals and make
recommendations to the Provost for final review and recommendation according to the
established criteria for award. If the award outcome differs from the award requested, the Provost
shall provide reasons to the applicant for the difference.

Reporting Requirements and Proposal Modifications

Faculty members receiving Assigned Released Time for Research will submit a progress report
describing the status of research activity appended to their Annual Faculty Achievements report.
The status report submitted after the first year may include modifications to the project during the
second year. If a faculty member determines that he/she cannot complete the research activity as
described in the proposal, he/she must notify the Department Chair, the College Dean and the
Dean of the Graduate Studies and Research (Chair of the University ART Committee) in a timely
manner so that the ART proposal can be modified.

Relinquishment

If a faculty member determines that he/she cannot complete the research activity, he/she must
notify the Department Chair and College Dean in a timely manner so that the ART award can be
suspended and a full teaching schedule be restored for the remaining period of the award. Failure
to report relinquishment may include consequences up to suspension of the right to apply for the
next subsequent award,

Maodification

If a faculty member determines that he/she cannot complete the research activity as described in
the proposal, he/she must notify the Department Chair, the College Dean and the ART Committee
Chair in a timely manner so the ART award can be modified.

Subsequent ART Funding
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Subsequent applications for assigned released time for research will be subject to receipt of status
reports for previous ART awards, and the evaluation of the results or progress achieved during
the previous award(s).

Restriction of Overload .

Normally, faculty members will not be permitted to teach overload during the period of assigned
released time for research, except where fractional credits are given for initiatives promoting
student success (e.g., teaching First-Year Seminar, advisement, etc.) Additional exceptions under
extraordinary and emergency circumstances must be approved by the College Dean and the
Provost. In such circumstances, the Union shall be provided with a list of the names of the
candidates awarded and the reason/s for the “extraordinary and emergency circumstances.”

Pilot Program

The University Assigned Release Time Program (ART) program commencing in 2008-2009 will
be piloted for a period of two years with annual consultation at which time either the
Administration or the Union may request modifications. If such modification is requested, the
Administration and Union will negotiate in good faith under the spirit of this agreement. Unless
such modification is deemed fatal and accord cannot be reach, this Agreement will stand, Any
award beyond the scope of the pilot program will be honored. ART final reports prior to 2008
will not be considered in the application and review process.

This agreement sets no precedent for the negotiation of any future agreements.

‘/\Z’\XAJ\L/\A e

For the University -+ >*For AFT Local 1796
4-14-0"7 Y -/l-¢ Y

Date ( Da/w\ -

For the University For AFT Local 1796
$/r¢[or 71697

Date Date
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Assigned Release Time Program
Memorandum of Understanding
Wiiliam Paterson University and AFT Local 1796

In order to clarify the administration of the current pilot program for the award of Assigned Released
Time to faculty and professional librarians, the Administration of William Paterson University and the
AFT Local 1796 express and agree upon the following principles of award as implicit in the original
agreement on the pilot program:

A. The “ART Guidelines” state that ART awards are for “one course or three credits, whichever is
greater, in each of from one (1) to four (4) consecutive semesters” during the pilot period 2008-
2010. The intent of the restriction is that faculty may not bank ART awards on a credit basis to
be used as multiples during any one semester (e.g., six credits in one semester) ar hold them
beyond the period of approval (e.g., beyond Spring 2010 if the award period begins in 2008).

B. The award of a Sabbatical Leave {or any Educational Leave) takes precedence over the
assignment of an ART award: ART may only be used in an award semester when a faculty
member is not on leave. Credits not used in an award semester may not be applied in another
semester or in a semester beyond the award period.

C. In any given award cycle, a maximum of three credits or one course is allowed per semester.
Awards must be completed in consecutive semesters, except with permission of the Associate
Vice President and Dean of Graduate Studies and Research, provided that the total amount or
period of the award is not exceeded. (Note: “Semester” is defined as Fall or Spring portion of
the Academic Year. )

Further, the Administration and the AFT Local 1796 agree to incorporate in subsequent iterations of an
ART Program such mutual understandings in the main body of the Agreement concerning the
administration of the program.

Agreed:
(o BN :
Provost and Senior VPAA President, AFT Local 1796
‘//2‘)/ o ?:Af 9{/ of
Date . Date r

Fn~—~ ¢
4-149-0¢ ({2‘1‘/249295
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Guidelines for the Application and Award of Assigned Released Time for Research
(ART)
Third-Year Faculty and Beyond, Tenure-Track and Tenured
Pilot 2008-2010

Overview:

Tenure-Track and Tenured Faculty members with two or more consecutive years of
cumulative full-time service at the University may submit applications for and be
awarded Assigned Released Time for Research of one course or three-credits, whichever
is greater, in each of from one (1) to four (4) consecutive semesters, according to the
established criteria (outlined below in “Scope of Award”), based on an application and
supporting documents (outlined below in “Application™), review and recommendation of
the Dean of the respective College, de novo review and recommendation of the elected
University ART Committee according to the procedures (outlined below in
“Procedures”), and final review and approval of award by the Provost and Senior Vice
President or his/her designee, according to established timelines. Faculty may not be
awarded, nor may they accept, ART awards for separate projects that would overlap or
run concurrently. Award of ART to untenured faculty members or librarians does not
imply or entail reappointment of the faculty member or librarian in any subsequent
semester or academic year; and a non-reappointment decision affecting a semester of
future award shall annul approval of the award beyond the period of appointment. Faculty
receiving ART credits in any given semester may not accept overload teaching
assignments during the same semester.

Scope of Award:

Awards are based on the evaluation of the amount of time reasonably necessary for a
faculty member pursuing the project to complete the project or portion of the project for
which released time is requested above and beyond the usual and reasonable amount of
faculty time devoted to research and creative expression as part of his or her practice of a
discipline. Considerations of the merit and value of the research and/or creative activity
as an expression of the academic judgment of those reviewing and recommending the
award may result in a positive or negative recommendation, to fund or not to fund.
Recommendations regarding the length of the award involve a number of factors:

Awards of one semester may be made for relatively short and self-contained projects that
could reasonably be completed in that period of time; awards over multiple semesters
may be made based on the degree of complexity of the project, timeline of research and
production, and other factors represented in the “Research Plan” submitted as part of the
“Application” and the academic judgment of individuals and or committees reviewing the
applications. No specific kinds or categories of research and/or creative activity in
themselves provide definitive examples on which to base a formula or formulas for the
scope of awards; hence, the project-specific “Research Plan” is critical to consideration
of the amount and length of the award. Applicants may include letters from publishers,
producers, colleagues, and other persons with expertise in the field pursued as evidence
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to support the requested award, subject to the evaluation in consideration of the whole
project.

Application:

A copy of the application form is attached. Components of the application are those listed
in the attached form.

Procedures

A call for applications for ART shall be issued annually by the administration at the
beginning of the Fall semester. Each applicant shall indicate the number of semesters of
released time requested (at three credits or one course per semester, whichever is greater).

Applications shall be submitted to the Dean of the College in which the faculty member
is a voting member of a department, or in the case of a Librarian to the Director of the
Library, by an agreed upon date in the Fall Semester (November 2, in the case of the year
2007). The Dean or Director shall indicate recommendation or non-recommendation of
the application, or recommendation for a different number of semesters than requested,
and provide comments on the application. A copy of the Dean’s or Director’s
recommendations and comments shall be provided to the applicant, who may make a
written response to the comments. Review of the Dean’s comments and the faculty
member’s response are not intended for making proposal revisions and appeals, or
individuals negotiating any aspects of the ART program including process, procedures,
and conditions.

An applicant may make a written response to the Dean’s comments within one week of

receiving the Dean’s comments.

Regardless of the recommendation or non-recommendation of the application by the
Dean and/or Director, the completed application shall proceed to the University ART
Committee for consideration.

No more than one application in a given year may be made by a candidate; applicants
may not be awarded and may not accept an award that overlaps with any other ART
award. (For additional regulations concerning awards, see “Agreement....Regarding
Assigned Released Time Program.”) An application deadline for submission of
applications to the Provost’s Office shall be established annually (December 14 in the
case of 2007).

Only completed applications, including a signed “Assurances Page” and the Dean’s or
Director’s recommendation and comments and candidate’s response, shall be considered
by the ART Committee. The ART Committee shall not request completion of incomplete
applications after the submission deadline. Each applicant is responsible for ensuring that
his or her application is complete on submission. He or she may, however, submit
supplementary evidence such as letters of acceptance or intent, contracts, or like material
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relevant to understanding the merit of the proposed project or the timeline for completion,
subsequent to the application deadline. (In addition, a candidate may withdraw his/her

application at any point in the process without compromising future eligibility for an

award.)

The University ART Committee shall be composed of an elected representative, with
vote, from each of the Colleges and the Library, and two at-large members (faculty or
librarian), with vote; a Union-appointed observer, without vote, and the Associate Vice
President and Dean for Graduate Studies and research, ex officio, without vote. The
election of Faculty/Librarian representatives on the Committee shall be conducted by the
Faculty Senate. The Committee shall make recommendations on the award of ART to the
Provost as early as possible in the Spring semester and, in any case, no later than March
1. The Provost will review the recommendations and may request a meeting with the
committee regarding the rationale for the recommendations. If the award outcome
approved by the Provost differs from the recommendations of the Committee. the Provost

shall provide reasons to the applicant for the difference.

There shall be no appeal of the final ART Award other than in the case of & violation of
process in the conduct of review and deliberation.

Calendar 2007-2008

Call for Applications: September 2007

Applications Due to College Dean or Library Director: November 2,2007

Completed Applications due the Provost’s Office: December 14, 2007
Committee Deliberations: December 2007 to February 2008
Announcement of Awards; Marrch 14, 2008.
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AGREEMENT
Between the William Paterson University of New Jersey and
AFT Local 1796

Regarding Assigned Release Time Program (ART)

Preamble

In order to promote amicable employer-employee relations and provide for mutual
understanding among faculty, librarians and administrators; and to ensure equity in
providing enhanced support for faculty research, scholarship and creative expression;
the William Paterson University after consultation with the AFT Local 1796 will
promulgate the following University Assigned Release Time Program (ART) for the
period beginning with the consideration of awards to become effective September 2010
hence:

Purpose

All tenured and tenure-track faculty members shall have the right to participate in
research and creative activities, and to apply for release time to support these activities
through an Assigned Release Time Program (ART). The purpose of these awards is to
encourage the highest standards of research, scholarship and creative expression and
the continual professional growth and development of faculty members and librarians.

Scope of Awards

The Assigned Release Time Program (ART) will provide all tenure-track faculty
members with the opportunity to receive allocations of three (3) credit hours per
semester based on established criteria to ensure the legitimacy and equity of the award
recommendations and awards. Proposals will be considered annually to begin the
subsequent Academic year following the parameters set below, distinguishing between
(a) first and second year tenure-track faculty, and (b) third year and beyond tenure-track
and tenured faculty. All proposals that are recommended by the University ART
Committee as meeting the criteria for award level and receiving final approval by the
Provost shali be funded.

(a) First and Second Year, Tenure-Track

All new tenure track faculty members will be allocated three (3) credit hours of
Assigned Release Time for research per semester during their first two academic
years. At the beginning of each academic year, each new faculty member will

Page1of5 April1,2010
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submit a research agenda describing research activities and goals for
dissemination of results. The research agenda will be reviewed by the
Department Chair and be subject to the approval of the college Dean. This
provision assumes successful reappointment of a faculty member to their second
year; however, such assumption does not entail a guarantee of such
reappointment.

(b) Third Year and Beyond, Tenure-Track and Tenured

Assigned release time for research for faculty members will be awarded for three
(3) credit hours of Assigned Release Time per semester subject to review by the
Department Chair and review and recommendation by the College Dean.
Applications will then be forwarded to the University ART Committee for review
and recommendations. The recommendations of the University ART Committee
will be forwarded to the Provost for review and final recommendation. The award
of ART does not imply the reappointment of faculty members and librarians still
untenured.

Awards are based on the evaluation of the amount of time reasonably necessary for a
faculty member pursuing the project to complete the project or portion of the project for
which release time is requested above and beyond the usual and reasonable amount of
faculty time devoted to research and creative expression as part of his or her practice of
a discipline. Considerations of the merit and value of the research and/or creative
expression is based on the academic judgment of those reviewing and recommending
the award, and may result in a positive or negative recommendation.

Recommendations regarding the length of the award involve a humber of factors:

Awards of one semester may be made for relatively short and self-contained projects
that could reasonably be completed in that period of time. Awards over multiple
semesters may be made based on the degree of complexity of the project, timeline of
research and production, and other factors represented in the Proposal submitted as
part of the ART Application (Article #1, attached), as well as the academic judgment of
individuals and/or committees reviewing the applications. No specific kinds or
categories of research and/or creative activity in themselves provide definitive examples
on which to base a formula or formulas for the scope of awards; hence, the project-
specific “Proposal’ is critical to consideration of the amount and length of the award.

University ART Committee: Composition

The Faculty Senate Elections Council will be responsible for conducting the election for
members of the University ART Committee. Such election shall be completed by
November 30. Faculty members eligible for nomination are restricted to those who are

Page2of 5 March 30, 2010
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not seeking an ART award for the award period under consideration. The Union shall
be entitled to appoint an observer to the Committee, pursuant to Article IX D of the
Collective Bargaining Agreement.

Specifically, the ART Committee will be comprised of one (1) faculty member elected by
and from full-time tenured and tenure-track faculty from each College, two (2) at-large
faculty elected by and from full-time tenured and tenure-track facuity, and one (1)
librarian elected by the library faculty; one (1) Union observer, ex officio (non-voting),
and the Dean of the Graduate Studies and Research, ex officio (non-voting), who will
serve as Committee Chair. Elected members shall serve for one year and be eligible
for re-election in any succeeding year, providing that they are not applying for ART in
that year.

Application Process
The ART calendar will be negotiated between the Administration and the Union.

The candidate will submit an ART Application which includes a Proposal and the
number of semesters of release time requested, to be reviewed by the respective
Department Chair and forwarded to the appropriate College Dean for review and
recommendation (for a faculty member, to the Dean of the College in which a faculty is
a voting member or, for a librarian, to the Director of the Library).

No more than one application in a given year may be made by a candidate. No more
than one project per application will be accepted. Applicants may not be awarded and
may not accept an ART award that overlaps with any other award. Additionally, ART
awards may not be banked.

The Dean may provide comment on the proposals intended to be recommended at the
award level as requested by the candidate, but must provide comments on proposals
for which the award level was modified or not recommended. Any proposal with the
Dean's comments, non-recommendation for approval, or recommendation at a different
level of award other than that for which the candidate applied shall be provided to the
candidate prior to being forwarded to the next level of review. The applicant may
comment in writing regarding the Dean’s comments or recommendation within one
week from the negotiated calendar date by which the Dean must notify candidates not
recommended or recommended for a different level of award than that for which he/she
applied. All materials, unless voluntarily withdrawn by the applicant, shall proceed for
review and discussion by the University ART Committee. (A candidate may withdraw
his/her application at any point in the process without compromising future eligibility for
an award.)
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Only complete applications submitted by the deadline, including a signed “Assurance
Page” and the Dean’s or Director's recommendation and comments and the candidate’s
response, shall be considered by the ART Committee. Each applicant is responsible for
ensuring that his or her application is complete on submission. Incomplete applications
will not be considered.

The University ART Committee shall review and discuss all proposals and make
recommendations to the Provost no later than March 1 for final review and
recommendation. The Provost will review the recommendations and may request a
meeting with the Committee regarding the rationale for the recommendations. If the
award outcome differs from the award requested, the Provost shall provide reasons to
the applicant for the difference.

There shall be no appeal of the final ART award other than in the case of a violation of
process in the conduct of review and deliberation.

The ART Application was developed by the Administration in consultation with the
Union. Any changes to the process will be negotiated with the Union before being
published, and will be disseminated at least thirty (30) days prior to the deadline for the
submission of applications.

Reporting Requirements and Proposal Modifications

Faculty members receiving ART in or subsequent to the 2008 — 2009 academic year
must submit with their application either: a one-page (maximum) Final Report on their
most recent award if the term of the ART award has ended (please see ART Final
Report guidelines, Article #2, attached), OR a one page (maximum) Progress Report if
the term of the ART award has not ended. A Progress Report or Final Report on ART
awards must be included in each recipient’s Individual Faculty Achievement Report.

Please note that, if a candidate is applying for ART for the first time since the 2008 —
2009 academic year, inclusion of a Final Report or a Progress Report is not a criterion
for consideration for an ART award, and the ART Committee shall not consider it as
such.

For multi-year awards, the Progress Report submitted after the first year may include
modifications to the project during the second year, which requires that the faculty
member notify the Department Chair, the College Dean and the Dean of the Graduate
Studies and Research (Chair of the University ART Committee).

Relinquishment

if a faculty member determines that he/she cannot complete the research activity,
he/she must notify the Department Chair and College Dean in a timely manner so that
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the ART award can be suspended and a full teaching schedule can be restored for the
remaining period of the award. Failure to report relinquishment may include
consequences up to suspension of the right to apply for the next subsequent award.

Subsequent ART Funding

Subsequent applications for ART will be subject to receipt of Final Reports or Progress
Reports, whichever is applicable, for faculty members who have received previous ART
awards, as well as the evaluation of the results or progress achieved during the
previous award(s).

Restriction of Overload

Faculty members will not be permitted to engage in overload activities during the ART
award period, except where fractional credits are given for initiatives promoting student
success (specifically, First-Year Seminar, independent Study, Thesis Supervision and
Academic Advisement). Additional exceptions under extraordinary and emergency
circumstances must be approved by the College Dean and the Provost. In such
circumstances, the Union shall be provided with a list of the names of the candidates
awarded and the reason(s) for the “extraordinary and emergency circumstances.”

This agreement sets no precedent for the negotiation of any fut;gﬁements.

For the University For AFT Local 1796
4[]0 5/34// o
Date Date
% —b—r Lo st

& — — -

For the University For AFT Local 1796
4-/-/0 3/31/10

Date Date
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ART Agreement: Article #1

William Paterson University
Assigned Released Time for Research (ART) 2010
for awards beginning in the Academic Year 2011 — 2012
Process, Application, and Assurance Page

ART Applications are available at:

Who may apply: Faculty and Librarians Third Year and Beyond, who are Tenure Track or Tenured.

Applications are due to the Dean of the College or Director of the Library on November 5, 2010.
Completed applications are due in the Office of the Provost, Raubinger 100, by 4:30 p.m. on Friday,
December 10, 2009. Please submit 9 copies (1 original, 8 copies) of all materials.

Completed applications include:

Cover Page

Proposal

Completed and signed Assurance
Supportive materials

Dean’s Comments

Response to Dean’s Comments

Only complete applications, submitted by the deadline, will be reviewed by the committee.

An ART Proposal Writing Workshop will be held on Thursday, October 14, 2010, in Raubinger Hall,
Room 101.

Please RSVP to Meg Gunther, email: guenthnerm@wpunj.edu, or call extension 2583.

IMPORTANT DATES:

Workshop: Thursday, October 14,2010 Location: Raubinger 101
| Applications to Dean: Friday, November 5,2010 (Due no later than this date)*
Dean’s Comments to Candidates: Friday, December 3, 2010

| Applications with candidate’s response
| to Dean’s Comments to Provost’s Office: 'ri(a; 10, 2010 (Due no later than 4:30 pm)*

. Late apphcatlons w1!l not be accepted ]
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WILLIAM PATERSON UNIVERSITY
ASSIGNED RELEASED TIME FOR RESEARCH (ART) APPLICATION 2010,
for awards beginning in the Academic Year 2011 —2012

Deadline: Al applications are due in the Dean’s Office on Friday, November 5§, 2010.

COVER PAGE

1. Last/First Name: E-mail:
Department: Phone Extension #:
2. Number of credits requested per semester: 2a. Number of Semesters:

2b. Semester project ending:
3. DESCRIPTIVE TITLE OF PROJECT:

4. List all Co-Authors/Co-PI for proposed project:

5. Project abstract:

6. PROPOSAL: (Please limit narrative to a total of 3 pages)

A. STATEMENT OF THE PROJECT: Provide detailed information that would allow a generalist a full understanding of the
project; what you intend to do.

a. Indicate the number of credits of released time being requested per semester (1-3)

b. Indicate the length of time needed for this project (1-4 semesters)

B. STATEMENT OF PRQCEDURES: Procedures should include a detailed work plen with semester/dates for your
proposed activities for each year: what will be done, when, and how it will be accomplished. Detail the actual time line or
work plan, and/or sequence of work.

C. SIGNIFICANCE: Describe how the project will contribute to the discipline or the profession and its potential to serve the
goals of the department, college, University, and/or professional goals of the applicant. Include plans for dissemination of
results/ontcomes on campus, if needed, and as required.

D. BACKGROUND: If thi ject reviousl T, please 1) discuss the importance of continuing this

project; 2) describe progress, outcomes, and results to date; 3) forecast the length of time you will need to reach your goal
with this project.

7. SUPPORTIVE MATERIALS:

A. Submit 9 copieg of the application and all materials, except the Assurance Page (1 original and 8 copies).
SUBMIT ORIGINAL ASSURANCE PAGE WITH YOUR QRIGINAL APPLICATION ONLY,

B. All material must be submitted at the same time of application.
C. Attach an up-to-date CV of no more than 3 pages.
D. Were you awarded ART in, or subsequent to, the 2008 — 2009 academic year? Yes No__ *

o Ifno, you have completed this section of the application and may proceed to the Assurance Page.*

o Ifyes, and the term of your ART award has ended, you must submit a one-page (maximum} Final Report with this
application.

o Ifyes, and the term of your ART award has NOT ended, you must submit a one-page (maximum) Progress Report
with this application; it must also be included as part of your Year-End Annua! Faculty Achievement Report.*

* Please nate that inclusion of a Final Report or a Progress Report, if it is not applicable to you, is not a
criterion for consideration in this award process and the ART committee shall not consider ¥ as such.

PLEASE NOTE - Conditions of Receiving ART: The Assurance Page must be completed and submitted along with proposal.
During the ART award period, the faculty member agrees not to engage in overload teaching at WPU or clsewhere. Any
exception must be approved by the Dean of the College and the Dean of Graduate Studies and Research and reported to the
Union.
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WILLIAM PATERSON UNIVERSITY
APPLICATION FOR ASSIGNED RELEASED TIME FOR RESEARCH (ART) 2010,
for awards beginning in the Academic Year 2011 —2012

ASSURANCE PAGE

All applications are due in the Provost’s Office on Friday, December 10, 2019, no later than 4:30 pm.

The signatures below should be obtained prior to submission of the application so that this Assurance Page may be

submitted along with the rest of your ART application.

1. Assurance: Iunderstand that, should I be granted this award, I will be required to submit a written Final Report
at the conclusion of the project, as well as annual progress reports for multi-term awards as part of the Faculty
Achievements Report. My application demonstrates how the project serves the goals of the department, college
and/or my professional goals. In addition, I may be requested to disseminate the results of my work to the
University Community. By signing below, I agree to the review of my proposal by the IRB or IACUC
Committee. The ART award is contingent upon recommendation by appropriate committee and final approval

by the Provost/Desigaee.
2. My proposal involves buman subjects (IRB), or animal subjects (JACUC)
(Yes/No) (Yes/No)
Applicant Name (Print Name) Applicant Name (Signature) Date
3. Department Chairperson: Chairperson’s signature indicates acknowledgement not approval of proposal:
Chairperson (Print Name) Chairperson (Signature) Date

4. Dean of College: Please use the following page to provide a recommendation for this proposal including a
recommendation for award level. Proposals not recommended or recommended for a lower number of credits
should be accompanied by comments.

Dean (Print Name) Dean (Signature) Date
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WILLIAM PATERSON UNIVERSITY
APPLICATION FOR ASSIGNED RELEASED TIME FOR RESEARCH (ART) 2010

for awards beginning in the Academic Year 2011 - 2012

Recommendation of the Dean of the College

Dean:
Applicant:
This project is:
Recommended Not Recommended
# of credits requested each semester
# of credits recommended each semester
Award Level (1, 2, 3, 4 semesters)
Comments*:

*Comments are required if the proposal is not being recommended at the level requested.
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ART Agreement Article #2

ASSIGNED RELEASED TIME FOR RESEARCH (ART)
Final Report Guidelines

THE FINAL ART REPORT:

For single-year awards and for muiti-year awards that have ended, The Final Report should be submitted
at the conclusion of the semester in which the final ART award was used, but no later than the end of the
fiscal year (June 30).*

The Final Report should be a concise, one-page (maximum) summary addressing the items covered in the
Final Report Checklist. The Final Report should be submitted in typed form or may be sent via e-mail to
the Office of the Associate Vice President for Graduate Studies & Research.

Final Reports address the objectives of the approved proposal in terms of the outline provided and the
known or anticipated outcomes and impacts of the project.

The Final Report Cover Sheet must be completed and returned with the report. All reports are compared
to the approved proposals to determine accuracy and to assist with preparing letters of acknowledgment.
The Final Reports are especially important in maintaining and evaluating the ART program and for
integrating your work into the Year-End Annual Faculty Achievement Report.

An ART award recommended for the upcoming year can be made use of only after it is determined that
the Final Report of the previous ART award has been received.* Faculty members who fail to submit
Final Reports by the deadline (June 30th of that fiscal year) may delay or forfeit the use of future ART
awards.

INTEGRITY OF THE APPROVED ART PROPOSAL:

You may not deviate from the approved project without written permission from the Office of the
Associate Vice President and Dean of Graduate Studies.

FINAL REPORT CHECKLIST:
1. COVER SHEET is completed, including Abstract, Signature, and date.
2. Report covers each of the following categories:

1. SIGNIFICANCE OF THE PROJECT: How has the project contributed to the field? To research?
To pedagogy?

2. NATURE OF THE PROJECT: How would you describe the kind of research, project or
activities in which you are engaged?

3. OUTCOMES: What were the results of this project, i.e., presentation, performance, study
completed, book chapter, article?

4. ASSESSMENT OF THE PROJECT AND PROGRESS TO DATE: Did you accomplish what
you set out to do? Why or why not? Did this time contribute to teaching improvement? How
much progress did you make?

* For multi-year awards that have not ended, a one-page (maximum) Progress Report must be submitted at the
conclusion of the semester in which the ART award was used, but no later than the end of the fiscal year (June 30).
It must also be included as part of the applicant’s Year-End Annual Faculty Achievement Report.

3/30/10 Page1of2
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ASSIGNED RELEASED TIME FOR RESEARCH (ART)

Name:

Final Report Cover Sheet

Department:

Semester(s) of ART:

Released Time Hours Awarded:

Project Title:

#Used:

Summary of Project/Abstract:

Signature:

Date:

3/30/10 Page 2 0f2
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Agreement Re: Academic Chairpersons’ Duties and

Compensation
WILLIAM PATERSON UNIVERSITY

In order to build amicable relations between the Union and the University
and to foster a highly professional environment for our employees, the Union and
the University hearby agree to the following with regard to Chairpersons of
Academic Departments:

The “Duties and Responsibilities of Chairpersons,” (See Attachment A.) is
the foundation of the work responsibilities expected of chairpersons of academic
departments. Accordingly, based on the formula stated below (See Attachment B.),
compensation has been determined for each department.

The formula added the number of full time faculty plus 1/4 of the adjunct
faculty and weighted it by multiplying it by the number of major plus graduate
students. [Example: Music Department - 17.5 full time plus 1/4 of 45 adjuncts =
28.75 times 238 undergraduate majors and zero graduate students for a weighted
factor of 7,080.5.] All departments received a rank order from one (highest weight)
to 27 (lowest weight). See the “Compensation for Departmental Chairpersons”
chart for a full list of departments and their weighted scores.

The use of adjunct faculty in this formula is specifically for the purpose of
helping to determine a weighted workload for each department and is not to be
used as a precedent fur any other negotiations.

The Union and the University agree that the following department
chairpersons (Group A) will receive 21 credits each academic year for being
department chairperson:

Curriculum and Instruction
Communications

English

Psychology

Sociology

Each semester, each department chairperson in Group A will teach at least
one course of three credits or greater. No more than nine credits per semester can

be taken as released time. The balance will be awarded as overload compensation.
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Chairpersons’ Agreement Poge 2

The Union and the University agree that the following department
chairpersons (Group B) will receive 18 credits (nine in each semester) each
academic year for being department chairperson:

Art

Nursing

Music

Biology

Exercise and Movement Science
Accounting and Law

Special Education

History

Each semester, each department chairperson in Group B will teach at least
one course of three credits or greater. No more than nine credits per semester can
be taken as released time. Any balance will be awarded as overload
compensation.

The Union and the University agree that the following department
chairpersons (Group C) will receive 15 credits (six in one and nine in the other)
each academic year for being departmental chairperson:

Marketing and Management
Mathematics

Computer Science
Economics and Finance
Languages and Cultures
Political Science
Community Health

Each semester, each department chairperson in Group C will teach at least
one course of three credits or greater. No more than nine credits per semester can
be taken as released time. Any balance will be awarded as overload
compensation.
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Chairpersons’ Agreement Page 3

The Union and University agree that the following department chairpersons
(Group D) will receive 12 credits (six credits each semester) each academic year
for being departmental chairperson:

Communication Disorders
Environmental Science and Geography
Philosophy

AAACS.

Anthropology

Chemistry and Physics

Women'’s Studies

Each semester, each department chairperson in Group D will teach at least
one course of three credits or greater. No more than nine credits per semester can
be taken as released time. Any balance will be awarded as overload
compensation.

Chairpersons, under this agreement, retain all faculty rights privileges and
responsibilities, including voting in departments and the right to serve on personnel

comimittees, as provided for in The Agreement..

For William Paterson University For AFT Local 1796

Ay &
Date W/.a’ /Zii’ Datew 13 1948
Date ‘5//7‘3/%? Date OAtevunt 3 1948

1%
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(Attachment A)

WILLIAM PATERSON UNIVERSITY

ROLES AND RESPONSIBILITIES
DEPARTMENT CHAIRPERSONS

The Department Chairperson is a faculty member with assigned responsibility to provide academic
and administrative leadership to an academic department. S/he is elected and recommended by the
department faculty to the President or his/her designee (Provost and Executive Vice President or
College Dean) for appointment consideration. During an individual’s tenure as chair, s/he retains all
the rights and privileges of a faculty member as contained in the union (AFT/State) Agreement. The
Chairperson reports to the College Dean. S/he provides appropriate leadership for the advancement
of academic excellénce and the effective functioning of the department which includes the
implementation of university, college and department policies. ’

-

In cooperation and consultation with his or her faculty members, the Department chair:

1) leads the department in developing and implementing immediate and long-range
departmental goals and objectives (in concert with faculty input) to meet university and
college goals and objectives;

2) leads the department in coordinating the development of a yearly plan of course offerings,
including the development of the annual course (teaching) schedule for each faculty member,
based on the academic needs of students and in consultation with the faculty;

3) leads the department in coordinating the development and enhancement of departmental
curricula and initiatives for the improvement of instruction;

4) encourages and assists faculty to improve professionally through study, research, creative
activity, service and participation in professional activities;

5) leads the department in promoting inter-departmental cooperation and interdisciplinary
initiatives;
6) coordinates activities within the department that go beyond the delivery of instruction,

such as assessment, writing, critical thinking, and diversity initiatives;

7) maintains active communication with university administration, the WPU community,
alumni, and related external bodies (e.g., for purposes of certification practica and
internships);

8) participates in college and university deliberations and contributes to policy formation in
his/her role as faculty;

9) monitors, with faculty advisors and program coordinators, the academic progress of
student cohorts;
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' 10) coordinates and supervises departmental advisement, registration, and other retention
initiatives in collaboration with the faculty;

11) in consultation with the faculty recommends the appointment of departmental graduate
coordinators to the College Dean and supervises their activities;

12) in his or her role as a faculty member, assures that the provisions of the union
(AFT/State) Agreement at the departmental level, including those relating to
recommendations for retention, tenure, and promotion, be followed;

13) coordinates all search and screening committee processes, including the selection of
the search committee, works closely with the Office of Employment Equity and Diversity
and the Office of Human Resources to ensure conformity to the WPU Employment
Process Guidelines and Diversity Plan;

14) forwards departmental recommendations to the Dean for hiring full-time, part-time and
adjunct faculty;

15) serves as fiscal officer for the department; prepares and monitors the departmental
budget, and reports to the department on the status of the budget at least twice a year,
minimally in September and May;

16) oversees the maintenance of accurate and up-to-date faculty and student records;
17) prepares reports in cooperation with the department faculty, including the annual
departmental report, as requested by the President or his/her designees, and appropriate

outside agencies;

18) hires and monitors the evaluation of adjunct faculty per the union (State/AFT)

Agreement and university policy (i.e., Faculty and Professional Staff Handbook);

19) supervises and evaluates civil service staff, student workers, and graduate assistants;
20) reviews and forwards requests for permission to travel for professional purposes and
for allocation of departmental travel funds per departmental by-laws and guidelines and
University policy;

21) reviews and forwards all faculty proposals for awards and leaves as per the union
(AFT/State) Agreement and University policy;

22) supervises the resolution of student grievances and grade appeals, following
established departmental, college, and university-wide procedures;

23) convenes department meetings on a regular basis (approximately once a month
during the academic year);
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24) arranges for representation for the department at official university functions such as
convocation and commencement ceremonies; and

25) performs other traditional duties and responsibilities as assigned by the President or
his/her designee (Provost and Executive Vice President or College Dean) in
conformance with the union (State/AFT) Agreement.

Department Chairpersons are appointed to serve three-year terms and can be reappointed based
on the recommendation of the faculty to the President or his/her designee (Provost and
Executive Vice President or College Dean). No departmental by-laws shall limit the tenure of a
chair to one term only. Regular elections for department chairs shall be conducted in a timely
manner in anticipation of the expiration of the existing term and recommendations forwarded to
the President or his/her designee (Provost and Executive Vice President or College Dean) by
March 31 of that year. The initiation and verification of the completion of the process shall be
the responsibility of the College Dean. The election in each department shall be conducted
according to the terms of departmental by-laws and the union (State/AFT) Agreement.

The President or his/her designee (Provost and Executive Vice President or College Dean) may
ask a chairperson to resign (i) for cause or (ii) if the President or his/her designee (Provost and
Executive Vice President or College Dean) has received a petition, with written reasons for
removal, from 2/3 of the department faculty, requesting the chairperson’s resignation. [f the
request i denied, the President or his/her designee (Provost and Executive Vice President or
College Dean) shall give the department his or her reasons for the rejection within 30 days.
Before removal, a Chairperson shall be accorded due process according to determined
procedure, Chairpersons wishing to resign may do so by informing in writing the department
faculty and the President or his/her designee (Provost and Executive Vice President or College
Dean).
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Confirmation of Review of the Roles and Responsibilities of Department Chairpersons

The following is to be completed following the election of a faculty member to the role of
Department Chair and on the recommendation from the Dean of the College to the Provost and
Executive Vice President.

By the Dean

I have reviewed and discussed the provisions of the document “Roles and Responsibilities of

Department Chairpersons” with Professor of the Department of
, on , 19__, and recommend his’her

appointment as Department Chair for the term to

{(Dean’s Signature)

(College)

By the Recommended Faculty Member

I have read, understood and accept the roles and responsibilities of the Department Chairperson as
expressed in the document “Roles and Responsibilities of Department Chairpersons,” at William
Paterson University.

(Faculty Member’s Signature)

(Department)

(Date)

.7



Final Agreement
May 8, 2001

William Paterson University
Compensation for Supervision of Thesis and Independent Study

The University and the Union agree that:

A.  Overload compensation for one-on-one thesis and/or independent study supervision
requires a minimum of 800 minutes of student contact per student.

1. The rate of compensation for the supervision of graduate thesis, undergraduate honors thesis,
or independent study shall be 1.17 credits times the current overload rate per student per 800
minutes of student contact.

2. Compensation for supervision of students writing a master’s or honor’s thesis orinvolvedin
an independent study shall be on an overload basis only.

3. Nofaculty, librarian or professional staff member will be approved to participate in more than
a total of 3 independent study and/or thesis supervision assignments per semester.

4, Where the department or program provides for supervising graduate theses through a seminar
course, compensation will consist of the allocation of student credit hours (3 to 4) for the course,
times one-and-one-third (1.33) on-load or overload depending on programmatic need.

B. The schedule of compensation shall become effective with the Spring Semester 2001, opening
January 16, 2001. This program applies to the Fall, Spring and Summer sessions.

C. Thetotal period of compensation for supervision of a single student project shall be defined by
the number of student credits for which a student registers, not to exceed two semester courses
or 6-8 credits, whichever is greater.

D. No compensation will be awarded without official approval according to applicable
University policy and approval by the involved Department Chairperson, Program Director
(where applicable), and the Dean of the College in which the faculty member is based.

E. The University and the Union agree to review this policy and implementation by January 30,
2002 or at any date thereafter with thirty days prior notice.

For the Union For the University

”

s
,_74&&@._ | /07 /ﬂ//%{

5/77/0/
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Emergency Low-Enrollment Agreement
(Addendum to the Independent Study and Master’s Thesis Agreement)
Between AFT Local 1796 (“the Union™)
and William Paterson University (“the University”)

In order to promote amicable employer-employee relations and to support the common
goal of student success and academic excellence the Union and the University agree to
temporarily extend the agreement on compensation for Independent Study to cover
essential low-enrolled courses offered under their existing course numbers. The content
of said Independent Studies will be consistent with approved department course outlines.

Whereas current fiscal circumstances require careful management of course offerings,
including the cancellation of low-enrolled courses; and

Whereas the practice of assigning Independent Study designation to a course of study for
one or two students in substitution for a regularly numbered and titled course is not in
keeping with normal academic policy and does not accurately reflect the student’s course
of study on the transcript;

Therefore, effective immediately and until the end of the Spring Semester 2004, the
agreement on per capita compensation shall be extended to cover such low-enrolled
courses to be offered to one or two students under regular course numbers and titles, in

exception to normal practice and policy, as deemed necessary upon recommendation of
the Chair and approval of the Dean; and,

The rate of compensation will be as specified in the traditional Independent Study and
Master’s Thesis agreement (i.e. 1.17 credits per 800 contact minutes per student).

Such courses may only be taught on an overload basis and ART grantees will be
permitted to teach such courses.

The University each semester will provide to the Union a list of such courses offered and
obtain agreement in writing with individual faculty for each course so offered; and,

This agreement will expire on June 30, 2004 unless extended by mutual agreement. The
parties will review this agreement to make a determination in April 2004.

(6/'\ 4‘74-’; : %/e /3
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LOCAL 1796 WILLIAM PATERSON
F 'nou‘c‘%ox; UNIVERSITY -

HUNZIKER HALL - ROOM 100
300 POMPTON ROAD, WAYNE NJ 07470-2103
i 873,720.2888 - FAX: 873.720.2057
AFLeaCIlO small: aft@af-local-1798.0rg
bito/Awww aftdocal-1796,00

LINDA GAZZILLO DIAZ, Ed.D., ATC
Vice Presldent of Negotiatione/Chisf Negoliator

Letter of Agreement

In order to promote amicable employer-employee relations, AFT Local 1796 and
William Paterson University hereby agree as follows:

1) Given that Freshman Seminar consists of 1450 hours of student contact time
rather than 800 hours of student contact time, compensation for William
Paterson University employees teaching Freshman Seminar will increase
from 1 credit to 1.5 credits.

2) Also, employees teaching Freshman Seminar will be compensated an
additional 0.5 credits for advisement of up to 23 students in Freshman
Seminar, and an additional 0.25 credits for every full day session of
Freshman Seminar training.

3) This Agreement shall not constitute a precedent and shall not be referred to
with respect to any other matters between the parties, except to enforce the
provisions of this agreement.

4) This Agreement shall become effective September 1, 2003 and shall remain
in effect unless either party gives written notice to the other party that it
wishes to terminate or renegotiate this agreement. Said notice will not be
valid unless it is received by either party on or before June 30™ of the

previous academic year.

For the University . or the Union

%l’ivcrsity

7-1S-53 > for o

Date Date ¢ /
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300 POMPTON ROAD, WAYNE NJ 07470-2103

973.720.2988 - FAX: §73.720.2057
AFLsClO emai: efi@aft-local-1796.0r9

hito:/www. sfi-tocal-1796.0rg

RICAN LOCAL 1796 WILLIAM PATERSON
CH

LINDA GAZZILLO DIAZ, Ed.D., ATC
Vice President of Negotiations/Chief Negotiator

TO: Allison Boucher, Director of Employee Relations
FROM: Linda Gazzillo Di ., ATC,

AFT Local 1796 Vice President of Negotiations
DATE: November 11, 2004
RE: Correction to Freshman Seminar Letter of Agreement

As per our conversation in spring 2004, the Union and Administration recognized
that the Freshman Seminar Letter of Agreement contains an error. Item (1) in
the agreement should be corrected as follows:

(1) Given that Freshman Seminar consists of 1450 1200 hours of student contact
time rather than 800 hours of student contact time, compensation for William
Paterson University employees teaching Freshman Seminar will increase from 1
credit to 1.5 credits.

Since the Union and Administration has previously agreed that this error must be
changed in the agreement, I am submitting this memo along with the agreement
with the understanding that the Administration will accept this correction and
include the correction as part of University policy.
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AFT 878 7Z2@ 2057 P8/2B/04 Q@Zi1VEpm P. 001

Memorandun of Undaeratanding

To promote amicable employar-employee relations, the AFT Local 1796
{the “"Local”) and William Paterson University (ths “Univeraity”) agres
to the following concerning APT professional staff serving on the
Banner implemantntion toam who have met unusual work time requirementcs
and have performed extraordinary work activities on 2 limited hasie
neceasitating work time beyond the general work waek.

1. In aocordanae with N,J.A.C. 4A:3-%.6, it is the Univaergity's
usunl practice to permit flexible work scheduleg or time off up
to hour for hour for employees deaignated 28 "NL' who have met
unusual work requirements at the diacretion of the supervisor.

2. Under the limited oircumstances set forth harein, the University
will make a one-time payment to Core Team members and Project
Leaders from the Student, Finance, and Human Resources Bannexr
Projeot teams of $1000 and $2500 respectively, in lieu of time
ofE. This payment will occur after the complation eof
implementation of their respective projescts. For payroll
purposes, such employeées will be paid for hours squivalent to
the payments ebove. divided by the individual’e daily rate.

3. Employess involved with the Banner implementation only who are
not Core Tesm Members or Project Leaders and have met the
unusual work requirements with the knowledge and/or approval of
their supervisoz, may request in writiag, accompanied by
supporting documentation, compsnsatory time off up ta hour for
hour. These requests must be submitted to the Director of
Employee Relations, Allison Boucher, for consideration no later
than October 1, 2004. No cash compensation will be paid to
these employees. '

4. This agreement does not set a precedent, nor will it be used as
such for any purpose,

§. These matters will not be pursued in any farum.

6. This agreement does not in any way modify or supplenent the
Agresment betwesn the State of New Jersey and the Council of New
Jersay State College Locals, AFT, AFL-CIO.

7. The parties agree to the form and suhstance of thia agreement.

1-1g-7¢
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Agreement between William Paterson University and AFT Local 1796
Regarding

Article XXXIV, C and F of the Agreement July 1, 2003 — June 30, 2007

In the interests of maintaining amicable employer-employee relations the William
Paterson University of New Jersey and the AFT Local 1796 agree:

1. That “Employees who develop an online course as a part of their approved
workload shall receive an alternate assignment within load that is adequate for
developing the course” (Article XXXIV, C) which is three (3) credits of
alternate assignment each time the employee develops an online course;
henceforth with prior approval of the respective College Dean,

2. That “Employees teaching an online course for the first time shall receive one
additional credit” (Article XXXIV, F) refers only to the first time an employee
in the bargaining unit teaches a course in the online modality;

3. That for the purpose of identifying employees affected by action of this
Agreement “an online course” shall be identified by the official section
designation for online presentation;

4. That the University will research the history of the presentation of courses
online and identify affected employees, and share such information with the
AFT Local 1796; and,

5. That retroactively to the adoption of the Agreement, June 1, 2003, the
University will compensate affected employees at the then current overload
rate for one credit for the semester in which the employee taught in an online
modality for the first time and three credits for the semester for development

of each online course through the term of the Agreement concluding June 30,
2007,

This agreement sets no precedent for any future negotiation beyond the dates stated
herein.

For the University / For the AFT
lb~\2-04 /0256

T 4N gl Lo,

For the University For the AFT
(o fi2]oL 0/l ;»/o(p
Date P Date '
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Guidelines for Compensation for Department Chairpersons
for the Summer 1999

Compensation for Department Chairpersons for Summer 1999 shall be based on the following guidelines:

A. For responsibilities in conjunction with the August registration period, 1 credit hour will be granted for
each department chairperson;

B. For responsibilities in conjunction with Summer Session I and Summer Session II, 1.5 credit hours
will be granted to each department for each session.

C. Additional credits will be awarded for each summer session dependent upon the number of sections

offered:
3 or fewer = 0 credits
4 -11 = ] credit
12-21 = 2 credits
22-32 = 3 credits
33-42 = 4 credits

D. Additional credits will be awarded based upon the number of FTE Faculty (determined by the previous

Fall):
0 -15 = credits
16-21 = | credit
22 or more = 2 credits

E. For aﬁy department in which the advisees in the undergraduate major number more than 250, 1 additional
credit hour will be awarded for each additional 250 students or part thereof an additional credit will be given.

000-250 = ( credits
251-500 = 1 credit
501-750 = 2 credits
751-1000 = 3 credits

F. For summer work, no Department Chairperson may receive less than the minimum compensation of 4 credit
hours.

Among the numerous summer responsibilities of the Chairperson, the following are included:

Supervision of the department during the Summer Session;

Registration during August, four days and resulting schedule decisions during the following week;

Recruitment planning for 1999-2000;

Advisement of students;

Budget planning for the next year;

Service on College’s student dismissal and probation appeals committees;

. Facilities management;

8. Availability for participation in new student orientation activities for the equivalent of one working day.
9. Assignment of adjunct faculty;

10. Orientation of new full-time and adjunct faculty; and,

11. Revision of faculty schedules, based on final registration figures.

SN oL s W

For the University

S e, M

Chemnoh M. Sesay
Provost and Executive Vice President

?//é/??

Date '

For Local #1796 ;

Lmda Dye
President

5/ 25,/59

Date
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Guidelines for Compensation for Department Chairpersons
for the Sumnmer 2000

Compensation for Department Chairpersons for Summer 2000 shall be based on the following guidelines:

A. For responsibilities in conjunction with the August registration period, 1 credit hour will be granted for
each department chairperson;

B. For responsibilities in conjunction with Summer Session I and Summer Session II, 1.5 credit hours
T will be granted to each department for each session.

C. Additional credits will be awarded for each summer session dependent upon the number of sections

offered:
3 or fewer = ( credits
4 -11 = 1 credit
12-21 = 2 credits
22-32 = 3 credits
33-42 = 4 credits

D. Additional credits will be awarded based upon the number of FTE Faculty (determined by the previous

Fall):
0 -15 = 0 credits
16-21 = 1 credit
22 or more = 2 credits

E. For any department in which the advisees in the undergraduate major number more than 250, 1 additional
credit hour will be awarded for each additional 250 students or part thereof an additional credit will be given.

000-250 = ( credits
251-500 = 1 credit
,,,,,,, 501-750 = 2 credits
751-1000 = 3 credits

F. For summer work, no Department Chairperson may receive less than the minimum compensation of 4
credit hours.

Among the numerous summer responsibilities of the Chairperson, the following are included:

Supervision of the department during the Summer Session;

Registration during August, four days and resulting schedule decisions during the following week;

Recruitment planning for 2000-2001;

. Advisement of students;

. Budget planning for the next year;

Service on College’s student dismissal and probation appeals committees;

. Facilities management;

8. Availability for participation in new student orientation activities for the equivalent of one working day.
9. Assignment of adjunct faculty;

10. Orientation of new full-time and adjunct faculty; and,

11. Revision of faculty schedules, based on final registration figures.

N s

For the University For Local #1796
s «/’/ 5 /O
W Cimid o i
; Chemnoh M. Sesay “ Linda Dye /
é Provost and Executive Vice President President
Y R 7 25 2odD)
4
Date / Date
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Guidelines for Compensation for Department Chairpersons
for the Summer 2001

Compensation for Department Chairpersons for Summer 2001 shall be based on the following guidelines:

A. For responsibilities in conjunction with the August registration period, I credit hour will be granted for
each department chairperson;

B. For responsibilities in conjunction with Summer Session I and Summer Session II, 1.5 credit hours
will be granted to each department for each session.

C. Additional credits will be awarded for each summer session dependent upon the number of sections

offered:
3 or fewer = ( credits
4 -11 = | credit
12-21 = 2 credits
22-32 = 3 credits
33-42 = 4 credits

D. Additional eredits will be awarded based upon the number of FTE Faculty (determined by the previous

Fall):
0 -15 = { credits
16-21 = | credit
22 or more = 2 credits

E. For any department in which the advisees in the undergraduate major number more than 250, 1 additional
credit hour will be awarded for each additional 250 students or part thereof an additional credit will be given.

000-250 = { credits
251-500 = 1 credit
501-750 = 2 credits
751-1000 = 3 credits

F. For summer work, no Department Chairperson may receive less than the minimum compensation of 4
credit hours.

Among the numerous summer responsibilities of the Chairperson, the following are included:

1. Supervision of the department during the Summer Session;

2. Registration during August, not more than four days, and resulting schedule decisions during the
following week;

3. Recruitiment planning for 2001-2002;

4, Advisement of students;

5. Budget planning for the next year,

6. Service on College’s student dismissal and probation appesals comrmittees;

7. Facilities management;

8. Availability for participation in new student orientation activities in July for the equivalent
of one working day.

9. Assignment of adjunct faculty;

10. Orientation of new full-time and adjunct faculty; and,

11. Revision of faculty schedules, based on final registration figures.

For the University For Local #1796 @c-)
%—w{ /@ C><2&wé@ Z;

Chernoh M. Sesay Vd Linda Dye
Provost and Executive Vice President President

s/ ) y-1-o/
Dffe Date
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For the University

Apbainad

Guidelines for Compensation for Department Chairpersons
for the Summer 2002

Compensation for Department Chairpersons for Summer 2002 shall be based on the following guidelines:

A. For responsibilities in conjunction with the August registration period, 1 credit hour will be granted for
each department chairperson;

B. For responsibilities in conjunction with Summer Session | and Summer Session 11, 1.5 credit hours
will be granted to each department for each session.

C. Additional credits will be awarded for each summer session dependent upon the number of sections
offered:

3 or fewer = 0 credits
4 -11 = | credit
12-21 = 2 credits
22-32 = 3 credits
33-42 = 4 credits

D. Additional credits will be awarded based upon the number of FTE Faculty (determined by the previous
Fall):

0 -15 = () credits
16-21 = | credit
22 or more = 2 credits

E. For any department in which the advisees in the undergraduate major number more than 250, 1 additional
credit hour will be awarded for each additional 250 students or part thereof an additional credit will be given.

000-250 = ( credits
251-500 = | credit
501-750 = 2 credits
751-1000 = 3 credits
1001-1250 = 4 credits

F. For summer work, no Department Chairperson may receive less than the minimum compensation of4 credit
hours.

Among the numerous summer responsibilities of the Chairperson, the following are included:

1. Supervision of the depariment during the Summer Session;
2. Registration during August, not more than four days, and resulting schedule decisions during the
following week;
3. Recruitment planning for 2002-2003,
4. Advisement of students;
5. Budget planning for the next year;
6. Service on College's student dismissal and probation appeals committees;
7. Facilities management;
8. Availability for participation in new student orientation activities in July for the equivalent
of one working day.
9. Assignment of adjunct faculty;
10. Orientation of new full-time and adjunct faculty; and,
11. Revision of faculty schedules, based on final registration figures.

Chemoh M. Sesay
Provost and Executive Vice President
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uidelin om tment irperson:

for the Summer 2004

Compensation for Department Chairpersons for Summer 2004 shall be based on the following guidelines:

A. For responsibilities in conjunction with the August registration period, 1 credit hour will be granted for
each department chairperson;

B. For responsibilities in conjunction with Summer Session I and Summer Session I, 1.5 credit hours
will be granted to each department for each session.

C. Additional credits will be awarded for each summer session dependent upon the number of sections

offered:

3 or fewer = 0 credits

4 -11 = 1 credit

12-21 = 2 credits

22-32 = 3 credits

33-42 = 4 credits
D. Additiona) credits will be awarded based upon the number of FTE Faculty (determined by the previous
Fall):

0-15 = 0 credits

16-21 = ] credit

22 or more = 2 credits

E. For any department in which the advisees in the undergraduate major number more than 250, 1 additional
credit hour will be awarded for each additional 250 students or part thereof an additional credit will be given.

000-250 = 0 credits
251-500 = 1 credit
501-750 = 2 credits
751-1000 = 3 credits
1001-1250 = 4 credits

F. For summer work, no Department Chairperson may receive less than the minimum compensation of 4 credit
hours,

Among the numerous summer responsibilities of the Chairperson, the following are included:

1. Supervision of the department during the Summer Session;
2. Registration during August, not more than four days, and resulting schedule decisions during the
following week;
3. Recruitment planning for 2004-2005;
4. Advisement of students;
5. Budget planning for the next year;
6. Service on College’s student dismissal and probation appeals commlttccs,
7. Facilities management;
8. Availability for participation in new student orientation activities in June/July for the equivalent
of one working day.
9, Assignment of adjunct faculty;
10. Orientation of new full-time and adjunct faculty; and,
11. Revision of faculty schedules, based on final registration figures.

For the University For hocal #1796

W_@ > A #6/

Chemoh M. Sesay / anna T , President ¢

Provost and Executive Vice President ’ m y /{ ¢ /0(/
Date

Linda Gayﬂ]o, VP, Negotmuon{
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Guidelines for Compensation for Department Clhairpersons
for the Summer 2005

Compensation for Department Chairpersons for Summer 2005 shall be based on the following guidelines:

A. For responsibilities in conjunction with the August registration period, 1 credit hour will be granted for
each department chairperson;

B. For responsibilities in conjunction with Summer Session I and Summer Session II, 1.5 credit bours will be
granted to each department for each session.

C. Additional credits will be awarded for each summer session dependent upon the number of sections

offered:
3 or fewer = () credits
4 -11 = 1 credit
12-21 = 2 credits
22-32 = 3 credits
3342 = 4 credits
D. Additional credits will be awarded based upon the number of FTE Faculty (determined by the previous
Fall):
0 -15 = () credits
16-21 = 1 credit
22 or more = 2 credits

E. For any department in which the advisees in the undergraduate major number mare than 250, 1 additional
credit hour will be awarded for each additional 250 students or part thereof an additional credit will be given.

000-250 = 0 credits
251-500 = 1 credit
501-750 = 2 credits
751-1000 = 3 credits
1001-1250 = 4 credits

F. For summer work, no Department Chairperson may receive less than the minimum compensation of 4
credit hours.

Among the numerous summer responsibilities of the Chairperson, the following are included:

1. Supervision of the department during the Summer Session;

2. Registration during August, not more than four days, and resulting schedule decisions during the
following week;

3. Recruitment planning for 2005-2006;

4, Advisement of students;

5. Budget planning for the next year;

6. Service on College’s student dismissal and probation appeals committees;

7. Facilities management;

8. Availability for participation in new student orientation activities in June/July for the equivalent
of one working day.

9. Assignment of adjunct faculty;

10. Orientation of new full-time and adjunct faculty; and,

11. Revision of faculty schedules, based on final registration figures.

For the University For Local #1796

bate /35705

Date a7 A

Date: 2—2,5 “J{

ll, l‘/" Y./
\/

5.24



9 b oLz 0 z b ¥ 0 £ t 5t 51 “anp3 100UOS BIPPIN B "985
2L € 528 3 8L z st 4 0z 1 gl Sl KBojorahsd
9 0 85l 0 €l } 9 L 6 b 5t S’} aouspPs |s9j1I0d
] 0 62 0 6 3 [ 1 9 ¢ st S Aydosoiiud
6 b £SY 4 gie L 6 1 g l gl gl GuisinN
6 0 L1574 3 1! z 8t rd vl } 5l §'b asnp
8 0 €61 b gL b 6 z 8L ! 51 st safjewapen
vl £ z8L b g8l € £z £ iz ! 5L gl wewebeuep 9 Bupeen
El 0 ELl l =T 4 zy v £ } s'h gl saiminD g safenbue
] I 29¢e 3 502 b L ! 8 l Sl St KsosiH
8 t ozy 0 SEl b oL 4 18 8 gl 5L 80UBPIS JUBLISAOK F'J8xT
9 0 144 0 L b S L ¥ l gl s AydasBoan B pS "uosALT
81 4 195 z 82 3 1 4 gL L 5’1 gl uysybuz
8 b ¥i€ 0 szh ] L b S ! gL St pooupiiyD Apeg 3 “waid
s (] N 0 £ 1 ¥ ] 0 3 St S diysiepee] jeuogeanps
8 0 (174 ] 148 1 5 4 St t gL gL eauBUl '§ SOjWOLO]
14 0 802 0 8 ] 0 0 t ! gl S’ @ouepg Jendwog
] ] 68 0 8 0 4 rd 2k ! gl sl WieeH Aunwwe)
14 0 VN 0 9 (] z 0 z i gl gl SJOPIOS|(] UOHEDRUNURLIOD
£ £ 166 2 S'1T ! 6 € 5T } -5} s'L UOREIUNUNLIOD
9 0 1z 0 6 b 8 b ¥ l (-5 S'L sojsfygMnsiweyd
6 l gee l 18 I ot z ¥l ¢ S gL ABootg
6 b oLy b 1z 1 5 4 18 t -4} Sl wy
9 0 05 0 4] I 59 t 9 ! -4 S ABojodanguy
6 t LI (] 83 z 4% [4 gt t S St me g Bugunodoy
9 0 4 (] S l 1 L b t gl S Sowv

0 lied
tesodaud ssofey (ETE) +50 ¥S0 £50 €S0 sang
SuL|  supaln o sypasp| Awnosd| sypesp| suopoag|  supao| suogoag|  uopessiBed JByD | sena Jeud
reol sofen] sequinNi  Aunoed) aun) ind 1L NS L ns Lns Lng snBnyjweg zng| Lueo L ng INININV4IA

5.25



SO/ZZIY Pesiney
9 0 ov 0 £ 8 9 i oL b Sk St SB{PNS §,UBOM
L 3 262 0 ot 3 L b 4 8 41 [~31 uogesnp3 epeds
gl £ 06L L 61 4 y1 £ <4 3 Sl Gl ABotopog
$0 l1ed
|esodaud siofey (3L 50 #50 £50 £50 seang
siylL s|paID 0 supasp| Aynoeg)  sppaud|  suopdeg sypaip| suogoeg| uopensibey Heyn | seang s1eud
ey Jofey] Jsqunn|  Aynoeg) awil (ind NS 1L NS 1ns Lng snBny|uen zng| Lueo L ng INTNLNVSIa

5.26



9734674404

B4/23/2086 12:
u-o--cé- D J.zugtcu 973&533?6&“&“:1 S WP IO o e )ﬁ/.- - 81

Compensation for Dopartment Chairpersons for Summer 2006 shell be based on the following guidelines:

A. For responsibilities in conjunction with the August registration pariod, 1 credit howr will be graoted for
each department chairperson;

B. Far responaibllities io conjunction with Summer Sesslon T and Bummer Session 11, 1.5 credit hours willbe
gramted to each deparument for sach sgasiom,

C. Addidanal eredits will be swarded for each summer sassion dopendent upon the number of sections

offored:

3 ar fewer = Qcredin

4 -1l = | gredit

1221 = 2 credits

232 = 1 credits

3342 = 4 credits

|

D. Additiomal credits will be swarded based upen the runber of FTE Faculty (derermined by the previaus ‘
Pall):

0 -1s = credits

16-21 c 1 credit

22 or more = 2 credits

E. For any department in which the advisees in the undergraduste major nubar more than 250, } addisional
credit hour will be awarded for esoh additional 250 students or part thereof en additional credit will be given.

000-250 = 0 credits
251-500 = | eradit
501750 = 2 credits
751-1000 = 3 credits
1001-1250 = 4 crodits

F. For summer work, no Doparaneut Chairperson may recoive losa than the minimum compensation of 4
oredit hours.

Among the numerous summer reaponsibilities of the Chairperson, the following are included:

1. Supervision of the deparument during the Summer Sossion;
2. Registration during August, not more thaa four days, and resulting schedule deeisions dunng the
following weck;
3. Recruitment planting for 2005.2007,
4, Advisement of students;
S. Budget planning for the next year,
6. Sarvics on College's srudent dismissal and probation appeals committees;
7. Facilides management;
8. Availability for panicipailon & new stdsrt oriemistion activitigs in June/July for the equivalert
of ane working day.
9, Aasignment of adjunct faculty;
10. Orientation of new foll-time and adjunot faculry; and,
11. Revision of faculty schedules, based an final reglstration figures.

For the Univeraity For Loosl #1796
. T pee 3/ /,(é A
—

Dato
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Guidelines for Compensation for Department Chairpersons for Summer 2008

A. For duties consistent with the roles and responsibilities of Department Chalrpersons as applicable to
activities during Summer Session and the weeks between Summer Session and the beginning of the
Academic Year, Department Chairperson shall receive compensation of not less than four credits, to be
apportioned as follows:

1. One and a half (1.5) credits for the period between Commencement and July 1, 2008;

2. Oneanda half (1.5) credits for the period between July 1, 2008, and the last day of Summer
Session {August 12, 2008); and

3. One (1.0) credit for duties between the last day of Summer Session and the beginning of the
Academic Year on September 1, 2008.

B. Additional credits will be awarded for each portion of the Summer Sesslon (traditlonal Summer 1, course
beginning before July 1, and traditional Summer i, course beginning after July 1) dependent on the

number of sections offered:
3 or fewer = 0 credits
4-11 = 1 credit
12-21 = 2 credits
22-32 = 3 credits
3342 = 4 credits
Etc.

C. Additional credits will be awarded based on the number of FTE Faculty (determined by the Line Analysis of
the preceding Fall Semester):

0-15 FTE = 0 credits
16-21 FTE = 1 credit
22+ FTE = 2 credits

D. One (1.0) additional credit will be awarded for any department in which the number of undergraduate
majors exceeds 250, and one (1.0) credit will be awarded for each additional increment of 250 majors:

0-250 = 0 credits
251-500 = 1 credit
501-750 = 2 credits
751-1000 = 3 credits
Etc.

E. Delegation of the role and responsibllities of the Department Chairperson during any period between
Commencement and the beginning of the Fall Semester shall entail proportionate transfer of credits to
the delegated and approved faculty substitute for that period.

For the Unlversity: For AFT Local #1796:
Edward B. Weil ' _Susanna Tardi
Provost and Senior Vice President President

for Academic Affairs
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Guidelines for Compensation for Department Chairpersons
for the Summer 2009

Compensation for Department Chairpersons for Summer 2009 shall be based on the following guidelines:

A. For responsibilities in conjunction with the August registration period, 1 credit hour will be granted for
department chairperson;

B. Forresponsibilities in conjunction with Summer Session 3.0 credit hours will be granted to each department,
to be charged as 1.5 credit hours for activities before July 1 and 1.5 credits for activities after July 1.

C. Additional credits will be awarded for each Summer Session dependent upon the number of sections offered
(a) before July 1, and (b) after July 1.

3 or fewer = 0 credits

4 -11 = | credit

12-21 = 2 credits

22-32 = 3 credits

33-42 = 4 credits
D. Additional credits will be awarded based upon the number of FTE Faculty (determined by the previous
Fall):

0-15 = 0 credits

16-21 = | credit

22 or more = 2 credits

E. For any department in which the edvisees in the undergraduate major number more than 250, | additional
credit hour will be awarded for each additional 250 students or part thereof an additional credit will be given.

000-250 = 0 credits
251-500 = | credit
501-750 = 2 credits
751-1000 = 3 credits
1001-1250 = 4 credits

F. For summer work, no Department Chairperson may receive less than the minimum compensation of 4 credit
hours.

For the University For Logal #1796

Lo AU Yoo

Provost and , - / /
Senior Vice President for Academic Affairs // ) 0 ?
(,G'ina Guerredl Date

Susanna Tardi, President
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elin ion e i
for the Summer 2010

Compensation for Depastment Chairpersons for Summer 2010 shall be based on the following guidelines:

A. For responsibilities in conjunction with the August registration period, 1 credit hour will be granted for
department chairperson;

B. For responsibilities in conjunction with Summer Session 3.0 credit hours will be granted to each department,
to be charged as 1.5 credit hours for activities before July 1 and 1.5 credits for activities after July 1.

C. Additional credits will be awarded for each Summer Session dependent upon the number of sections
commencing (a) before July 1, and (b) after July 1.

3 or fewer = ( credits

4 -11 = 1 credit

12-21 = 2 credits

22-32 = 3 credits

3342 = 4 credits
D. Additional credits will be awarded based upon the number of FTE Faculty (determined by the previous
Fall):

0 -15 = 0 credits

16-21 = 1 credit

22 or more = 2 credits

E. For any department in which the advisees in the undergraduate major number more than 250, 1 additional
credit hour will be awarded for each additional 250 students or part thereof an additiona! credit will be given.

000-250 = 0 credits
251-500 = ] credit
501-750 = 2 credits
751-1000 = 3 credits
1001-1250 = 4 credits
F. For summer work, no Department Chairperson may receive less than the minimum compensation of 4 credit
hours.
For the University For Local #1796
E s ON Yoo 2/
Edward B. Weil Date ! \sanna Tardi, President fate
Provost and

Senior Vice President for Academic Affairs

Date
D e 1250
)

i Date
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|pEPARTMENT Chair Duties | Chair Duties| August | Sections Credits | Sections [Credits after] FulTime | Faculty | Numberof | Major | Total This
bafore July 1] after July 1 || Registration |before July 1[bsfore July 1] after Juty 1 July 1 Facuity Credits Msjors Fall Credits Proposal
(FTE) %

AACS 15 15 1 6 1 2 ] ] [ 20 0 5

Accounting & Law 15 15 1 18 2 14 2 10 ] 407 1 9
15 1.5 1 8 7 2 0 7 0 53 0 5
15 15 7 10 1 2 0 21 1 337 1 7
15 15 7 15 F] 10 1 19 1 476 i 9
15 15 1 1 1 r 1 5 0 &0 ) 3
15 1.5 1 1 1 4 1 21 1 758 3 10
15 15 1 12 2 7 1 3 0 NA 0 7
15 15 7 3 0 1 0 7 0 118 ) r
15 15 1 p7) 3 7 2 T 0 350 1 10
15 1.5 1 3 0 7 1 8 0 NA 0 5
15 15 1 7 1 r 1 13 0 773 3 9
15 1.5 1 13 2 9 1 27 2 581 2 11
15 1.5 1 3 ] 3 0 3 0 a4 0 3
15 15 7 7 2 13 2 11 0 292 1 )
15 15 1 3 7 3 1 ) 0 3 ) 6
15 15 1 1 1 9 1 20 1 348 1 3
15 15 1 32 3 23 3 15 1 137 0 11
15 1.5 ] 27 3 7 1 15 (] 750~ 2 10
15 15 1 7 2 8 1 15 1 215 i} 8
15 7.5 1 6 2 8 1 19 1 239 0 8
15 1.5 1 15 2 13 2 21 1 383 1 9
15 15 1 5 1 3 1 8 0 55 ;) 3
15 15 1 6 1 3 1 3 7] 0 0 6

5.36



- |DEPARTMENT Chair Duties | Chair Duties§  August Sections Credits Sectlons | Credits after} Full Time Facuity Number of Major Total This
before July 1] afer Juty 1 | Registration |before July 1[before July 1] after Juiy1 §  July 1 Faculty Credits | Majors Fall | Credits | Proposat
(FTE) 8
o7
Professional Sales 1.5 15 1 2 0 0 o 2 0 55 0 4
Poiitical Gcienca 15 1.5 1 13 2 5 1 14 0 158 0 7
Psychology 15 15 1 30 3 17 2 22 2 "808 3 14
Public Health 1.5 15 1 14 2 7 1 8 0 % 0 —7
Sec. & Middle 15 15 1 5 1 1 0 ] 0 372 1 5
School Educ.
Sociology 15 15 1 79 3 13 2 A7 1 668 2 12
Spocial Education 15 1.5 1 10 1 8 1 11 0 0 0 G
omen's Studies 1.5 15 1 8 1 5 1 3 0 42 0 6

5.37



lin, r Com ion for a nt Chairpersons

Compensation for Department Chairpersons for Summer 2011 shall be based on the following guidelines:

A. For responsibilities in conjunction with the August registration period, ! credit hour will be granted for
department chairperson;

B. For responsibilities in conjunction with Summer Session 3.0 credit hours will be granted to each department,
to be charged as 1.5 credit hours for activities before July 1 and 1.5 credits for activities after July 1.

C. Additional credits will be awarded for each Summer Session dependent upon the number of sections
commencing (a) before July 1, and (b) after July 1.

3 or fewer = 0 credits

4 -1 = | credit

12-21 = 2 credits

22-32 = 3 credits

33-42 = 4 credits
D. Additional credits will be awarded based upon the number of FTE Faculty (determined by the previous
Fall):

0-15 = 0 credits

16-21 = 1 credit

22 or more = 2 credits

E. For any department in which the advisees in the undergraduate major number more than 250, 1 additional
credit hour will be awarded for each additional 250 students or part thereof an additional credit will be given.

000-250 = 0 credits
251-500 = 1 credit
501-750 = 2 credits
751-1000 = 3 credits
1001-1250 = 4 credits

F. For summer work, no Department Chairperson may receive less than the minimum compensation of 4 credit
hours.

For the University For Logal #1796
Z\}A 5 d”’o“ ;%‘»/“ % y/ Za7dg
e

Edward B. Weil Date

Susannga Tardi, President
Provost and ﬂ 5 i /
Senior Vice President for Academic Affairs G7tr— }%4; 7 / 7 / /

~ Date
o 44y

Date
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Compensation for Department Chairpersons for summer 2012 shall be based on the following guidelines:

A. For responsibilities in conjunction with the August registration period, 1 credit hour will be granted for
department chairperson:

B. For responsibilities in conjunction with Summer Session 3.0 credit hours will be granted to each
department, to be charged as 1.5 credit hours for activities before July 1 and 1.5 credits for activities after
July 1.

C. Additional credits will be awarded for each Summer Session dependent upon the number of sections
commencing {a) before July 1, and (b) after Julyl.

3 orfewer = 0 credits

4-11 = 1 credit
12-21 = 2 credits
22-32 = 3 credits
3342 = 4 credits

D. Additional credits will be awarded based upon the number of FTE Faculty (determined by the previous

Fall):
0-15 = Ocredits
16-21 = 1credit
22 or more = 2 credits

E. For any department in which the advisees in the undergraduate major number more than 250, 1
additional credit hour will be awarded for each additional 250 students or part thereof an additional
credit will be given.

000-250 = O credits
251-500 = 1 credit
501-750 = 2 credits
751-1000 = 3 credits
1001-1250 = 4 credits

F.  For summer work, no Department Chairperson may receive less than the minimum compensation of 4
credit hours.

For the University For Logal #1796
Z:_“/S LJLK 5/1/12/ V’/bj go/[/a

tdward B. Weil Date ' -~ Susanna Tardi, President  Date

Provost and
Senior Vice President for Academic Affairs

@ S-ig=z &Mr%w 5/01]12.

Date /ﬂ Date
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Guidelines for Compensa for artment Ch 8
for mer 2013

Compensation for Department Chairpersons for Summer 2013 shall be based on the following guidelines:

A. For responsibilities in conjunction with the August registration period, 1 credit hour will be granted for
department chairperson,

B. For responsibilities in conjunction with Summer Session, 3.0 credit hours will be granted to each department, to
be charged as 1.5 credit hours for activities before July 1 and 1.5 credits for activities after July 1.

C. Additional credits will be awarded for each Summer Session dependent upon the number of sections
commencing (a) before July 1, and (b) after July 1.

3 or fewer = 0 credits

4-11 = | credit

12-21 = 2 credits

22-32 = 3 credits

33-42 = 4 credits
D. Additional credits will be awarded based upon the number of FTE Faculty (determined by the previous
Fall):

0-15 = 0 credits

16-21 = 1 credit

22 or more = 2 credits

E. For any department in which the advisees in the undergraduate major number more than 250, one additional
credit hour will be awarded. For each additional 250 students or part thereof an additional credit will be given.
000to 250 = 0 credits
251t0500= 1 credit
501t0750= 2 credits
751101000 = 3 credits
1001 to 1250 = 4 credits

F. For summer work, no Department Chairperson may receive less than the minimum compensation of 4 credit

hours.
For the University For Lg:al #1796
_ Rigl~ 53 .7
Stephen Hahn Date - Susanna Tardi, President ate
Associale Provost AFT Local 1796
OV& ;IM'”\ 5913 7 5/6/13
John Rolding [ Date Date

Associdde Vice President for Human Resources
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Guidelin Compensation for D ment Chalrperso

for Summer 2014

Compensation for Department Chairpersons for Summer 2014 shall be based on the following guidelines:

A.  For respansibllities in conjunction with the late summer (August) registration activities, 1 credit hour will
be granted for department chalrperson:

B.  Forresponsibilities in conjunction with Summer Session 3 0 credit hours will be granted to each
department, to be charged as 1.5 ¢redit hours for activities before July 1 and 1 5 credits for activities after

July 1.

€. Additional credits will be awarded for each Summer Session dependent upon the number of sections
commencing (a) before July 1, and {b) after July1

3 or fewer = 0 credits

4-11 = 1 credit
12-21 = 2 credits
22-32 = 3 credits
3342 = 4 credits

D. Additional credits will be awarded based upon the number of FTE Faculty {determined by the previous
Fall):

0-15 = 0 c¢redits
16-21 1 credit
22 ormore = 2 credits

E. For any department in which the advisees in the undergraduate major number more than 250, 1
additional credit hour will be awarded for each additional 250 students or part thereof an additional

credit will be given.

000-250 = O credits
251-500 = 1 credit
501-750 = 2credits
751-1000 = 3 credits
1001-1250 = 4 credits

F.  For summer work, no Department Chairperson may receive less than the minimum compensation of 4
credit hours.

For £he University For Local #1796
6N i;m,&w@ {Agﬂw‘/

Date Susanna Tardi, President Daté

LA
Warren Sandmann
Provost and

Senior Vice President for Academic Affairs

% L,  eslt
a—

Date Date
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Guldelines for Compensation for Department Chairpersons
for Summer 2015

Compensation for Department Chairpersons for Surnmer 2015 shall be based on the foliowing guidelines:

A.  Forresponsibllities in conjunction with the late summer (August) registration activities, 1 credit hour will
be granted for department chairperson:

B. Forresponsibilities in conjunction with Summer Session 3.0 credit hours will be granted to each
department, to be charged as 1.5 credit hours for activities before July 1 and 1.5 credits for activities after

July 1.

C. Additional credits will be awarded for each Summer Session dependent upon the number of sections
commencing (a) before July 1, and (b) after Julyl,

3 or fewer = 0 credits

4-11 = 1 credit
12-21 = 2 credits
22-32 = 3 credits
33-42 = 4 credits

D. Additional credits will be awarded based upon the number of FTE Faculty (determined by the previous

Fall):
0-15 = 0Ocredits
16-21 = 1credit
22 or more = 2credits

E. For any department in which the advisees in the undergraduate major number more than 250, 1
additional credit hour will be awarded for each additional 250 students or part thereof an additional

credit will be given.

000-250 = O credits
251-500 = 1 credit
501-750 = 2credits
751-1000 = 3 credits
1001-1250 = 4 credits

F. For summer work, no Department Chairperson may receive less than the minimum compensation of 4
credit hours.

For the/University For Logal #1796
/' ("\///ﬁ/')a’/éﬁ
0 J"éo[%.i‘_
Susanna Tardi, President Dafe

Wirren Sandmann Date
Provost and ‘
Senior Vice President for Academic Affairs

SYUl~__  $20-IS

Date Date
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Guidelines for Compensation for Department Chairpersons for Summer 2016

1. Compensation for Department Chairpersons for Summer 2016 shall be based on the following guidelines:

A, Credits will be awarded for each Summer Session dependent upon the number of sections commencing

B.

o

D.

{a) before July 1, and {b) after July 1.

3 orfewer = O credits 4-11 = 1 credit
12-21 = 2 credits 22-32 = 3 credits
33-42 = 4 credits

Credits will be awarded based upon the number of FTE Faculty {determined by the previous Fall):

0-15 = 0 credits
16-21 = 1 credit
22 ormore = 2credits

For any department in which total undergraduate majors number more than 250, 1 additional credit hour
will be awarded. For each additional 250 students, or part thereof, an additional credit will be awarded.

000-250 = O credits 251-500 = 1 credit
501-750 = 2 credits 751-1000 = 3 credits
1001-1250 = 4 credits

For summer work, Department Chairpersons will not receive less than the minimum compensation of 4
credit hours.

2. Responsibilities and duties of a Department Chairperson during Summer 2016 shall include, but not be limited to:

A,

Forth/e William Pz

The roles and responsibilities as listed in the Faculty and Professional Staff Handbook, which may be
accessed using the following link: http://www.wpunj.edu/human-resources/faculty-and-professional-
staff-handbogk/roles-and-responsibilities-department-chairperson.dot

For Management, coordination and oversight of the full Summer Session, 3.0 credit hours will be granted
to each department chairperson, to be charged as 1.5 credit hours for activities before July 1 and 1.5
credits for activities after July 1.

For management, coordination and oversight of late summer (August) departmental activities, following
Summer Session 1 credit hour will be granted to each department chairperson.

During the 14 week period beginning on May 23, 2016 and ending on August 31, 2016, a department

chairperson is required to perform the duties prescribed herein for 12 weeks; 2 weeks may be used as
vacation, as requested of and approved by the respective Dean.

n niver / ForAF;T? Local #1796
/_’.
: Z/ Z?/ ;MA,W %;Z’ 7‘0?53;"/49

Jo n Poldmg -~ Susanna Tardi, President Date

cigte Vice President f Huphan Resources
frack .40l
/& wéxé daslip

Date Date
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Guidelines for Com tion for artment Chalrpersons for Summer 201

1. Compensation for Department Chairpersons for Summer 2017 shall be based on the following guidelines:

A. Credits will be awarded for each Summer Session dependent upon the number of sections commencing
(a) befora July 1, and (b} after July 1.

3 or fewer = 0 credits 4-11 = 1 credit
12-21 = 2 credits 22-32 = 3credits
33-42 = 4 credits

B. Credits will be awarded based upon the number of FTE Faculty (determined by the previous Fall):

0-15 = 0 credits
16-21 e 1 credit
220crmore = 2 c¢redits

C. For any department in which total undergraduate majors number more than 250, 1 additional credit hour
will be awarded. For each additlonal 250 students, or part thereof, an additional credit will be awarded.

000-250 = Ocredits 251-500 = 1 credit
501-750 = 2 credits 751-1000 = 3 credits
1001-1250 = 4 cradits

0. For summer work, Department Chairpersons will not receive less than the minimum compensation of 4
credit hours.

2. Responsibitities and duties of a Department Chairperson during Summer 2017 shall include, but not be limited to:

A. The roles and respansibilities as listed in the Faculty and Professional staff Handbook, which may be

accessed using the following link: htsg:[{www.wguni.ggg[human-resogrg;;[fggulg-and-grgfesslgnal-
iggff-ngngpguk{rg!gg-gnd-rgspguglglligigg-dgggnmgnt-ghglrgersgn,do;

8. For Management, coordination and oversight of the full Summer Session, 3.0 credit hours will be granted
to each department chairpergon, 10 be charged a5 1.5 credit hours for activities before July 1 and 1.5
credits for activitles after july L.

¢. Formanagement, coordination and oversight of late summer {August) departmental activitles, following
summer Session 1 credit hour will be granted to each department chairperson.

D. During the 14 week period beginning on May 22, 2017 and ending on September 1, 2017, a department
chairperson Is required to perform the duties prescribed herein for 12 weeks; 2 weeks may be used 38
vacation, as requested of and approved by the respective Dean.

fFor the William Mprsouﬂnlversitv For AFTLocal #1796
+
3/ 241/) ; $/3/R017
Allison Boucher-Jarvis Da “Susanna Tardi, President Dat:

Vice President - Human Resources

Date Date
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Memorandum of Understanding
Between The William Paterson University of New Jersey
And
AFT Local 1796
Addendum to the
Guidelines for Compensation for Department Chairpersons for Summer 2019

In order to promote amicable employer-employee relations, AFT Local 1796 and William
Paterson University hereby agree to the following Chairperson Summer responsibilities:

o Chairs will email all majors in their respective departments to make them aware that
they, the chairs, and in some cases, the chairs and assistant chairs, are responsible for
advising during the summer, and that all email inquiries will be addressed within 48
hours, Monday through Thursday and in accordance with WP Summer Hours. In larger
departments with assistant chairs, some advisement responsibilities may be shared by the
chair and the assistant chair. These responsibilities shall be addressed between the chair
and assistant chair in writing, and shared with the respective dean.

¢ Chairs will assume responsibility for reaching out to other academic departments for
permits and overrides for their majors who need them to build a fall schedule.

¢ Chairs will maintain an on campus “presence” and will respond will to all emails from
students, colleagues and administrators within 48 hours, Monday through Thursday and
in accordance with WP Summer Hours.

o Summer Registration: Chairs must personally attend the August registration in order to
qualify for the one credit of compensation provided in the Local Summer Chair
Compensation Agreement. Regarding August registration, under extenuating
circumstances, the chair can provide a faculty volunteer who will be compensated at the
usual rate of compensation for faculty attending summer registrations. In this case, the
Chair will identify the faculty volunteer to the respective dean, and will not receive the
one credit of compensation. In-person registration events in June and July will be
attended by a chair or a faculty volunteer. The Chair assumes responsibility to identify to
the respective college dean, a faculty volunteer who will be compensated at the usual
rate of compensation for faculty attending summer registrations.

¢ Chairs are entitled to vacation. Prior to the last week in August, chairs shall identify a
faculty volunteer to serve as acting chair and be the contact person to address time
sensitive emergencies only. However, if a chair takes vacation in the last week of
August, the chair shall make the faculty volunteer (acting chair) aware that
responsibilities also include responding to all student, colleague, and administrative
inquiries within 48 hours (excluding weekends). “Out of office” reply shall be active
and clearly provide the contact information for chair replacement volunteers. Prior to
taking vacation, the chair shall provide the name of the volunteer acting chair to the
respective dean.



s Chairs will make every good faith effort to participate in four (4) Professional
Development Workshops in summer 2019. When possible, workshops will be held on
in-person registration days before or after registration, or on 4 Thursdays from 9:00 am-
10:30 am, to be announced as soon as possible to the signing of this MOU.

» [f a chair does not fulfill any duties or responsibilities, the dean of the respective college
shall be responsible for contacting the chair and notifying them of the infraction.

e This MOU will be assessed by the Administration and the Union prior to the start of the
academic year. If modifications for subsequent summers are necessary, chairs will be
notified before signing their faculty load module for the subsequent academic year.

6%/% 5/4/ 231 7 Lm @3/“//’

F}lvfhe University / Date " For the Union Date

&M%JL 3.3¢19 MMZL = 5‘/{‘?

For'the University Date For the Union Date




Agreement between The William Paterson University of New Jersey and
AFT Local 1796
Regarding

Overload Compensation for and other Terms and Conditions of Teaching in
University Winter Session 2006-2007

The William Paterson University of New Jersey intends to create and implement an on-
line Winter Session with courses to be offered on-line only via the Blackboard teaching
utility between the dates of December 26, 2006, and January 14, 2007, exclusive of
holidays. By agreement between the University and AFT Local 1796 the following terms
and conditions of employment will apply:

1. Compensation shall be at the prevailing summer rate by rank;

2. The teaching assignment shall be undertaken voluntarily by the faculty member in

accord with Article XIL.B.] of the State/AFT Agreement subject to all other

conditions of overload assignment not explicitly excluded in this memorandum,
and subject to the approval of the respective College Dean;

Teaching credit hours may not be applicable to or substitute for on-load or

overload assignment in a regular semester of the Academic Year (i.e., Fall 2006

or Spring 2007);

4. Appointments to teach in the Winter Session 2006-2007 will be restricted to those
who have previously taught on-line through the Blackboard utility, or other
comparable prior experience with on-line teaching;

5. Other aspects regarding compensation are as per the Local Agreement on
implementation of Article XXXIV.

(¥ ]

This agreement sets no precedent for activities beyond 2006-2007 and will be reviewed
in light of the outcomes of the Winter Session 2006-2007.

Agreed:

L—

For the University

For the AFT Local 1796

(0-12~-06 , /ﬂ/&/é

e s MW%

For the University For the AF'}f Local 1796
lo /I_L/cﬁ /0//3’/0(0
Date Date
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Agreement between
The William Paterson University of New Jersey and
AFT Local 1796
Regarding

Overload Compensation for and other Terms and Conditions of Teaching in
University Winter Session 2007-2008

The William Paterson University of New Jersey intends to create and implement an on-
line Winter Session with courses to be offered on-line only via the BlackBoard teaching
utility between the dates of December 26, 2007, and January 16, 2008, exclusive of
holidays. By agreement between the University and AFT Local 1796 the following terms
and conditions of employment will apply:

1. Compensation shall be at the prevailing overload rate by rank;

2. The teaching assignment shall be undertaken voluntarily by the faculty member in
accord with Article XII.B.1 of the State/AFT Agreement subject to all other
conditions of overload assignment not explicitly excluded in this memorandum;

3. Teaching credit hours may not be applicable to or substitute for on-load or
overload assignment in a regular semester of the Academic Year (i.e., Fall 2007
or Spring 2008);

4. Appointments to teach in the Winter Session 2007-2008 will be restricted to thase
who have previously taught on-line through the Blackboard utility;

5. Other aspects regarding compensation are as per the Local Agreement on
implementation of Article XXXIV.

This agreement sets no precedent for activities beyond 2007-2008 and will be reviewed
in light of the outcomes of the Winter Session 2007-2008.

Agreed:

For the University For the AFT Local 1796

9/ 22/07 9’/ 80/07

DmW D)@:ﬂ/g z@ﬁj@ ‘ g&/

q-20-707 alav[ 07

Date Date
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Agreement between
The William Paterson University of New Jersey and
AFT Local 1796
Regarding

Overload Compensation for and other Terms and Conditions of Teaching in
University Winter Session 2008-2009

The William Paterson University of New Jersey intends to create and implement an on-
line Winter Session with courses to be offered on-line only via the BlackBoard teaching
utility between the dates of December 26, 2008, and January 15, 2009, exclusive of
holidays. By agreement between the University and AFT Local 1796 the following terms
and conditions of employment will apply:

1. Compensation shall be at the prevailing overload rate by rank;

2. The teaching assignment shall be undertaken voluntarily by the faculty member in
accord with Article XI1.B.1 of the State/AFT Agreement subject to all other
conditions of overload assignment not explicitly excluded in this memorandum;

3. Teaching credit hours may not be applicable to or substitute for on-load or
overload assignment in a regular semester of the Academic Year (i.e., Fall 2008
or Spring 2009);

4, Appointments to teach in the Winter Session 2008-2009 will be restricted to those
who have previously taught on-line through the Blackboard utility;

5. Other aspects regarding compensation are as per the Local Agreement on the
implementation of Article XXXIV.

This agreement sets no precedent for activities beyond 2008-2009 and will be reviewed
in light of the outcomes of the Winter Session 2008-2009.

Agreed:
For the University 0 —~"For the AFT Local 1796

to/2/0® /9 ['1/os

Date 4 Date /' / i
B ] WW
10~7-4d8 /4’/ ?/0(

Date Date
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Agreement between
The William Paterson University of New Jersey and
AFT Local 1796
Regarding

Overload Compensation for and other Terms and Conditions of Teaching in
University Winter Session 2009-2010

The William Paterson University of New Jersey intends to create and implement an on-
line Winter Session with courses to be offered on-line only via the BlackBoard teaching
utility between the dates of December 26, 2009, and January 15, 2010, exclusive of
holidays. By agreement between the University and AFT Local 1796 the following terms
and conditions of employment will apply:

1. Compensation shall be at the prevailing overload rate by rank;

2. The teaching assignment shall be undertaken voluntarily by the faculty member in
accord with Article XII.B.1 of the State/AFT Agreement subject to all other
conditions of overload assignment not explicitly excluded in this memorandum;

3. Teaching credit hours may not be applicable to or substitute for on-load or
overload assignment in a regular semester of the Academic Year (i.e., Fall 2009
or Spring 2010);

4. Appointments to teach in the Winter Session 2009-2010 will be restricted to those
who have previously taught on-line through the Blackboard utility;

5. Other aspects regarding compensation are as per the Local Agreement on the
implementation of Article XXXIV.

This agreement sets no precedent for activities beyond 2009-2010 and will be reviewed
in light of the outcomes of the Winter Session 2009-2010.

Agreed:

For ée Unive;rswy
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Agreement between
The William Paterson University of New Jersey and
AFT Local 1796
Repgarding

Overload Compensation for and other Terms and Conditions of Teaching in
University Winter Session 2010-2011

The William Paterson University of New Jersey intends to create and implement an on-
line Winter Session with courses to be offered on-line only via the BlackBoard teaching
utility between the dates of December 27, 2010, and January 16, 2011, exclusive of
holidays. By agreement between the University and AFT Local 1796 the following terms
and conditions of employment will apply:

1. Compensation shall be at the prevailing overload rate by rank;

2. The teaching assignment shall be undertaken voluntarily by the faculty member in
accord with Article XII.B.1 of the State/AFT Agreement subject to all other
conditions of overload assignment not explicitly excluded in this memorandum;

3. Teaching credit hours may not be applicable to or substitute for on-load or
overload assignment in a regular semester of the Academic Year (i.c., Fall 2010
or Spring 2011);

4. Appointments to teach in the Winter Session 2010-2011 will be restricted to those
who have previously taught on-line through the Blackboard utility;

5. Other aspects regarding compensation are as per the Local Agreement on the
implementation of Article X3{XIV,

This agreement sets no precedent for activities beyond 2010-2011 and will be reviewed
in light of the outcomes of the Winter Session 2010-2011.

Agreed: ;
For the University - 7 For the AFT Local 1796
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Agreement between
The William Paterson University of New Jersey and
AFT Local 1796
Regarding

Overload Compensation for and other Terms and Conditions of Teaching in

University Winter Session 2011-2012

The William Paterson University of New Jersey intends to create and implement an on-
line Winter Session with courses to be offered on-line only via the BlackBoard teaching
utility between the dates of December 27, 2011, and January 15, 2012, exclusive of
holidays. By agreement between the University and AFT Local 1796 the following terms
and conditions of employment will apply:

1.
2.

Compensation shall be at the prevailing overload rate by rank;

The teaching assignment shall be undertaken voluntarily by the faculty member in
accord with Article XILB.1 of the State/AFT Agreement subject to all other
conditions of overload assignment not explicitly excluded in this memorandum;
Teaching credit hours may not be applicable to or substitute for on-load or
overload assignment in a regular semester of the Academic Year (i.e., Fall 2011
or Spring 2012);

Appointments to teach in the Winter Session 2011-2012 will be restricted to those
who have previously taught on-line through the Blackboard utility;

Other aspects regarding compensation are as per the Local Agreement on the
implementation of Article XXXIV.

This agreement sets no precedent for activities beyond 201 1-2012 and will be reviewed
in light of the outcomes of the Winter Session 2011-2012.

N BLA L Tk

For the University For the AFT Local 1796
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Agreement between
The William Paterson University of New Jersey and
AFT Local 1796
Regarding

Overload Compensation for and other Terms and Conditions of Teaching in
University Winter Session 2013-2014

The William Paterson University of New Jersey intends to create and implement an on-
line Winter Session with courses to be offered on-line only via the BlackBoard teaching
utility between the dates of December 26, 2013, and January 14, 2014, exclusive of
holidays. By agreement between the University and AFT Local 1796 the following terms
and conditions of employment will apply:

1. Compensation shall be at the prevailing overload rate by rank;

2. The teaching assignment shall be undertaken voluntarily by the faculty member in
accord with Article XILB.1 of the State/AFT Agreement subject to all other
conditions of overload assignment not explicitly excluded in this memorandum;

3. Teaching credit hours may not be applicable to or substitute for on-load or
overload assignment in a regular semester of the Academic Year (i.e., Fall 2013
or Spring 2014);

4. Appointments to teach in the Winter Session 2013-2014 will be restricted to those
who have previously taught on-line through the Blackboard utility;

5. Other aspects regarding compensation are as per the Local Agreement on the
implementation of Article XXXIV.

This agreement sets no precedent for activities beyond 2013-2014 and will be reviewed
in light of the outcomes of the Winter Session 2013-2014.

Agpeed:
T
For the University For the AFT Local 1796
(o71b-1% (6 ~46(3
Date Date

1o-(4-13 /0 ~(¢ (3

Date Date

5.54



Agreement between William Paterson University and AFT Local 1796
inre:
Faculty Compensation for Banner Training Related to Advisement

September 11, 2006

In the interest of amicable employer-employee relations, to promote efficiency of service in the advisement
of students, and to ensure effectiveness in the adoption of the Banner Student software by faculty, the
University and the AFT Local agree that:

1. A series of two-hour sessions introducing the advisement capabilities and operations of the system
to faculty who have assigned advisees will be conducted by a representative of the Registrar’s
Office at a variety of times to ensure accessibility; in addition, the

2. The University will compensate faculty at the rate of .125 credits for participating in one of the
training sessions in September and October of the Fall Semester 2006; and,

3. Faculty members serving as advisors who previously attended training sessions from Spring
Semester through September 5, 2006, should submit a request for retroactive compensation, which
will be honored, to Stephen Hahn, Associate Provost.

4. The AFT Local will encourage any its members who have assigned advisees or who expect to
have assigned advises within the 2006-2007 academic year to participate in one training session
during this period;

5. The University will announce the proposed available times and outline of the content of the
sessions by the end of the Program Adjustment Period and will attempt to accommodate faculty
schedules if additional sessions are required.

This Agreement sets no precedent and does not extend beyond the time periods stipulated. Subsequent
needs for training relative to advisement and training in Banner, and their nature and timing, will be
examined and discussed as the need arises. This Agreement does not pertain to non-teaching professional
staff who perform duties in Banner.

For the University: For AFT Local 1796:
D O 2 W, WO o I Ve B Ve 23 O:/L,’&é(/
Sigrature ‘ Signature
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Date Dated/
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Settlement Agreement

In order to promole amicable employer-empioyee refations and n setlllement of the grievance
filed by the Unlon on June 14, 2000, parties herelo agree as foliows:

1. The University hereby agrees that both the Department of Elsmantary Education and the
Department of Secondary Education shall be inslructed to hold elactions for Depariment Chalr on
or belore Friday, Seplember 15, 2000, Each election shall be conducted in accordance with the
provisions of Article XVIIl of the State-Union Agreement. Said eleclion shall consist of
nomination of candidates by members of the department, followed by a secret paper ballat,

2. The Union hereby agrees to withdraw the aforementionad grievanca,

3. In the event that this Seltlement Agreement is violated, the Union shall have the right to file a
new grlevance,

4, The parlias reserve thsir respective posltions conceming the issues in this matter  This
selilement agreement shall have no precedential value for any purposa whatsoever and the

Unipgrsity admits no liabjlity in signing this agreement

For the Union 1 For the University

q| 3 6o APy, Drerd

Date Dat

6.1



Settlement Agreement

In order to promote amicable employee-employee relations and in complete settlement of the
Union’s grievance dated November 21, 2001, William Paterson University and Local 1796,
AFT, hereby agree as follows:

1. William Paterson University and Local 1796 hereby agree that the Department of Computer
Science Recruitment Committee for AY 2001-2002 shall consist of Drs. Aria Cheo, John
Najarian, Gilbert Ndjatou and Ivan Radev and one other member to be selected from among
the tenured faculty of the Department at an emergency meeting in the near future.

2. The parties to this agreement maintain their original positions.

3. This agreement sets no precedent for any purposes whatsoever, and shall not be cited by any
party in connection with any future situation.

For the Union ! For the University”
For the Unio®” o

-0 -0t (2-¢-9
Date Date
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RIC AN LOCAL 1796 WILLIAM PATERSON UNIVERSITY

HUNZIKER HALL - ROOM 100
? FEDERA'”ON OF 300 POMPTON ROAD, WAYNE NJ 07470-2103
973.720,2988 - FAX: 973.720.2057
: emall: AFT@wpunj.edu
-I- CHERS www.wpunj.edu/aft/

AFLeCIO SUSANNA TARDI, Vice President/
Chief Negatiator

Given technological problems and the extended winter break, the Union (AFT Local
1796) and the Administration agree to extend the Professional Staff Retention Calendar as

follows:

Submission to the Dean or Director is due January 17, 2002

For The Administration For The Union
é/Z/ZC&M .(QJ‘V\ .4 M /QL\
Chemoh Se/say, Prévost Robert W. Bing, President, AFT Local 1796

gLl—

Stephen Hahn, Associate Provost

usanna Tardi, VP/Chief Negotiator

(2T EN2AY,

Date Date
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William Paterson University
Multi Year Contract Procedure

In order to promote amicable employer-employee relations, AFT local 1796 and William

Paterson University hereby agree to the attached multi-year contract policy and procedure.

The parties agree to the form and substance of this agreement.

For the University W)L/\/\ [z-| “l"H
- —

Date

For thmum 4‘54 64/ EAS c_;/!

Date

for fAL(/an / ,M,J‘;A( yARYX —GC//

Feths Uneas QU\?CL' &'@U“ ,//)L’LL 19 -3¢/
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AFT PROFESSIONAL STAFF RETENTION POLICY AND
PROCEDURE

rhis Policy and Procedure shall apply to full-time non-teaching professional staff who have never
received multi-year contracts, or are eligible a for multi-year contract renewal, and part-time
professional staff with more than three (3) years service who are (a) employed in regular, recurrent
positions, (b) work at least half of a full load, and (c) employed on either a one-year contract or on at
least a second half-year contract occurring during any two (2) consecutive academic years.

I. Eligibility for Multi-Year Contracts

Each member of the professional staff not holding faculty rank or concurrent academic rank who is a
member of the State College/University bargaining unit shall be eligible for a muiti-year appointment
or reappointment contract in accordance with the provisions of Chapter 163 of the Laws of 1973. After
completion of five years of probationary service, employees not holding facuity rank shall be
considered for a multi-year contract. Each initial appointment to a multi-year contract shall be for
three (3) full fiscal years. Subsequent reappointments shall be for four (4) years, and then five (5)
years. All subsequent contracts shall be for five (5) full fiscal years. When a member of the
professional staff is offered a multi-year appointment or reappointment contract, he or she shall be
provided with the information described in Article Xlil.B of the Agreement.

The fiscal year is from July 1 to June 30. Contracts for professional staff members shall be concurrent

with the fiscal year. In order for the initial term of employment to qualify as a full fiscal year for

purposes of the multi-year contract probationary period, employment under the contract must begin
[ later than December 31.

il. Criteria for Reappointment
A. The reappointment of professional staff shall be based on:
1. Professional performance of the professional staff

2. Institutional and programmatic needs

B. Professional performance shall include:

1. Knowledge of professional assignment area

2. Thorough preparation for assuming responsibilities

3. Effective communication

4. Respect and consideration for co-workers and clientele

5. Service and/or other activities which contribute to the purposes and functions of

the University and the community which it serves

6. Other job related criteria as shared with the employee, which shall be presented
10 each first year employee in a written job description at the time he or she is first offered
employment. For part-time, second, third, fourth and fifth year employees, such criteria shall be
developed by the employee together with his or her immediate supervisor, and shall be provided to
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the employee, in writing, prior to the beginning of his or her second, third, fourth or fifth year, or next
part-time contract.

C. Institutional and Programmatic Needs

The reappointment of the professional staff must be consistent with the needs and purposes of the
University as stipulated in the long-range institutional goals.

{Il. Process
A. Role of Board of Trustees and President

Reappointments shall be made by the Board of Trustees upon the recommendations of the
President. It is the purpose of these processes to provide the Board and the President with pertinent
data on the basis of which to make such determinations.

B. Retention Policy and Collective Bargaining Agreement

The evaluation of professional staff shall be conducted in accordance with the provisions of this policy
statement and the relevant provisions of the Collective Bargaining Agreement between the Council of
New Jersey State College Locals, NJSFT-AFT/AFL-CIO and the State of New Jersey.

C. Timetable

By October 1 of each year, the President of the University, in consultation with the Local Union, shall
establish and publish the schedule of times for the initiation/completion of the basic steps in the
~~aview and evaluation of professional staff eligible for multi-year appointment or reappointment
' ntracts. Such schedule shall not violate any provision of the Agreement.

Each candidate for reappointment shall be provided with a timetable indicating the dates of the steps
in the retention procedure. The timetable shall provide a reasonable opportunity for the candidate to
present a written statement and/or materials for inclusion in the retention folder, prior to the beginning
of the evaluation by the immediate supervisor.

D. Evaluation Forms

The Professional Staff Performance Appraisal Form (PSPAF), agreed to by the Union and
Administration in February 2007, is available on-line through the University’s website and should be
used for all professional staff appraisals. The form must be printed out and the hard copy signed by
all parties involved. The only official form to be submitted is the signed hard copy. The forms are not
to be submitted online.

E. Evaluation by Supervisors

1. Definition of Immediate Supervisor

For the purposes of evaluating professional staff, the immediate supervisor shall be construed as that
supervisory, management-level person not included in the State College/ University negotiating unit
who is first reached in the normal chain of command leading from the candidate.

2. Scope of Review

Owing to the nature of professional staff employment, it must be understood that the regular and
continuous employment relationship between the employee and his immediate supervisor provides a
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climate for the sustained observation and assessment of the professional staff. A principal purpose of
the annual process is to formalize, and share with the candidate for reappointment, conclusions which
have been drawn during the regular working relationship.

. he entire professional performance record of a member of the professional staff shall be considered
at the time such employee is being considered for a multi-year appointment or reappointment
contract. The candidate may include any additional material which he/ she deems appropriate. All
items presented by the candidate for appointment or reappointment to a multi-year contract shall be
considered in the evaluation process.

3. Additional Evaluations

Each member of the professional staff who is eligible for a multi-year appointment or reappointment
contract may be evaluated by employees, who may be in or out of the bargaining unit, who serve in a
regular and continuing functional working relationship to the candidate. Employees serving in a
functional working relationship shall be those identified by the immediate supervisor of the candidate,
after consultation with the candidate. The candidate's immediate supervisor shall request such
identified employees to provide a written appraisal of the candidate's ability, perfomance,
contributions, and potential. Where the candidate and the immediate supervisor, after consuitation,
disagree as to which employees serve in a functional working relationship to the candidate, the
immediate supervisor and the candidate each will identify employees, if any, who serve in a functional
relationship and the immediate supervisor will request written appraisals from all employees so
identified.

All evaluations of the candidate prepared by him or herself and by employees serving in functional

working relationships shall be submitted to the candidate's immediate supervisor, who shall see that

(" ie evaluation material is placed in the candidate's personnel file in accordance with the provisions of
Article XXIX of the Agreement. The candidate's personnel file shall be available to the supervisor and
other administrative officers for use in making their recommendations.

4. Interviews/Completion of Parts |-V of PSPAF

A. Before making a recommendation, the supervisor will complete Part | of
the PSPAF (Professional Staff Performance Appraisal Form) and schedule an interview (meeting)
with the candidate (employee) at a mutually convenient time. The purpose of this interview is to
discuss Part |, il, lll, and IV of the PSPAF.

B.  Sufficient time shall be given for Parts Il & Iil to be completed by the
candidate and Part IV to be completed by the supervisor. At the initial interview, a second meeting
between the candidate and supervisor shall be scheduled. At the second meeting, Parts i, Il & IV, of
the PSPAF shall be discussed and Part V (a) & (b) shall be completed collaboratively by both
supervisor and candidate, as appropriate. At this meeting, the candidate shall aiso supply any
support material to be included in the retention folder.

5. Summary Evaluation/Recommendation

After the second meeting, the immediate supervisor shall complete Part VI of the PSPAF. This

recommendation/evaluation will be based on the interviews, PSPAF Parts |-V, any support material,

and all material in the retention folder supplied by the candidate. The retention folder (which includes
(.2 PSPAF) will be given to the candidate for review.
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F. Opportunity to Examine and Respond to Materials

The candidate will have the opportunity to review and respond to the evaluator’s signed/dated PSPAF

nd all materials in the retention folder. He or she shall be given reasonable time to complete this
.eview/response and Part VIi of the PSPAF. The retention folder (with completed PSPAF) will be
returned to the immediate supervisor by the candidate.

G. Transmission to Higher Administrators

The retention folders will be transmitted by the immediate supervisors to the next higher level of
administrators, who, in tum, will transmit them to the next higher level. This procedure will be
continued until the folders are forwarded to the Provost or President. if at any level a non-
reappointment or a reappointment with reservations/conditions is noted, the folder must be
resubmitted to the candidate for review and response. Each higher-level administrator shall have an
opportunity to review the folder and add his or her recommendation as appropriate. Once the Provost
or President has signed and dated the PSPAF (Part X) a copy of the form shall be given to the
candidate before it is filed with Human Resources.

H. Review Procedure

1. A candidate who has received a negative recommendation from a supervisor
may request an interview with the next higher-level supervisor to address the record. The candidate
shall have the option to invite other persons from the collective bargaining unit to attend the meeting.
If this option is to be exercised, the candidate shall notify the supervisor of this intention. Upon the
exercise of this option, the supervisor shall also have the right to bring others of his or her choice to
the meeting. The last date for requesting such a meeting shall be announced to the candidates and

ublished in the timetable at the commencement of the academic year.

2. A candidate who has been notified by the President of his or her intention not to
recommend reappointment may request an interview with the President. If a candidate requests such
an interview with the President, he or she shall have the option to invite other persons from the
collective bargaining unit to attend the meeting. If the option to invite others to the meeting is
exercised by the candidate, he or she shall so notify the President of this intention. Upon the
exercise of such an option by the candidate, the President shall also have the right to include others
of his or her choice in the meeting. The purpose of said interview shall be to afford the candidate a
personal opportunity to comment on the record and/or to supply additional information prior to the
President formulating his or her final recommendation to the Board of Trustees. The last date for
requesting such an interview shall be announced to the candidates and published in the timetable at
the commencement of the academic year.

3. Any professional staff candidate for reappointment may submit to the Board of
Trustees, in writing, new evidence or information or argumentation of inadequate consideration. The
deadline for providing this information shall be announced and published in the timetable at the
commencement of the academic year.

I. Grievances
Grievances involving alleged violations of this policy and procedure must be filed within forty five (45)

Aays from the date upon which such claimed violation took place or forty five (45) days from the date
1 which the candidate should have reasonably known of its occurrence.
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J. Professional Staff Reclassification

., as a result of the review of criteria with the immediate supervisor, an employee believes that a
substantial change in job responsibilities has occurred, he or she may apply to the first level non-unit
supervisor for a position reclassification review.

7.7



Memorandum of Agreement

To promote amicable employee-employer relations, AFT Local 1796 (the Union) and
William Paterson University (the University) agree to implement an updated and revised
Professional Staff Retention Policy and Procedure (attached). This Policy and Procedure
document will replace an earlier version and be posted electronically as soon as possible
following the execution of this agreement.

The parties agree to the substance and form of this agreement.

f A-A—_é M 02.fs. /o8

I -0&

For the University Date For the Union Date
/ h -~
AN naey o ue, 1x/=/o&
For the Unidetsity Date Fort the Union” Date
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Agreement

To promote amicable employee-employer relations, AFT Local 1796 (the Local) and
William Paterson University (the University) agree to the attached Professional Staff
Performance Appraisal Form.

This agreement sets no precedent nor will it be used for any such purpose.

The parties agree to the substance and form of this agreement.

% z-u-:Warw
7 For the Union

For the University Date™ Date
ﬁﬂ’ /?/ 327-3) 2/27(07
?‘f/me University Date For the Utlion Date
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~WILLIAM

PATERSON

UNIVERSITY

PROFESSIONAL STAFF
PERFORMANCE APPRAISAL FORM

Name Title

Dept

Evaluation Period Appraisal Date:
Instructions

The evaluation is divided into ten sections to be completed as follows:

- Part], Part IV, Part V (a), Part V (b), Part V (c) (at the employee's option), Part V1, Part VIII are to be completed by

the Supervisor.

Part I, Part I, Part VII are to be completed by the Employee.

Part 1. Summary of Job Responsibilities (BriefJob Description)

To be completed by the supervisor. List the major responsibilities associated with the
position.

Part II: Accomplishments To be completed by the employee. Discuss your
accomplishments given your actual job responsibilities in Part I and the goals and objectives
from Part V(b) of last year's evaluation.

Part III: Employee Self Assessment To be completed by the employee. Please evaluate
your overall strengths and areas in which you would like to see professional growth as an
employee, in the context of your job responsibilities and stated goals and objectives. It is
recommended that the narrative be no more than two pages.
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Part IV: Rating Factors Used To be completed by the supervisor.

0- OUTSTANDING (PERFORMANCE EXCEEDS THE EXPECTED QUALITY REQUIRED FOR
THE POSITION)

C- COMPETENT (PERFORMANCE IS CONSISTENTLY UP TO OR SOMEWHAT ABOVE THE
EXPECTED QUALITY REQUIRED FOR THE POSITION)

I- IMPROVEMENT NEEDED (PERFORMANCE 1S AT MINIMUM STANDARDS:
ADDITIONAL EFFORT IS NEEDED FOR IMPROVEMENT)

uU.- UNSATISFACTORY (PERFORMANCE IS INADEQUATE)
N- NOT APPLICABLE

NOTE: One column in each category must be checked.

1 ATTITUDE TOWARDS CO-WORKERS -
Consider cooperativeness, receptivity, sincerity, dedication and
maeotivation,

COMMENTS:

2, SERVICE PROFESSIONALISM -
Consider cooperativeness, cheerfulness, tactfulness, and
rapport. Consider manver in which the employee provides
consistent, accurate, and timely service to prospective and
current students, parents, and colleagues.
COMMENTS:

3. STAFF/STUDENT RELATIONS -
Consider manner in which the employee engages, motivates,
supervises, and effectively works with students,
COMMENTS:

4, DEPENDABILITY -
Consider manner in which the employee works, applies
himself/herself and completes assignments on time; attendance
at meetings; promptness in reporting for and starting work.
COMMENTS:

6. QUALITY OF WORK/JOB PERFORMANCE -
Consider the manner in which responsibilities of the job are
met.
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COMMENTS:

INITIATIVE - INNOVATION AND CREATIVITY -
In development of tasks, projects and objectives, consider
manner in which the employee makes work improvements,

offers suggestions, and lends assistance to co-workers.
COMMENTS:

RESPONSE TO SUPERVISION -

Consider manner in which employee is responsive to authority,
instruction, guidance, correction and discipline.
COMMENTS:

JUDGMENT/DECISION MAKING -

Consider manner in which the employee identifies and analyzes
problem areas and plans effective solutions.

COMMENTS:

10.

COMMUNICATION -

Consider manner in which the employee expresses ideas,
opinfons, and information clearly and accurately, both orally
and in writing,

COMMENTS:

11

GROWTH POTENTIAL-
Consider potential for future growth and advancement.
COMMENTS:

12.

JOB KNOWLEDGE -

Displays and applies knowledge of job and remains current in
the field.

COMMENTS:

13.

PRODUCTIVITY -

Completion of assigned tasks and projects. Aftains goals and
Objectives.

COMMENTS:

14.

SERVICE TO THE UNIVERSITY -

Consider contributions or efforts beyond generally assigned
responsibilities.

COMMENTS:
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Part V: (a) Performance Development Plan (Required) To be completed by the supervisor.

If the employee ratings indicate improvement needed (1) or unsatisfactory (U) the supervisor
must address these areas in this section.

The employee's performance development plan should focus on specific structured strategies
for performance improvement. The plan should be congruent with annual goals and objectives
of his/her area/unit. Use additional space or attach a separate page if necessary. To be
completed by the supervisor after consultation with the employee.

Part V: (b) Su of Goals and Objectives for upcoming year (Required) To be
completed by the supervisor.

Include goals, objectives, and timelines for completion for the upcoming evaluation period.
Using the Student Success Plan as a context for this performance assessment, consider (a)
goals and objectives of the unit, and (b) priority areas: dcademic Excellence, Information
Technology, Diversity, and Student Success. Use additional space if necessary. To be completed by
the supervisor after consultation with the employee.

Part V: (c) Professional Growth/Career Development Plan (At the Employee’s Option)
To be completed by the supervisor in consultation with the employee.

The employee and the supervisor should discuss the employee’s career development and
professional growth goals and how the supervisor/University can assist the employees with
these goals. The professional development plan should focus on the employee's personal
professional development goals in relation to the plans for the area/unit or the employee’s
short-term/long-term career goals. This section should be completed by the supervisor and
the employee at the employee’s option. This section is solely for the benefit of the employee
and therefore, the employee will not be assessed in this area in any upcoming evaluations.
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Part VI: Recommendation of Evaluator To be completed by supervisor.

Reappointment with highest commendation
Reappointment with no reservations
Reappointment with reservations/conditions- state reservations/conditions in
Comments section below.
Non reappointment- state rationale in Comments section below.
Not applicable (For candidates on multi-year contracts and temporary employees not
undergoing reappointment consideration)

Comments: (use additional space if necessary)

Signature Date

Title

Part VII: Employee Review To be completed by the employee only after discussion with
the supervisor has taken place.

This section is to be used to:
(a) confirm receipt of the evaluation and confirm that discussion has taken place
(b) make comments on Evaluator’s Assessment

I am in general agreement with overall performance assessment
I am in general disagreement with overall performance assessment.

Comments: (use additional space, or attach a separate page, if necessary)

Signature Date

Title
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Part VIII: Recommendation of Intermediate Supervisor (1f any)

Reappointment with highest commendation

Reappointment with no reservations

*Reappointment with reservations/conditions- state reservations/conditions in
Comments section below.

*Non reappointment- state rationale in Comments section below.

Not applicable (For candidates on multi-year contracts and temporary employees not
undergoing reappointment consideration)

Comments: (use additional space if necessary)

Signature Date

Title

Part IX: Review by Senior University Officer

Reappointiment with highest commendation
Reappointient with no reservations
*Reappointment with reservations/conditions- state reservations/conditions in
Comments section below.
*Non reappointment-state rationale in Comments section below.
Not applicable (For candidates on multi-year contracts and temporary employees not
undergoing reappointment consideration)

|

Comments: (use additional space if necessary)

Signature Date

Title

* If recommendations or comments/rationale differ from those at the previous level of review, the form must be
provided to the employee. The candidate’s response, if any, should be forwarded to the next level of review for
consideration.
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Part X: Review by Provast/President

Reappointment with highest commendation
Reappointment with no reservations

*Reappointment with reservations/conditions-state reservations/conditions in
Comments section below.

*Non reappointment- state rationale in Comments section below.

Not applicable (For candidates on multi-year contracts and temporary employees not
undergoing reappointment consideration)

Comments: (use additional space if necessary)

Signature Date

Title

* If recommendations or comments/rationale differ from those at the previous level of review, the form must be

provided to the employee. The candidate’s response, if any, should be forwarded to the next level of review for
consideration.
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Local 1796 agree to the following fég%ﬁ%%’ﬁéf‘zﬁ '?:é*s ?rs*ezggs nal Staff Promaotion process %@s’ zﬁiﬁ—}?,
on the following observations: {a) The Uni ‘
promotions for the 2016-17 cycle; (bl one gzg ’%'iss
position reclassification; (¢} the concurrent a
action of the committee in making 2 g;zg“s:%%ﬁym

Therefore,

1} The Administration and AFT Local 1796 agree 1o 3 one-time reconvening of the Professional
Staff Promotion Committee to review current applicants and recommend one applicant for a
professional staff promotion.

2} Further, the parties agree that no additional applications will be considered.

3} And finally, the parties agree that this sgreement doas not set any precedent and apolies solely

tothe 2016-17 professions! staff promotion process.

7 e
/“f; g f:}‘fw
L ot
For the University For AFT Local 1798
g/
/2% [ /25 »
Date e
) / . . |
%ﬂ’ é / el ,};?j%}” >
For thz;/ﬁéve;sit% Cor AET Local 1796
& h e o ¢
27~ o] e
Date et
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Article XV1 (E) of the Stare-wide Agresment between the State of New Jersey and the Council of
New Jersey Suats Colleges Local.. AFT, AFL-CIO provides as follows: Pull-time mrofessional staff
=mployeas who meet or exceed he criteria for performance-based promotion are eligible t be
:onsidered for such promodons. which consist of advancement to the next higher title in the
~mployee's tit'e series. The reax ‘ugher tide for Program Assistants will be Professional Services

employess. An eligible full-ume arofessional sff employes and/or the amployee’s out-of-imit
supervisor may submit wnien application sening forth justification for promotion to the
College/University President or desipnee thereof, The CollegeUniversity President shall determine
whether 3 promotion shal] be graatec.,

Perforrgance-Based Promotion rogram

A requured by the above artcik. *h2 President of the University after discussion with Local 1796
AFT herebv establishes the follow:ng criteris and in agreement with Local 1796, AFT provides the
following procedures for implemesration ofths Performance-Based Promotion Program for full-time
Professional Staff members of the AFT at William Pararson Unjversity.

{. Number of OW

T coasultationf wit thé AFT, Local 1796, the President or bis/her designee shall inform the
Professional Staff Promotion &mmiwee of the number of performance-based promotions available.
Tis shall be aanounced o the Un. ~=rsity commuaity by Qetober 1st.

(L. Eligibutty
To be eligible for a Performance-B.sed Pramoton, a Professional Staff Member must:

A. be a full-time Professional Staff employee ona multi-year contract as
defined in Appendix I, Articic 1, Section A of the Agreement.

‘B. not be a member of the Professional Staff Promotion Commitsee,

C. not have recaived a Perfirmance-Based Promotion within the last four (4) years:

D. not bave received a reclass: ficarion within the last two years 10 apply in the Fall of 2000,
and thereafler, not have recer-ed 2 reclassification within the last four years.

IOI. Criteria

pas

Qo0
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A Professional Staff member mus: present evidence/documentation in support of the following
merit-based criteria:

A Tha! he/shz exceed (be xceptional):

+. in tie performarse of hisher professiodal respansibilities as related to their job
description and gerzic job specificarions;

2. in advancing, through his/her contnbutions/accomplishments, the mission and
vision of the departzacat/uait, division/collegs and University, in support of the goal
of student success.

3. in contributing trough his/her service and other activities to the purpose and
funcden of the Uni - =ity and the community it serves.

B. That he/she meet (be efective):

1. in contributng = a positive work environment that strengthens teamwork,
supports colleagues. and achieves a sexvice-ariented approach to the work of the
deparanentiunit, di* ‘sion‘college, or University, thus contributing to the University's
goal of studen? success,

2, in establishing « record of comticued professional development or academic
accomplishment tha. Las resulted in the improvement in the delivery of service
and/or expertise o the deparment/unit, division/collage, University, or
profeasion/disciplinc

IV. Application Procedures

An eligible full-ime Professiona’ Staff member and/or the employee’s non-bargaining-unit
Supervisor may submit an applicatioc for Performance-Based Premotion in accordance with the

following procedures:
. A. The spplicant must devaiop a portfolio that includes:

1. ajob descripuon .ad job specification that shall be supplied by the Uuiversity at
the applicant’s request within ten (10) deys, T

2. aself-agsessment seatemant addressing the five criteria listed above,
3. three performanc. uppraisals from the employee's personne) file including the

current appraisal frem ‘he non-bargaining-unit supervisor and the Jast multi-year
appointment sppraisal.

el
@011
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3 substantiatiog d >cumentation, Supplied by the candidate, supporting the criteria
listed above.

B The noa-bargaining un: supervisor shall review and tranamir the spplication with his/her
recommendation to the ap:ropriate Vice Prasident by October 25% of each academic year,

C. The sppropriate Vice President shall review ead transmit the application with hisher

Tecarmumendation ta the Pr-fessional Staff Promotion Committee on ar before November 1"

of each scodemic year

D All written moaterial co lecred and placed in the files of the Profassional Staff Promotion
commitiee concaming the qualificstions of an applicamt scclding a performance-based
promotion shall be made &-aulable to the candidate on request.

V. Professional Staff Promodon Committee

A. Compositon
I. The Professional Staff Promotion Commitzee shall bs camprised of five (5)
Professional Staff employess elected at large. Elected representatives must be on
muld-year conuucts and from differsnt departments/units with at least one
Fepresentarive from (nstirutional Advancement or Finance and Administration.

2. The Union shall appoint & non-voting observer,
B. Election

1. The Comminee :hail beelectedmth:samedme:ndinmumcmnqisﬂu
All University Facu.ty Promotion Committee,

2. Following the ciection, the President or his/her designee ghall convene the
Professions] Staff Prowotion Committee at which time the Commirtee shal] elect a
chairperson whe she'i ‘ake office immediately.

VL Professional Seal Promotion Committes Review Procedures

- A Prior 10 the Professiocal Staff Promotion Committee completing Its Teview of
epplications, & candidate for 4 performance-baged Promotion may requast, and shall receive
&n appearance before the C ommittce to address his or her epplication. ., .

B After considering all applications for performance-based promotions of Professional
Staff, the Professional Staff Promation Committee shall completc its work and shall provide
the Provost and Executive Vice President with & list of recommended individuals equal to
the oumber of available periarmance-based promotionsal opportunities.

VII. Provost and Executive Vice President Review

4o =19

boee
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A. The Provost and Executive Vice President shall review the candidates' applications,

consult with the sppropriae Vice Presidants, and meet with the Professiona) Staff Promotion
Committee w discuse hisher recommendations including any that may differ from those of
the Profassional StatfPromotion Comminee. The Provast and Executive Vice President will

Tansmit to the President s {ist of candidates equal to the number of available performance-

based promotional opportuines.

B. (f the Provost and Executive Vice President's recommendations differ form those of the
Professional Swff Promor:va Committee, he/she ghall send to the President:and to (173
Cbarperson of the Profess. »aal Staff Promotion Committes, the Comminee's list as well as
his/her own list and the rewsnn(s) for the difference(s).

VL Presidential Review

A. The President shall review the candidate's spplications and the recommendations
submv.:tred by tha Provostani. Exceutive Vice President and the Professional Swff Promotion
Comminee in making t1s%2:: lecisions in the marter of professional staff promotions.

B. The President shall mee: with the Professiona! Staff Pmmoti-on Committee to discuss
his/her recommendatiors, 1nicluding any that may differ from those of the Professional Staff
Promotion Committee, be:nre submitting the recommendations to the Board of Trustesa.

C. Claims of violation of pr=cedure by the Professional Staff Perfarmance-based Promotion
Committee must be reported to the President of the College/Unjversity by the individual
grievan within fourteen {1 -+ aays from the date on which such claimed violation took placs
or fourtzen (14) days fom tae date on which the individual grievaat should have reasonable
known of its occurrence. In :be event of failure 1o report the occurrence withia such fourteen
(.4) day period, the marer may not be raised in any later grievance contesting the validity
of such committee’s recommendation or agy ection based thereon.

TX. Board of Trustees

A. The Board of Trustzes call receive in writing the Presideat’s list of recommended
candidatss for performance sased promodon,

B. The candidates shal! ¢ wafied by the President of the University about the Board of

_Trustecs’ performacce-tased gromotion decisions.

C. The performance-based promotion decisions of the Board of Trustees ere final and oot
subjec: to appeal. o

-~ -

X. Implementation

A. The procadures sha!l be farly and equitably applied to all applicants,
B. Applications shall be cop:-dered anaually, Awarded performance-based promotions shall

¢as
@013
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take =ffect boginning July !, 2000 and each July 2 thereafier.

C Promotions shall be t3 e next tide in series, such es: Program Assistant to PSS v,
Assisant Director [V . Assistant Director [T, or Administrative Asgiant [T to
Administrative Assistant I, as prescribed in Aricle XV1, Section E of the Agrecment

D. In the first year of the program where oaly two performence appraisals may be available
in the personnel file, thase will mpet the requirements for [V.A_3 herein. )

E The parties agree to discuss and/or negotiate, where appropriate, issues limited to the
wuiting period required afver receiving & reclassification concemning the performance based
pramotions in January 20t {n December 2000, cither of the partics shall notify the ather
tn writing, of its desire t3 ¢ nmence such discussions and/or negotistions where appropriate
at least 30 days prior to the swart of such negotiations and/or discusgions.

Thereafter, cither party ma~ request to reopen negotiations in May of each year during the
agrzement oo any procsdwsres related to the agreement. Bither of the parties shall notify the
other in writing, of its desir: 1o commance negotiations, af least 30 days price to the start of
such negodatons.

Aereed to this day (¥, 2000 By: "“"7 A
- ';. M > %‘] /W
Linda J. Dve Anfold Speert ( )
President President
AFT  Local {796 William Paterson University

William Paterson University

Rubert Murphy : Chernoh M. Sesay
Professional Staff Representative . Provost and Executive Vice President
AFT 1796 William Paterson University

Willlem Paterson University
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10/01/01

Agreement
between William Paterson University
and AFT Local 1796

in re:

Number of Faculty Range Adjustments and
Performance Based Promotions Available
for the 2001-2002 Academic Year

In view of the recent disruption of schedules due to terrorist acts in The United States, and in
order to promote amicable employer-employee relations, the University and the Union agree to
extend the date of the President’s announcement of the number of available Faculty Range
Adjustments and Performance Based Promotions from October 1, 2001 to October 8, 2001.

For the University: For the Union:

(loo B

Lt s B /sl

i) [2/%/6

Date Date
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Agreement
between William Paterson University
and AFT Local 1796

in re:

Number of Faculty Range Adjustments and
Performance Based Promotions Available
for the 2001-2002 Academic Year

In view of the recent disruption of schedules due to terrorist acts in The United States, and in
order to promote amicable employer-employee relations, the University and the Union agree to
extend the date of the President’s announcement of the number of available Faculty Range
Adjustments and Performance Based Promotions from October 1, 2001 to October 10, 2001.

For the University: Fomw A\

/-G ~6) /D///é/

Date Date
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LOCAL 1796 WILLIAM PATERSON UNIVERSITY

HUNZIKER HALL - ROOM 100

300 POMPTON ROAD, WAYNE NJ 07470-2103
973.720,2988 - FAX: 973.720.2057

emall: AFT@wpunj.edu

ww2.wpunj.edu/aft/

SUSANNA TARDI, Vice President/
Chief Negotlator

Memorandum

Date: March 26, 2002
To:  Allison Boucher, Director of Employee &
Labor Relations
From: Susanna Tardi, Vice President/Chief Negotiator
AFT Local 1796
Re: Professional Staff Performance Based Promotions Calendar

Due to Spring Break, Passover and Easter, the Union and the Administration agree to revise the
Professional Staff Performance Based Promotion Calendar as follows:

April 8 Professional Staff Performance Based Promotion Committee sends
recommendations to the President and to the Provost and Executive
Vice President

April 11 Provost and Executive Vice President meets and consults with the
Professional Staff Performance Based Promotion Committee about
their recommendations

April 15 the Professional Staff Performance Based Promotion Committee,
President and Provost and Executive Vice President meet and consult

about recommendations

The Professional Staff Performance Based Promotion Committee, the President and the Provost
have reviewed and accept the above calendar.

For the University For the Union

_‘@&k» e
2/ 25/ 07 Y/ P/

4

Date
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‘William Paterson University

Tn order to promote amicable employer-employec relations, AFT local 1796 and William
Paterson University agree to extend the date for the President to announce opportunities for
Faculty Range Adjustments and Performance Based Promotions for Professional Staff until
October 12, 2004.

This agreement does not constitute a precedent, nor will it be used as such for any purpose.

For the University 4-24- .ﬂ—(

A
For the University é M /é% zz:tez;ﬂ _/Z/éf
te
£ s
D 2ot
ate

For the Union — -,

For the Union
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Agreement between William Paterson University (the University) and
AFT Local 1796 (Local 1796)
Regarding
Extension of Deadline for Announcement of Opportunities for
Faculty Promotion, Faculty Range Adjustments, Librarlan Range Adjustments,
and Professional Staff Promotions

2008-2009

in order to promote amicable employer/employee relations the William Paterson University of New
Jersey and AFT Local 1796 agree to extend the locally negotiated date of October 1, 2008, for the
announcement of the number of promotional opportunities in the categories of Faculty Promotions,
Faculty Range Adjustments, Librarian Range Adjustments, and Professional Staff Promotions to be
considered in the Academic Year 2008-2009 for a period not to exceed 14 days, commencing on October
1, 2008;

Excluding the announcement of zero promotions at any rank through the normal process required by

the NJ State/AFT Agreement on October 1, which shall announce zero faculty promotions through the
normal process on that date.

Lo 80UN LT

For the University For Local 1796

10/ [o? /?/ ’7/0 £

Date Date
M 'L ' W ’
SHLpA
Z— 7 7
University Local 1796

/b-7- 5 (0] /o¥

Date Date
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Agreement
between William Paterson University
and AFT Local 1796

inre

Reappointment Calendar
for 3,4,5 Year Facuity and Librarians

In view of the recent disruption of schedules due to terrorist acts in the United States, and in order
to promote amicable employer-employee relations, the University and the Union agree to the
following alteration of the reappointrent calendar for Fall 2001:

1. That the date set for reccommendations due from Department to Deans in the case of faculty and

from Department Head to other Supervisors in the case of Librarians be moved from September 17
to September 24, as reflected in the attached calendar;

2. That the recommendations from the Deans in the case of faculty and the Associate VP in the case
of librarians, to the Provost and Executive Vice President be moved to October 1;

3. That the total University recommendation from the Provost to the President be moved to October
10; and that,

4. Notification of candidates for reappointment of his recommendations to the Board of Trustees
from the President be moved to October 24; and that

5. All other subsequent dates remain the same, as reflected in the attached calendar.

For the University: For the Union:
7

£
e e

Y3/ 9. 13- 01t
/ 7

Pate Date
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FACULTY AND LIBRARIAN RETENTION CALENDAR
THIRD, FOURTH, AND FIFTH YEAR REAPPOINTMENTS

NOTIFY DATE DECEMBER 15, 2001

DATE
September 2001

September 24, 2001

October 1, 2001

October 10, 2001

FOR LIBRARIANS

Department Heads and other Supervisors
evaluating probationary librarians
complete the required interview and all
necessary ocumentation for the retention
file for librarians and non-teaching
professionals.

The Library Retention and Promotion
Committee recommendations are to be
transmitted to the Associate Vice
President of Library Services and
Information Technology.

All evaluations interviews are completed
and required written recommendations
plus necessary documents are sent by the
Associate Vice President to the Provost
and Executive Vice President.

The Provost and Executive Vice
President transmits the total University
recommendation to the President for his
review.

FOR FACULTY

The departments complet:
required evaluations for »
file folders.

Department Retention Co
recommendations are to k
transmitted to the College
The retention file folder n
contain computer summai
student evaluations, stude
evaluations, peer teaching
evaluations, faculty meml
sheet, the retention comm
summary evaluation and

recommendations and ma
submitted by the candidat

After checking retention 1
folders for completeness,
department recommendat
including the Dean’s

recommendation and eval
are assembled and transm
the College Dean to the P
and Executive Vice Presit

The Provost and Executiv
President transmits the to'
University recommendati
President for his review.

file://C\TEMP\FacultyLibrarian345Calendar.htm

9/13/01
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October 24, 2001

November 1, 2001

November 13, 2001

| November 15, 2001

December 15, 2001

FOR LIBRARIANS

The President notifies candidates for
reappointment of his reappointment
recommendations to the Board of
Trustees.

Last day for appellants to request a
personal interview with the
President.

The President notifies appellants of
the outcome of appeal.

Last day for appellants to submit in
writing to the Board of Trustees new
evidence or information or
argumentation to support claim.

Last date (per Union Agreement) for
notification of nonreappointment for
persons in the third, fourth, or fifth
academic years of service.

FOR FACULTY

The President notifies ca
for reappointment of his

reappointment recommer
the Board of Trustees.

Last day for appellants tc
personal interview with t
President.

The President notifies ap
the outcome of appeal.

Last day for appellants tc
writing to the Board of T
new evidence or informa
argumentation to suppor

Last date (per Union Agr
for notification of
nonreappointment for pel
the third, fourth, or fifth ;
years of service.

file://C\TEMP\FacultyLibrarian345Calendar.htm

9/13/01
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AGREEMENT BETWEEN
WILLIAM PATERSON UNIVERSITY
("“The University")
and
AFT LOCAL 1796
(“'the Union")

In order to promote amicable relations between the University and its employees and in
the interests of ensuring equitable and sound judgment in the process of consideration for
faculty reappointment, the University and the Union (‘the parties™) agree as follows:

1. The attached calendar will replace the calendar for First And Second Year
Reappointments & Part-Time With More Than Three (3) Years Of Service.
2. This agreement does not constitute a precedent, nor will it be used for any such

purpose.
3. Issues related to the reappointment notification dates as it pertains to this agreement

will not be pursued in any other forum.
for the Iniv(ersi for the Union
/%7_/ IOL7 o€ —" < 33/ A
{

fortHie University for the Union
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1of2

http://ww2,wpunj.edu/adminsrv/hr/F...00k2000/Facultvl i~~~-ian1st2nd.hi

FACULTY AND LIBRARIAN REAPPOINTMENT CALENDAR
FIRST AND SECOND YEAR REAPPOINTMENTS & PART-TIME WITH MORE THAN

THREE (3) YEARS OF SERVICE
NOTIFY DATE MAY 30, 2003

DATE

FOR LIBRARIANS

FOR FACULTY

January 21, 2003

All Department Heads and other Supervisors
who are evaluating probationary librarians
complete the required interviews and all
necessary documentation for retention file for
librarians and non-teaching professionals.

The departments complete r
evaluations for the reappoint
folders for faculty members.

February 3, 2003

The Library reappointment and Promotion
Committee recommendations are to be
transmitted to the Associate Vice President of
Library Service and Information Technology.

Department reappointment
Committee recommendation
be transmitted to the College
The reappointment file folde
contain computer summaries
student evaluations, student
evaluations, peer teaching
evaluations, faculty member
sheet, the reappointment co
summary evaluation and
recommendations and mater
submitted by the candidate.

February 17, 2003

All evaluation interviews are completed and
required written recommendations plus
necessary documents are sent by the
Associate Vice President to the Provost and
Executive Vice President.

After checking reappointme
folders for completeness, de
recommendations including
Dean’s recommendation and
evaluation are assembled an
transmitted by the College D
the Provost and Executive V
President.

10/23/2002 10:01 AM
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DATE

FOR LIBRARIANS

FOR FACULTY

March 3, 2003

The Provost and Executive Vice President
transmits the total University recommendation
to the President for his/her review.

The Provost and Executive
President transmits the tota

| University recommendatio

President for his/her review

March 17, 2003

The President notifies candidates for
reappointment of his/her reappointment

recommendations to the Board of Trustees.

The President notifies cand
reappointment of his reapp
recommendations to the Bo
Trustees.

Last day for appellants to request a personal

of appeal.

March 21, 2003 Last day for appellants to r
interview with the President. personal interview with the

President.
April 4, 2003 The President notifies appellants of the outcome | The President notifies appe

the outcome of appeal.

April 11, 2003

Last day for appellants to submit in writing to
the Board of Trustees new evidence or
information or argumentation to support claim
of inadequate consideration.

Last day for appellant to su
writing to the Board of Tru
evidence or information or

argumentation to support cl
inadequate consideration.

May 30,2003 *

l

Last date (per Union Agreement) for
notification of non-reappointment.

Last date (per Union Agree
notification of non-reappoi

*When a contractual or legal deadline falls on a weekend or holiday the deadline is the following

business day.

10/23/2002 10:01 AM
8.6
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AFT Local 1796
Faculty Range Adjustment Program Policy

Proposal
Revised Version

May 24, 2004

Faculty Range Adjustment Program Policy IL.A.

All tenured faculty members are eligible for range adjustments. Faculty
members receiving a range adjustment are not eligible to receive a
promotion for 4 years.

Checklist modifications items #4 and #5 to state the following:

4. Two Faculty Observations within four semesters of application.
(The semester in which the candidate applies is excluded.)

5. Two Student Evaluations within the previous four semesters of
application. (The semester in which the candidate applies is excluded.)
Evaluation forms used for faculty reappointment and promotion are
required (brown scantron and numerical evaluation forms).

Faculty and Staff Handbook moedifications:

Draft #2

The Faculty and Staff Handbook Faculty Range Adjustment Program IV.
Procedures section must be modified to correspond to Checklist items #4
and #5.

The Faculty Range Adjustment Application Checklist should be included
in the Faculty and Staff Handbook as a part of the policy.

The Faculty and Staff Handbook Faculty Range Adjustment Program
must be modified throughout, replacing full-time faculty with full-time
tenured faculty.

8.7
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WILLLIAM PATERSON UNIVERSITY
FACULTY RANGE ADJUSTMENT PROGRAM

(8/15/00)

Article XX (J) of the Stats-wide Agreament between the State of New Jersey and the Council of
Waw Jarsev State Colleges Lozils. A7 I, AFL-CIO for July 1, 1999 to Fume 30, 2003, provides in part
(5ub Section 4) the following: . .

* range adjustmens program will se ¢ stabllshed ar each College/Untversity where Sullotime faculty
wemploved Fuli-tima facuit: merbevs who meet or exceed the merit-besed criteria established [ for
range adiustments are eligidle 16 e wonsidered for and may apply Jor a range adjusomens within
rank. The merit-based criteria wl!” be established by the College/Untversity and published for the
undersianding of affected employe-: [he Procedures for considsration will be negofiated betwgen
th: Collega’Untverstty and the Locat Union  The Pprocedires for consideration urilized ot the
Tellege/University, if universaliy coolicable, or o1 division, deperment or similar unit i which
‘7o jaculty memder is empwyed shy e fawly and equirably applied ro all applicants and nominees.

The following guidelizes, cnteriz. and procedures have been established by the University for
unplementarion of the range adjusoment program for eligible full-time faculty members at Willigm

Petarson University.
I. GENKRAL GUIDELINES

A. The President of the Uriversity or higher designee, after consultation with the Union,
shall announce the number o1 svailable range adjustments at each rank, on or before Octobar

Lst

B. Applications will be filed and processed in the spring of each acadernic year based on the
establishad calender for tbs Faculty Range Change Program. The President, after
negotistions with AF T, Local : 796, shali develop a calendar sewtisg forth range adjustment
procedures which shall 5e pusl.shed and distributed annually to all eligible full-time facwity.
Candidates shall adhere to the dates set forth in the calendar,

C. Feculty membors imerested in applying forrange adjustments should review Artiele XTI
(V) of the State-wide Agreement and the Faculty Renge Adjustment Program included berein.
William Paterson Univeraity s4all provide copics of the Faculty Range Adjustment Program,
the List of Eligibility (as provided at the beginning of each academic year) and calendar to
all faculty members. S,

D. Although the review comr.nittees may requast additional laformation to assist ir: their
evaluation, itis the respousib’. v of candidates 1o provide the documemation to Support their
recard of sctivity in rank or recge actoss the merit-based oriteria, Documentation of activity
at a prior rank, range or coployment activity at William Paterson University, or another
orgenization or instingion of gher education shall not be submitted as evidence of meeting
the merit-based criteria. The Administration shall Provids an eligibility list 1o all faculty
members notifying them of their eligibility status.

wis
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E. All range adjusunent anplications are reviewed initially gt tho department level. On or
befose the dsw sa1 forth ic he cstablished calcndar, applications must be submitted to the
Department Chair who w1 forward the portfolio 10 the Department Faculty Range
Adjustment Committee (_'/FRAC) for feview, recommendation and transmittal to the
University Faculty Range Adjusument Commites (UFRAC).

F The DFRAC Chair forwerds the department's recommendation to the UFRAC for r.eview.
recommendation, aad trun:=ita’ o the Provost and Executiva Vice President.

G. Candidates for range ad:usunenss shall not serve op either their department DFRAC or
UFRAC during their candiaacies.

H. The names of faculty who receive faculty range adjustments shall be included in
informanoa provided 5y the Uaiversity to the All-College Promotion Committze,

T FACULTY RANGE ADJUST MENT PROGRAM - ELIGIBILITY

A Full-time faculty memabers who have completed a leass four years in their current rank
or range. and who have nut been promoted or received a renge adjustment within the
preceding four years shall b eugible to apply for range adjustyents.

B. A full-time faculty mee oer shall not be awarded a promotion and range adjustment in
the same academic year

. FA&IWMWMMWMW

A To be cligible to apply fcr 3 range sdjustment within tank, & faculty member shall:

1. meet professional tesponsibilities,
2. exceed criteria (b exceptional) in teaching, and
3. exceed criteria (b: exceptional) in one of the following and meet criteria (be
offective)  for the other: .
4. resparch/scholarship/creative expression,
b. university:comemunity service.

B. The candidate shall indiczrc, in hisher portfolio, the category in which s/he considers
him‘herself to be exceprional ;exceed criteris) (subsaction C-1-). The criteria are defined
in the Faculty/Sraff Haodbook, Faculty Promotons, V-C, 1-6 and Scope of Assessment,
Avachment |.

C. Cendidates shall provide dncumentation of their performance on all three marit-based
categories of criteria outlined n 1II-A above during the previous four years in rank or range.
Candidates may choose to submit evidence of their performance on the merit-based criteria
for their entire lengd: of servica 1 their present rank or range.

8.9
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D. Evidznce of achievemen: of the merit-besed criteria in a prior rank, range or employment
activity gt WPUNJ, other organization, or institution of higher education shall not be
submitied for consideratics of a range adjustraent

IV. PROCEDURES

Candidates shall develop a portt:'ic tha includes a curriculum vita, iwo studémt and two peex
raaching svaiustions within the a3t four semesters, a cover latter indicadng the candidate’s
accomplishrents related to the spe 1 1f.cally applicable merit-based criteria and Supporting materials
ai.d documentation the candidata :~o0ses to submit to the department chair who will forward it to
¢ DFRAC chair.

A. Deparmment Review: Role of Licpirtment Faculty Range Adjustment Committee (DFRAC)

! Th: DFRAC is aa electe! comminee of tenured faculry members, with the exceprion of
the deparuneant chairperson, who shall be a member (ex-officio, non-veting) whether or not
touured. unless the chairperson is expressly elscted by the faculty of the deparument to the
DFRAC.

2. The application for rangs adjustment is reviewed first by the DFRAC. The DFRAC is
responsible for certifying that the candidate is eligible for s salary adjustment review and the
portfolio comtains the required documentation. Candidates will submit their portfalios to the
department chair who will “srward it to the DFRAC ehar,

3. The DFRAC shall review the portfolio and submit its recommendatiens in writing to the
University Faculty Range A djustmeot Committee.

4. Where there is more tharn . ac candidare from the sexme department, the DFRAC shall list
the candidates in alphabeucs: crder.

5. All candidates’ range ad)ustment portfolios shall be forwarded by the DFRAC to the
UFRAC with the written rewon(s) for & positive or acpative recommendarion.

B. University-leval Review: Role of University Faculty Range Adjustment Committee (UFRAC)
1. The UFRAC shall be compused of the following:
3. atenured faculty representadve from esch collegs; VL .
b. two af large tenured caculty;
¢. one Union observer (non-voting) appointsd by the Unioa (AFT).

2. Eloction of the UFRAC 1aail be governed by Senate election procedures used for the
Uaiversity Promotion Comm t=e.

3. The UFRAC shall elect 1ts vwn chair who i responsible for all committee comrespondence

D13
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and a report documenting 1+ comminiee process which shall be submitted to the President
of the University and to the Union (AFT).

4 A candidate may have access 10 hig/her portfolio while it is in the possession of the
UFRAC except during a Comumltes session,

5. The UFRAC shall bair 13 review upon the information provided in the candidate’s
portinlio and ray informati.:a pravided to the UFRAC in accordance with thig agreement.

6 Afler considering all apy!:carions gt each rank, the committes shall provide the Provost
and Executiva Vice Presidor. withalist of the individuals, equal to the number of avallable
range adjustments st car- .anh, who are recommended for their performance and
achievernents in accordunc. unth this document.

7. The UFRAC and the Pro-cst end Exequtive Vice President shall meet and discuss their
respectve recommendations within two working days of the submission of the UFRAC's list
to the Provost and Execudve Vice President.

8. After the meeting wit the Prcvost and Executive Vice President, the UFRAC shall notify
all candidates, in writing, ¢ :1* recommendations within two working days of its mesting
with the Provost and Executive Vice President.

C Review by the Provost and Excutive Vice President

1. Toae UFRAC shall forward to the Provest and Executivc Vice President a list of the
candidares recemmended - range adjustments equal to the number of available range
adjusonents at each rank. .

2. The Provostand Executive Vice President shall review the candidates’ portfolios, consult
with the appropriate colleze Dean, and meet with the UFRAC to discuss higher
recommsndations, including aqy that may differ from those of the UFRAC. The Provost and
Executive Vice President shall send to the President a kist of candidates recommended for
range adjustments, equal (o the aumber of available range adjustments at each rank.

3. If the Pruvest and Execun = Vice President’s recommendations differ from those of the
UFRAC, he/she shail saed t0 5 President and w the chairperson of the UFRAC the UFRAC
recommendation list, as wel! «: nisher own, and give reagon(s) for the difference(s).

D Presidential Review

1. The President shall review e candidates’ portfolios and the secommendations submitted
by the Provost and Executive vice Pregident and the UFRAC in making his/ber decisions in
the matrer of range adjustments )

2. The President shall meet wi*h the UFRAC end shall discusa hig/her recommendations,
including mny that may diur from those of the UFRAC, befors submining the
recammendations t the Boar! of Trustees.

NU. 239
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3. Clayms of violation ' prucedure by sny UFRAC or DFRAC Committee must be reported
to the Presideat of the Collage/University by the individual grievant within fourtesn (14)
days from the date on wl'.t. :.h such claimed violation took place or fourteen (14) days from

1V. BOARD OF TRUSTEES

4 The Board of Trustess chali nx-eive in writing the President's list of recommendcd candidates
for range

adjustments.

B The candidates shall be notisicx bv the President of the University about the Board of Trustees’

rmge adjustment decisiors.

C The range ad)ustment decisior or the Board of Trustees is final and not subject to appeal.

. -

A The President shall armouncs on September 5, 2000, the number of range clianges to be awarded
fcr 2000-2001.

8 The President shall announce by October § of cach year that the program remains in effect, the
umber of range changes to be awarded with s effective date of the first day of the following

academic year,

C. Tha Fall 2000 calendar is an expeditad calendar and the Spring 2001 calendar shall be the mode]
to be followed in future calendar yours in which the program is in effect.

D. Faculty awarded range changes w1 *iz Fall 2000 procass shall recetve fetroactive pay differsntie]
ta Sepramber 1, 2000, for balances receivable at the date of payroll eatry for changes, and the
remainder shal] be disbursed by the 1151 pay period of the faculty contract year. Those swarded range
cbenges in the Spring 2001 shall rece;vc the salary adjustment o s bi-weekly basis beginuing with
the first pay period of the academuc vear 20012002, This calendar of disbursement shall be
followed in any subscquent year in which the program is in effact.

E. A ficulty member granted en upward range adjustrnent shall be placed on the firstsalary siep of
the new range which provides a highar salary thaa his or ber current step in his or her current range
and raoved to the gext highar step iu tie new range, as dsseribed in Article X0C1, Section C.

F. Faculty granted a range change shal: move to the next higher range within rank as provided by

the Agresment betweon the State end the Council of Now Jersey State College Locals, AFT, AFL-
CIO For July 1. 1999 to June 30, 2003

C. The parties egree to discuss and or negotiate, wherc appropriate, issues Limited to the Upward

NO. 299
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tange Adjustment process as it «wiecls a candidate's ability to apply for promotion and the time
pariod between the UFRAC's submission of its recommendations and the meeting with the Provost
aad Executive Vice President un Jenuary 2001, In December 2000, sither of the parties shal) notify
the other in writing, of its desux 0 commence such discussions and/or uegotiations where
appropnate, at lcast 30 days prior tw the start of such negotiations and/or discussions. The spring
process will not commeace until negotiatons are completed.

Thereafter, sither party may reques [ reopen negotiations in May of each year during the agresment
<u &y procedures related to the ag-eemeat. Either of the parties shall notify the other in writing, of

NO. 299
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its desige ™ commence negatiatio; <. at icast 36 days prior to the start of such negotiatons.
7 ) o .
M —},g#_.k _ /172000 g Ju& /pg{___ f//f/m
~dold Speart  / Linda Dye ’
U'residen: Prasident
William Pateson University AFT - Local 1796
William Paterson University

Cernoh M Sasay Robert Bing
Provost and Exccutive Vice Presid-nr Vice President
William Paterson University AFT.Local 1796

William Peterson University
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UNIVERSITY

OFFICE OF THE PROVOST AND EXECUTIVE VICE PRESIDENT
300 POMPTON ROAD « WAYNE, NEW JERSEY 07470-2103
§73.720.2122 FAX 973.720 2909

Agreement
Between William Paterson University
And
AFT Local 1796

1. In view of extraordinary circumstances pertaining at the time of the promotion
process in the Academic Year 2000-2001, the Union assents that the University add
one name from the list of qualified applicants for promotion to the rank of Associate
Professor, such addition being made January 31, 2001, for promotion in rank
effective September 1, 2001,

2. This action does not create a precedent and shall not be cited or construed in any
subsequent actions or negotiations to create a precedent.

3. This agreement is entered into in the spirit of cooperation and acknowledgement of
the prerogatives and rights of both parties to the agreement in order to promote
constructive relationships between the parties.

For the University For the Union
@M s Ao
Am6ld Speert, Prefident Linda Dye, President ¢
William Paterson Uhiversity President, AFT Local 1796

8.14



10/01/01

Agreement
between William Paterson University
and AFT Local 1796

in re:

Number of Faculty Range Adjustments and
Performance Based Promotions Available
for the 2001-2002 Academic Year

In view of the recent disruption of schedules due to terrorist acts in The United States, and in
order to promote amicable employer-employee relations, the University and the Union agree to
extend the date of the President’s announcement of the number of available Faculty Range
Adjustments and Performance Based Promotions from October 1, 2001 to October 10, 2001.

For the University: Fomu A\

gt~ e T

[4-5-0) 0 /s /o,

Date Date
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10/01/01

Agreement
between William Paterson University
and AFT Local 1796

in re:

Number of Faculty Range Adjustments and
Performance Based Promotions Available
for the 2001-2002 Academic Year

In view of the recent disruption of schedules due to terrorist acts in The United States, and in
order to promote amicable employer-employee relations, the University and the Union agree to
extend the date of the President’s announcement of the number of available Faculty Range
Adjustments and Performance Based Promotions from October 1, 2001 to October 8, 2001.

For the University: For the Union:

{loo B

MA7704 /0/%/.

Date Date
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10/30/01

Agreement
between William Paterson University
and AFT Local 1796

re:

The Faculty Promotion Calendar

In view of the recent disruption of schedules due to terrorist acts in The United States, and in

order to promote amicable employer-employee relations, the University and the Union agree to

extend the dates regarding the Faculty Promotion Calendar.
The Faculty Promotion Calendar is modified as follows:
PROMOTIONS

Candidates must submit applications to the Department Committee (per contract) by
November 8, 2001

The Department Committee must submit final recommendations and supporting materials to
the University Promotion Committee - (Provost and Executive Vice President's Office by
November 28, 2001

The University Promotion Committee must submit final recommendations to the President by
February 8, 2002

President must notify candidates of Board of Trustees decision (per contract) by
March 22, 2002

For the University: _ Fﬁ;j}%\ \

30,5/ /030 /6]

Dat’e Date

RN
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EACH ERS HUNZIKER HAIELS-IR’TOXM 100

L.ClO 300 POMPTON ROAD, WAYNE NJ 07470-2103
A F L 973.720.2388 - FAX: 973.720.2057

emall: AFT@wpunj.edu

ww2.wpunj.edu/aft/
DR. SUSANNA TARDI, Vice President/ Chief Negotiator

Memorandum

Date: March 12,2002

To:  Allison Boucher, Director of Employee &
Labor Relations

From: Susanna Tardi, Vice President/Chief Negotiator
A¥T Local 1796

Re: Range Adjustment Calendar

Due to Spring Break, Passover and Easter, the Union and the Administration agree to
revise the Range Adjustment Calendar as follows:

April 8 UFRAC sends recommendations to the President and to the
Provost and Executive Vice President

April 11 Provost and Executive Vice President meets and consults with
the UFRAC about their recommendations

April 15 the UFRAC, President, and Provost and Executive Vice
President meet and consult about recommendations

The President, the Provost and the Union have reviewed and accept the above calendar.

For the University: le;m'op'j/\
2//3 /02 3 Josha
Date D

ate
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RIQA\ LOCAL 1796 WILLIAM PATERSON UNIVERSITY

HUNZIKER HALL - ROOM 100
RA'”'N OF 300 POMPTON ROAD, WAYNE NJ 07470-2103
i 973.720.2088 - FAX: 973,720.2057
; 7 emall: AFT@wpunj.edu
] CHERS ww2.wpunj.edu/aft/
B 3 M AR SUSANNA TARDI, Vica President/
Chief Negotiator

AGREEMENT BETWEEN
WILLIAM PATERSON
AND
THE AMERICAN FEDERATION OF TEACHER’S, LOCAL 1796

The Union and the Administration agree to permit the University Faculty Range Adjustment
Committee to accept the use of either student evaluations used for the Faculty Retention,
Tenure and Promotion or student evaluations of the Tenured Faculty for the 2001-2002
Academic Year. In the future, faculty applying for range adjustments will be mandated to use
only student evaluations for the Retention, Tenure and Promotion process.

The President, the Provost and Executive Vice President, and the Union have reviewed and
accept the above Agreement.

For the University For the Union

-y ({4 e

3/25//ﬂZ - 3/da*/ 2

Dite Date
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LETTER OF AGREEMENT

In order to promote amicable labor/management relations, for the
2002-2003 academic year, Local 1796 and William Paterson
University agree to extend the date on which the University
Faculty Range Adjustment Committee (UFRAC) sends
recommendations to the Provost and Executive Vice President
from 2 days (as specified in the policy) to May 1, 2003.

g ~FZain &

For the University For the Union
9-19-0 e el
Date -~ For the Union
9 /iz /b 2
Date
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To promete amicable employer nxgr&yéﬁ) ra!aﬂona. the Cauncll of New

Counall), Local 1788 (the

Loasl), The Governer's Offios af Emplayes Relations i
Paterson University (The Univeraily) agree to extand tﬁi’?&rﬁ'&fgm’m
calendar in the following menner dua ta issusa conoerning the pramotional

pracess;

1. The Pramotisn Committee will submi| It recommsndation fist to (ha President ng (ater

than March 8, 2004, aftey meeting with the Presiden; eoneeming this lfee,

2. The Pramigh i
r:m c4t'on Cemmittes will aotify the cendidetes of i1 fsaammendations no (ater thap

- 3: The Praaldent will submpt raeRmmendiations to the Boarg of Trustaes 1o fater man March

18, 2004.

4. The Board of Trugteas will ¢t on such recemmendations na Jatar than May 1, 2004,
5. This agreament does het 86t @ precedent net should it be ugay far RNy auch pumoss,

J‘M :# 2.
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e, & 2/ foy
The University, Darg .
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‘William Paterson University

In order to promote amicable employer-employec relations, AFT local 1796 and William
Paterson University agree to extend the date for the President to announce opportunities for
Faculty Range Adjustments and Performance Based Promotions for Professional Staffuntil
October 12, 2004.

This agrecment does not constitute a precedent, nor will it be used &g such for any purpose.

For the University G4-24- ﬂf(

2L
For the University % M /é% ";2:2;"_/2’;(
te
£ s
D 4 é
ate

For the Union —-

For the Union
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LOCAL 1796 WILLIAM PATERSON

'FBER/%ITION OF UNIVERSITY

300 POMPTON ROAD, WAYNE NJ 07470-2103
073.720.2988 - FAX: 973.720.2057

ELe C | O emall; aft@af-local-1796.0rg

LINDA GAZZILLO DIAZ, Ed.D., ATC
Vics President of Negotiations/Chief Negatiator

Letter of Agreement

Due to extenuating circumstances, the AFT Local 1796 and William Paterson
University hereby agree to amend the faculty promotion calendar for the 2004-
2005 academic year as follows:

The Department Committee must submit recommendations and supporting
materials to the University Promotion Committee and Executive Vice
President’s Office by November 23, 2004.

This agreement does not set a precedent.

For the Union

For the University or the Uniog
(/a3 [y
Date Date
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William Paterson University

Agreement

To promote amicable employer-employee relations William Paterson University ("the
University") and AFT Local 1786 ("the Union") agree to the following to resolve any
ambiguity in the Faculty Range Adjustment section IV. “Procedures,” which states in
pertinent part that "Candidates shall develop a portfolio that includes....two student and two
peer evaluations within the last four semesters" for the current academic year only:

1. The parties agree that candidates for the Academic Year 2004-2005 Faculty
Range Adjustment process may submit peer and student evaluations for
semesters including Fall of 2002 until Fall 2004.

2. This agreement sets no precedent.

3. The issues related to this agreement may not be pursued in any forum.

4. The parties agree to the substance and form of the agreement.

.aﬁ/c/:z/ 21/ %

Date”

/2'/}5 for/

Date
% (—. (2 ~\4-2%
The University Date
Thé University Date /
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HUNZIKER HALL - ROOM 100
RATION OF 300 POMPTON ROAD, WAYNE NJ 07470-2103

WIF LOCAL 1796 WILLIAM PATERSON UNIVERSITY
EDE

973.720.2988 - FAX: 973.720.2057

CHE email: aR@aft-local-1796.0rg
N/ .af-] .17

FL-CIO

LINDA GAZZILLO DIAZ, Ed.D., ATC
Vice President of Negotiations/Chiet Negotiator

Letter of Agreement
Faculty Promotion Policy for Academic Year 2005-2006
February 14, 2005

To promote amicable employer-employee relations, for the 2005-2006 academic year only William
Paterson University (“the University”’) and AFT Local 1796 (“the Union”) agree to the following in
regard to the Faculty Handbook Faculty Promotions section IV.C.2 “Student Evaluations” and section
IV.C.3 “Classroom observitions™:

1.

The parties agree that each candidate applying for promotion must submit student evaluations
for every class taught in either the semester prior to application (Spring 2005) or the semester
of application (Fall 2005); student evaluations from a given candidate must be from the same
semester. Each candidate must follow department bylaws and/or procedures for distribution of
the student evaluations. However, the candidate must not distribute or view the student
evaluations at any time during the student evaluation process.

The parties agree that each candidate applying for promotion must submit a copy of his/her
Faculty Work-Load Report for the semester corresponding to the candidate’s submitted student
evaluations (either Spring 2005 or Fall 2005).

The parties agree that each candidate applying for promotion must submit three (3) peer
evaluations completed by three (3) individual departmental faculty for classes taught in either
the semester prior to application (Spring 2005) or the semester of application (Fall 2005); peer
evaluations may consist of a combination of both semesters. The peer evaluation process must
be conducted as per individual department bylaws and/or procedures.

This agreement sets no precedent, The issues related to this agreement may not be pursued in any

forum. The parties agree to the substance and form of the

ment.

1L »

For the University

or the Union

2-14-4S /15 /o5

Date Dat

Nl o,

For the University 4

or the Utfion o

e 2{rsfos”

Date Date
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HUNZIKER HALL - ROOM 100
CH ERS 300 POMPTON ROAD, WAYNE NJ 07470-2103

Fé%‘l%ﬁ%%ﬁ (F LOCAL 1796 WILLIAM PATERSON UNIVERSITY

973.720.2988 - FAX: 973.720.2057
email: afl@aft-local-1796.org

AFLiClO x

LINDA GAZZILLO DIAZ, Ed.D., ATC
Vica President of Negotiations/Chief Negotiator

Letter of Agreement
Faculty Promotion Policy Student Evaluations
February 14, 2005

To promote amicable employer-employee relations, for the current 2004-2005 academic year
only William Paterson University (“the University”) and AFT Local 1796 (“the Union”) agree to
the following in regard to the Faculty Handbook Faculty Promotions section IV.C.2 “Student
Evaluations™:

To provide equity in process regarding student evaluation criteria among candidates applying
for Full or Associate Professor, candidates who submitted student evaluations from Spring
2004 and/or Fall 2004 will be considered meeting criteria for promotion. The policy
requirement for candidates to submit student evaluations for each class taught (in a given
semester) will be waived.

—

This agreement sets no precedent. The issues related to this agreement may not be pursued in
any forum. The parties agree to the substance and form of the agreement.

For the University .~~~ For the Union
2-14-0$
Date

Nl Yy

For the University 7/
a7

Date

2/14/05
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Letter of Agreement
Faculty Promotion Checklist
October 4, 2005

To promote amicable employer-employee relations, William Paterson University (“the
University”) and AFT Local 1796 (“the Union™) agree to the following in regard to the
Faculty/Staff Handbook’s Promotion Policy.

1. A checklist shall be included in the policy found in the Faculty/Staff
Handbook.

2. Each candidate will include the checklist as the first page of their application
for promotion.

3. All language in the existing policy on promotion will be changed to conform
to the agreed upon checklist.

4. The date of these revisions will be noted in the policy and on the checklist.

5. The length of this agreement is for one year. At the end of the year, the Union
and the Administration will review the promotion policy and promotion
checklist to determine if further revisions are desirable. If no agreement is
reached, the previous interpretations of the policy are in effect.

This agreement does not set a precedent. The parties agree to the substance and form of
this agreement. The checklist is attached to this agreement and must be signed by both
parties.

5o b~

For the®miversi Forthe Union”
J70-S-6 D =-5s—0J5
Date Date : . 2
For the University For the Union
/e -5 5
Date Date
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William Paterson University
Faculty Promotion Application Checklist

Candidate’s Name
Candidate’s Department
Current Rank

Checklist Items (Include in the following order):

1. The Promotion Application Checklist must be the first item in the application. See
Faculty Retention and Promotion “Clarified Criteria” (Appendix IT) and “Faculty
Promotions” in the “Faculty and Professional Staff Handbook” for additional details.

2. The Current Curriculum Vita must include your name, department, rank, date that rank
was achieved, faculty appointment date, higher education background — degrees, years
received, and the granting institutions. If a terminal degree equivalency is claimed then
include the date on which the terminal degree equivalency was established. Include a
description of academic and professional experiences including: teaching, research,
publications and other creative works, research and scholarly work in progress; student
advisement, professional service, special honors or awards; professional recognition,
committee memberships or other university or community special assignments.

3. Evidence of teaching competence must include three faculty (peer) observations
completed within the Spring 2005 or Fall 2005 semester.

4. Evidence of teaching competence must include every student evaluation in each class
taught within the Spring 2005 or Fall 2005 semester.

5. Signatures of your department committee must appear on the recommendation of your
promotion committee.

For the Univergjty < For the Union
oS0 [0-%5-05"
Date Date
é E ¢ <47)
For the University For'the Union
/70-F-0s5—
Date Date
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Agreement AFT LocAL S\DT L2TTER

To promote amicable employee-employer relations, AFT Local 1796 (the Local) and
William Paterson University (the University) agree to the modifications made to the
attached Faculty Promotions procedure and Promotion Application Checklist.

This agreement sets no precedent nor will it be used for any such purpose.

The parties agree to the substance and form of this agreement.

T sl e s 3fafoc

Forthe University Date For the Union Ddie

s 9/13/0b 1ol

For the University Date or the Unipn Date
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Agreement

To promote amicable employee-employer relations, AFT Local 1796 (the Local) and
William Paterson University (the University) agree to include the following paragraph in
the Faculty Range Adjustment procedure and Faculty Range Adjustment Checklist to
certify that Range Adjustment candidates’ completed folders (all items specified on the
Range Adjustment Application and Checklist) have been submitted to the Department
Faculty Range Adjustment Committee (DFRAC) by the deadline date:

The Department Chair must certify the applicants who submitted complete folders
to the DFRAC by the deadline date stated in the Range Adjustment Calendar. The
Department Chair must submit such names in writing to the Office of the Provost
no later than two business days after this deadline date.

This agreement sets no precedent nor will it be used for any such purpose.

The parties agree to the substance and form of this agreement.

ﬁ/ﬁ ‘?‘71/-05 ZEE PRSI S Aroin Z/O/( g6

For the University Date For the Union ate
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William Paterson Faculty Range Adjustment
Application Checklist
University 2006-2007
Candidate’s Name:
Candidate’s Department:
Current Rank:

In addition to teaching excellence, indicate area/areas in which candidate chooses to be judged as
"exceeding criteria,” demonstrating excellence (e.g. scholarship, service, both scholarship and service).

Checklist Items (include in the following order):

[J1. Range Adjustment Application & Checklist must include supporting materials addressing the
"Faculty Range Adjustment Program Merit-Based Criteria." (See Faculty and Professional Staff
Handbook, Faculty Retention and Promation Clarified Criteria, Appendix III.) Documentation is
required for publications, exhibits, performances and significant service and teaching. Candidate
may submit any additional supporting material. (See Faculty and Professional Staff Handbook,
Faculty Range Adjustment, Section Il C.)

2. Cover Letter indicating the candidate's accomplishments related to the specifically applicable
merit based criteria and supporting materials.

3. Current Curriculum Vita which must include name, department, rank, rank date, faculty
appointment date, higher education background--degree, year received, granting institution—
including date on which terminal degree equivalency was established if applicable; and academic
and professional experience including publications and other creative works, research and
scholarly work in progress; student advisement, professional service, special honors or awards;
professional recognition, committee memberships or other university or community special
assignments.

[J4. Two Faculty Observations within the previous four semesters of application *

[J5. Two Student Evaluations within the previous four semesters of application *

[16. The Department Chair must certify the applicants who submitted complete folders to the DFRAC
by the deadline date stated in the Range Adjustment Calendar. The Department Chair must
submit such names in writing to the Office of the Provost no later than two business days after
this deadline date.

[(J7. Department Range Adjustment Committee (DFRAC) Recommendation (signatures of the
DFRAC committee members and the candidate must also appear at the end of the statement).

*Faculty and Student observations may be from the following semesters: Spring 2005, Fall 2005, Spring
2006 and Fall 2006.
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William Paterson Faculty Promotion Application
University Checklist 2006-2007

Candidate’s Name:

Candidate’s Department:

Current Rank:

Checklist items are to be included in the following order:

O1. The Promotion Application Checklist must be the first item in the application. See
Faculty Retention and Promotion “Clarified Criteria” (Appendix IIf) and “Faculty
Promotions” in the “Faculty and Professional Staff Handbook™ for additional details.

02. The Current Curriculum Vita must include your name, department, rank, date that
rank was achieved, faculty appointment date, higher education background — degrees,
years received, and the granting institutions. If a terminal degree equivalency is claimed
then include the date on which the terminal degree equivalency was established. Include a
description of academic and professional experiences including: teaching, research,
publications and other creative works, research and scholarly work in progress; student
advisement, professional service, special honors or awards; professional recognition,
committee memberships or other university or community special assignments.

03. Evidence of teaching competence must include three faculty (peer) observations
completed within the Fall 2005, Spring 2006 and/or Fall 2006 semester. A combination
of spring and fall observations may be used.

04. Evidence of teaching competence must include every student evaluation *(brown
form) in each class taught within either the Fall 2005, Spring 2006 or Fall 2006 semester.
Student evaluations must be from the same semester*

O5. Signatures of your department committee must appear on the recommendation of
your promotion committee.

*The same student evaluation forms (Brown) utilized for retention and range adjustments
must be used for promotion. Student evaluations of on-line courses must be on forms
approved by the department, reviewed by the AFT, approved by the Administration and
administered through IRT. No other student evaluation form is to be considered by the
department and/or University Promotion Committee. The student evaluations must be
kept on file by the department.

Adopted: 10/05/2005, revised 9/5/06
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FACULTY PROMOTIONS
1. Eligibiiity for Promotion

Faculty members whose qualifications meet or exceed the requirements for higher
academic rank shall be eligible for promotional consideration to that rank. Faculty on
sabbatical are eligible to apply for promotion, subject to the same requirements of all
faculty.

ii. Qualifications for Rank (NJAC 8:6-3.5, as ravised effective 5/85)
The following are the qualifications for academic rank
A. Instructor

An eamed Master's degree or its equivalent from an accredited Institution in an
appropriate field of study, and enrollment in and actively pursuing an accredited
terminal degree program in an appropriate field of study.

B. Assistant Professor

An eamed doctorete or ather appropriate terminal degree or its equivalent from
an accredited institution in an appropriate field of study or completion of all
requirements for the doctorate in an accredited Institution except for the
dissertation. For pereons hired after January 1, 1986 who do not hold the
appropriate terminal degree or its equivalent, no reappointment shall be made to
the fourth year unless the Board of Trustees of the University determines that for
rare and exceptlonal reasons reappolntment is necessary to support the mission
of the University.

The requirement of an eamed doctorate or other appropriate terminal degres or
its equivalent for promation to the rank of Assistant Professor shall nat apply to
faculty members employed in the University prior to February 22, 1674.

C. Associate Professor

An earned doctorate or other appropriate terminal degree from an accredited
institution in an appropriate field of study and five years of professional
experience, Evidence of excellence in teaching, scholarly achlevement and
service beyond the level of accomplishment of those holding the assistant
professor rank.

D. Professor

An eamed doctorate or other appropriate terminal degree from an accredited
institution in an approprigte field of study and eight years of professional
experience. Evidence of excellence In teaching, scholarly achisvement and
service beyond the level of accomplishment of those holding the associate
professor rank.

E. Distinguished Professor

As established by the Board of Trustees, this rank is intended to provide for the
individual who has demonstrated outstanding scholarship, teaching abliity, or
distinction in a field.
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The Board recognizes that in exceptional cases individuals may present qualifications as
to education and experience that their faculty peers will recommend to be the equivalent
of the above qualifications although not coresponding to the letter. In such cases, the
Board of Trustees may, upon recommendation of the President, appoint such individuals
to the rank deemed appropriate.

Equivalency

in special fields in which the doctorate may not be the usual terminal degree, including,
but not limited to, art, music, nursing, library science and librarianship, significant training
and/or other professional experience or achisvement appropriate to the field of
specialization shall be determined equivalent to additional graduate work beyond the
Master's degree.

Those who, in the judgment of and as substantiated by their professional peers within the
Institution possess exceptional qualifications, achievements, or experience deemed
equivalent to the academic requirements outlined above, may be recommended for
appointment or promotion to a given rank.

Al decisions on equivalency promations or appointments shall be made at the campus
level.

Facuity peer Is defined as a tenured Instructor, Assistant Professor, Assoclate Profassor,
and/or full Professor in the appropriate department, Including depariment chalrperson,
whether or not he or she is tenured. Those departments which regard the procedure as
feasible and professionally preferable may determine that facuity peer in the instances of
decislons as to promotions shall consist of only those tenured faculty members at a rank
equal to or higher than the rank to which a faculty member is being considered for
promotion. Professional personnel with dual appointments whose responsibilifies include
duties classified as managetial are not facuity peers.

Limitations for Professorial Classification (formerly NJAC 8:6-3.7)

Limitations for professorial classification by academic rank shali be regulated in
accordance with the applicable provisions established by the Board of Trustees.

HI. Criteria for Promotion
Decisions about promotion shall be governed by four broad and interrelated factors:
A. Effective teaching
B. Scholarly achievement and/or creative achisvements
C. Contribution to University and community
D. Fuffillment of professional responsibilities

Although no set weighing schems is suggested, in the case of the teaching staff,
proficiency In teaching shall be considered essential.

IV. Department Promotion Committee

A. Composition of the Committee
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The department promotion committee is an elected committee of at least three
tenured faculty members, with the exception of the department chairperson who
shall be a member ex officio whether or not tenured. This committee may be the
depariment council. In the event that a department has fewer than three tenured
members, the department will recommend a promotion committee to the Facuity
Senate to be voted upon for its acceptance.

In any given academic year, candidates for promotion may naot serve on either
the Depariment or University Promotion Committee.

B. Applications for Promaotion

A faculty member may make written application to the department prometion
committee for promotional consideration and submit recommendations and
supporting materials concerning scholarly and/or creative achievements and
contributions to the University and community. A candidate must clearly specify
the date (time frame) to which all teaching, scholarly and service materials refer.
These must be submitted to the department committee on promotions on or
before November 1; nomination of a faculty member for promotional
consideration may be made by someone other than the individual.

In cases where a faculty member is nominated for promotion, notice of the
nomination must be given to the faculty member. The promotion folder for the
individual so nominated shall be processed according to the provisions of this
promotion procedure.

Should the faculty member decline the nomination, the declination shall carry no
negative or prejudicial connotation In any subsequent personnel action.

The committee is not, however, to consider the absence of such application or
nomination as prejudicial to the case of any Individual, nor is it to examine,
without the individual's consent, any personnel files maintained by the University.

it Is the candidate’s responsibllity to ensure that the application is complets and
orgenized according to the instructions on the Promotion Checklist (rev. 2008) on
the date of its submission to the Department Promotion Committee.

C. Criterla to be used
1. Effective Teaching - Areas to be evaluated
a. Knowledge of subject matter
b. Thorough preparation for classes

c. Ability to present material in a logical and thought-provoking
manner

d. Enthusiasm for the subject matter
e. Abillity to offer proper guidance and counseling of students
f. Use of a variety of teaching techniques

9. Use of falr evaluation procedures
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h. Ability to communicate with and motivate students
i. Student evaluations (Brown Form Only)

The department promotion committee shall consider student
evaluations of teaching effectiveness, utilizing the approved
department questionnalre form. Questionnaires are to be
completed by students in class in the absence of the instructor
and collected according to department by-laws or past
practice. No candidate may collect or process his or her own
questionnaires. Such questionnalres shall be distributed
before November 10 to each of the classes of the faculty
member being considered for promotion. The candidate is
required to submit evaluations in every class taught in the
same semester (the semester of application [fall] or one of the
semesters in the academic year preceding the semester of
application.

The same student evaluation forms (Brown) utilized for
retention and range adjustments must be used for promotion.
Student evaluations of on-fine courses must ba on forms
approved by the department, reviewed by the AFT, approved
by the Administration and administered through IRT. No other
student evaluation form Is to be coneldered by the department
and/or University Promotion Committee. The student
evaluations must be kept on file by the department.

J. Classroom observations

Every candidate for promotion shall be observed and
evaluated independently by &t least three faculty peers.
Independent observations of the same course section may be
conducted by the faculty peers. Each evaluation report must
be signed by the candidate and the facuity peer who
conducted the observation within 15 days of the observation.
The signing of the evaluation report merely indicates that the
candidate has read the evaluation. He or she may write a
response to the evaluation, which will be added to his or her
file. These observations shall take place during the semester
In which the promotion is sought (fall) or in the preceding
academic year.

Each member of the committes, upon consideration of the
results of all observations and the questionnaires, shall decide
whether the criteria for effective teaching have been satisfied.
Any candidate who refuses to be observed by the facuity
promotion committee removes himself or herself from
congideration for promation &t the departmental level,

k. Refer to the “Expanded Criteria List (Career Development
Program Scope of Assessment’- Attachment 1 and the *Faculty
Retention and Promotion Clarified Criteria”- Appendix Ill for
additional Informetion.

2. Scholarly achievements

Scholarly achievements shall be measured by the academic
background and professlonal growth of the Individual.
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In evaluating the academic background of an Individual, the following
areas should be considered: The attainment of academic and
professional degrees, pre-doctoral and post-doctoral fellowships won,
scholarships obtained, and academic honors received. Other pertinent
attainments must also be cansidered.

The evaluation of professional growth should include critical
consideration of the research, wiiting, publications exhibits,
compositions, or other creative work accomplished by the individual.
Professional experience, inside and outside of the academic area,
should also be considered. Effective contribution to professional
organizations and services rendered to the community, state, national,
or international organizations are to be considered, along with the
promise the faculty member has for continued professional growth and
development.

Refer to the “Expanded Criteria List” (Career Development Program
Scope of Assessment- Aftachment | and the “Faculty Retention and
Pramotion Clarified Criteria®- Appendix lli for additional information.

3. Contributions to University and community

Contributions to the University shall include such things as faculty and
University committee service, grants, symposia, exhibits, student club
advisement, stc. Contributions to the community shall include individual
contributions and representation of the University at community
organizations.

Refer to the “Expanded Criteria List* (Career Development Program
Scope of Assessment- Attachment | and the *Faculty Retention and
Promotion Clarified Criteria®- Appendix i for additional information.

4, Fulfiiment of Professional Responsibllities shall include the following:

a. Careful preparation of the material, with which the
course deals, aimed at the appropriate level, following
approved guidelines established by the appropriate
curriculum council.

b. Atthe start of sach course, the instructor shall inform
students of the following: objectives of the course,
outline of the course, the methods of evaluation,
major teaching procedures, and course requirements,
and the instructor’s office hours.

c. The instructor shall present the subject matter in an
appropriate manner, which reflects the Intent and
emphasis of the course.

d. The Instructor shall glve examinations and/or papers
which reflect the emphasis of the course and which
are designed to provide both the instructor and the
student with information about the progress of the
latter. Such examinations and papers should be
given at the proper time following established
University policies.

e. An Instructor may not arblirarily dismiss his or her
class. In the event of lliness or other reason for
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cancellation of classes, the faculty member shall
notify the department chairperson or departmental
secretary as early as possible so that armangements
may be made to cover the class or to notify the
students.

Faculty members with non-teaching assignments
should follow similar procedures for reporting
absences to the appropriate administrative officer.

The instructor should mest his or her class for the full
time allotted. He or she should start and release his
or her class at the time specified, with due exception
for liness and other exceptional situations.

If a staff member must be absent from an extension
class for which he or she is receiving extra
compensation, he or she is expected to arrange for a
substitute and to assume all expenses involved.

Every faculty member shall be avallable to confer with
students, In his or her classes or during hls or her
office hours, conceming thelr progress, and, where
applicable, with his or her advisers concerning their
programs. Office hours shall be posted and
announced to the students. Since individual students
may have classes at the time of the annocunced hours,
it may be necessary to arrange additional conference
time by mutual agresment between students and
faculty members,

During the perlods of registration and advisement,
faculty members are expected to be avallable for
student conferences outside of the regular office
hours. Such times and days are to be determined by
the appropriate Deans.

Attendance regulations and the maintenance of
appropriate records shall follow established University
policles. All grades must be submitted on the
specified dates.

Faculty members shall not knowingly vialate, or
attempt to violate or bypass, duly promulgated and
approved University policy or regulations.

Each faculty member shall, In the performance of his
or her University duties, conduct himself or herself in
a manner conglstent with his or her professional
responsibilities.

Faculty members are expected to assume their share
of committes assignments and student advisement
responsibilities in accordance with University and
department policies.

. All faculty members must attend committee and
faculty meetings.
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n.  All first year faculty, at their option, may be exempt
from all committees.

o. Faculty members shall be subject to periodic
evaluations conceming teaching and professlonal
competence, according to established University
policies. Such evaluations shall include both student
and peer evaluations, using forms prepared by the
faculty.

D. Procedure for department promotion committee (including timetable)

1. Allindividual faculty members with academic rank may submit
application for promotion together with written substantiation to the
claim for promotion po later than November 1. Applications should be
submitted to the appropriate department chairperson or department
committee. Nomination of a faculty member for promotional
consideration may be made by other than the individual.

2. In all cases, an application must first recelve consideration at the
department level. An application not approved &t the department level
may be submitted to the University-wide promotion committee (UPC) by
the candidate.

3. Upon request, all written material submitted to and collected by the
department promotion committee and placed in the candidate's file
conceming the qualifications of a candidate sesking promotion shall be
made avallable to sald candidete for review.

4. The department committee on promotions is to send written notification,
by November 22, to each person whom it has declded to recommend
for promotion. Persons who have not been recommended are to be
notified in the same way &t the same time.

5. Those racommended for equivalency shall be notified that their
recommendations are subject to approval of the University Promotion
Committee.

6. By November 21, all department recommendations for promotion,
together with a written statement and supporting materials justifying
each such recommendation, are to be sent to the University Promotion
Committee. A majority vote determines the nature of the
recommendation. All members of the committes and the candidate
muet sign the recommendation as acknowledgement of their review.

7. The name of every candidate for promotion shall be placed on one of
three lists: the professor’s list, the assoclate professor's list, or the
assistant professor's list

8. Persons not recommended by the department promotion committee
may appeal by December 5 to the University Promotion Commiittee.

9. A copy of every item dealing specifically with the employees promotion,
shall be transmitted to the employee immediately after it has bsen
submitted. The employee shall then be given a reasonable opportunity
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to respond in a timely fashion to any such item and the response shall
be attached to the item.

10. Every candidate Is permitted to provide additional non-required ftems
(those not specified on the application checklist) to histher promotion
folder at any time during the promotion process, prior to the President’s
announcement of his/her decislon regarding the candidates
recommended for promotion by the University Promotion Committee.

E. Procedure for University Promotion Committes
1. Composition of committee

The Facuity Senate Elections Council will be responsible for
conducting the election for members of the University
Promotion Committee. Such election shall be completed by
November 30.

The University Promotion Committes shall be comprised of
tenured faculty representing all the colleges as determined by
the University. The committee shall conslder student opinion
and may in its discretion seek the Input of the Executive Vice
President and Provost and the appropriate College Dean.

The local union shall be entitled to appoint an observer to the
committes, pursuant to Article [X D of the Collective Bargaining
Agresment.

2. Procedure

a. Atthe first meeting of the academic year of the
University Promotion Committee, in addition to that
committes, there shall be in attendance the President
of the University, the Provost and Senior Vice
President, and such others as the Administration
designates, the President of the Collective Bargaining
Organization, and the Union Qbserver. At this
meseting, the University Promotion Committes shall be
Informed by the President or his or her designes of
the number of promotions avallable at the various
ranks. This occurs subsequent to the President's
meeting with the Union to discuss promoational
opportunities. If the President has reason to believe
that the number of promotions avallable at any rank
will be zero, he or she will announce such information
as goon &s possible but not later than October 17.
The Administration shall provide each member of the
UPC with a current copy of the Promotion Policy and
addenda one week prior to convening of the UPC.

b. The Administration will review each appiication and
folder for completeness before being reviewed by the
UPC. Completeness means that all ttems required by
the “Promotion Checkiist (rev 2008) are Included in
the folder. If items on the “Promotion Checklist” {rev
2008) are missing the Administration will assist the
UPC in notifying the candidate. The falder will be
forwarded to the UPC far review. Based on policy,
UPC members will determine whether the folder
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meets the minimum requirements. If any candidate
adds new (non-required) items to the folder, while the
folder Is In the possession of the Provost's office, the
UPC Chairperson will be notified by the Provost's
Office. The UPC Chairperson will in turn notify all
members of the UPC,

c. The University Promotion Committee shall have the
right to consuit with the appropriate department
committee, department chalrperson, or individual
submitting the request for promotion.

d. The individual epplicant for promotion shall have the
right to request, and receive an appearance before
the University Promotion Committee to speak on his
or her own behalf.

e. The voling process shall be conducted jointly by the
Chalrperson of the UPC and the Union Observer.

f.  The University Promotion Committee shall meet with
the President to discuss its recommendations no later
than January 26", unless amended by Local
Agreement. The total number of applicants
recommended by the Committes shall not exceed the
number of promotions avallable at any rank. These
recommendations shall be confidential for the
President and members of the University Promotion
Committes.

g. The University Promotion Committee shall submit its
final recommendations to the President on or before
February 1* and shall inciude all pertinent
information. The University Promotion Committes
Chairperson shall notify in writing both recommended
and not recommended candidates. Should the
President decide to make a recommendation for
promotion to the Board of Trustees which Is
inconslstent with the recommendation of the
committee, he or she shall meet and provide the
committee with his or her reasons for the action. The
President shall provide timely notice to all candidates
whom he Intends to recommend for promotion to the
Board of Trustees.

h. A faculty member may Initiete a grievance at stap one
based on an allegation that, after timely filing of his or
her application, the promational procedure was
violated or that there was a breach of the rights of the
faculty member conceming discrimination or
conceming academic freedom within seven days after
receipt of the final recommendation to the President.
Such & claim, if sustained, will result in reprocessing
of the applicetion on an expedited basis. A fins!
recommendation In such cases shall be made to the
President not leter than March 1.

F. Procedure for President and Board
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Promotion shall be made by the Board of Trustees upon recommendation of the
President and all applicants for promotion shall be notified In writing of the
Board's declsion no later than March 15.

Revised 6/21/06
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Agreement Between William Paterson University (Administration)
and the AFT Local 1796 (Union)
Regarding Meetings Between the Administration and the University Range Adjustment Committee

Academic Year 2011 - 2012

In order to promote amicable employer-employee relations and provide for mutual understanding
among faculty, librarians and administrators, the following agreement has been reached regarding the
meetings between the Provost and UFRAC and the President and UFRAC as listed in the Faculty and
Staff Handbook under Range Adjustment Policy.

1. inthe case in which the Provost’s recommendations are in agreement with the UFRAC
recommendations, the Provost may waive his meeting with the UFRAC.

2. Inthe case that the Presidents recommendations are in agreement with the UFRAC
recommendations, the President may elect a designee on his/her behalf to meet with UFRAC.

3. This is a one year agreement which does not constitute a precedent and shall not be cited in any
future discussion or negotiation.

Agreed:

C b Mo 2 %

For the Administration For the Union
Y [e] - ‘f//o/;w/;L
7 T —
Date Date y A
For the Administration For the Union
b~10-12- 4l el it
Date Date
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Agreement between Willlam Paterson University (Administration)

and AFT Local 1796 (Union)

Regarding Adjustment to a Promotional Opportunities Contract Date

Academic Year 2011-2012

1. In order to promote amicable employer-employee relations and provide for mutual
understanding among faculty, librarians and administrators, the following agreement
has been reached regarding revising the contractual agreement date for the President
to notify the candidate of Board of trustees decision on faculty promotions .

Because the Board of Trustees will not be meeting during the months of March and
April, it will be impossible to adhere to the contract date of March 15" for notifying
candidates of the Board of Trustees decisions on promotions. Therefore we have
agreed that the President will notify the candidates in writing of her intent to
recommend promotions to the Board of Trustees by March 15, 2012 for their approval
at the May 4, 2012 Board of Trustees meeting.

2. This is a one year agreement which does not constitute a precedent and shall not be
cited in any future discussion or negotiation.

Agreed:

La BUNA

For the Administration

/o/llj)\
77

For the Union

1o/ 11 /11

Date

T

Date

Lerra Forga.

For the Administration

(0-12 —4/

For the Union 0 d/

/0/11 /1

Date

Date
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Agreement between William Paterson University and AFT Local 1796

in order to preserve and promote amicable employer/ employee relations, the Administration and AFT
Local 1796 agree to waive the October 1, 2012 date when the President or her designee announces the
number of faculty promotions, faculty range adjustments, librarian promotions, librarian range
adjustments, and performance-based promotions for professional staff. For 2012, the announcement
date will be October 18,

Agreed:
J 71 )
s /
. %’ijz é‘/‘;’\‘%o Py p ?g// )
iy ien ., . 7 hatns, S tanle
For tRe University Vi For AFT Local 1796
;;l\, /““f;{);};’ n L, ;f {jf!
LG gt/ 5T, 2072 0/ 17 /s
J 7
Date Date
a () J/
For the University For AFT Local 1796 V/
"? j";;fw?f[«*»
Late Uate
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Agreement between William Paterson University and AFT Local 1796 to amend the date by which the
President or designee announces number of available promotions.

In order to preserve and promote amicable employer/ employee relations, the Administration and AFT
Local 1796 agree to waive the October 1, 2013 date when the President or her designee announces the
number of promotions at each rank. For 2013, the announcement date will be October 18.

Agreed:

For the University O For AFT Local 1796

ﬂéﬁ%ﬁv/éy 24/ % /0 —/t =42

Date Date
W/La_
For the University For AFT Local 1796

[l-16-13 /0 ~15-13

Date Date
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Agreement between William Paterson University and AFT Local 1796 to amend the date by which the
President or designee announces number of available promotions.

in order to preserve and promote amicable employer/ employee relations, the Administration and AFT
Local 1796 agree to waive the October 1, 2014 date when the President or her designee announces the
number of promotions at each rank. For 2014, the announcement date will be October 10.

s

N %

For AFT Local 1796

/O =919

Date

Date

A1

_x// / : N

For the University
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NV gt T LT Y an

For AFT Local 1796 [/ (/

[0~ 3 -/

Date

Date



Agreement between William Paterson University and AFT Local 1796 to amend the date by which the
President or designee announces number of available promotions.

In order to preserve and promote amicable employer/ employee relations, the Administration and AFT
Local 1796 agree to waive the October 1, 2015 date when the President or her designee announces the
number of promotions at each rank. For 2015, the announcement date will be October 5.

Agreed:

Date

H

14

For the University

Date

A

/
/ 4

/ S s s
e Sl ny (7 s

For AFT Local 1796

,fc/i’ ves

Date ’
ﬁ 4%
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For AFT Local 1796 7

;
[
v
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é&&w{\«w 5, RokS

Date
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Agreement between William Paterson University and AFT Local 1796
Regarding

Promotion of Tenure Assistant Professors

In the interests of amicable employer-employee relations, the University and AFT Local 1796
agree to the following procedures regarding promotion concurrent with awarding tenure:

1.

54

Beginning with the 201 8-19 academic year, the University will allot nine (9) promotional
opportunities for the nine (9) assistant professors who are tenured and have not been
promoted to associate professor rank.

Assistant professors tenured since 2015 will automatically be promoted so long as they
are in good standing, in accordance with the attached procedures.

Promotion of the remaining six (6) tenured assistant professors will be governed by the
attached procedures.

The University Promotion procedure is therefore no longer applicable to tenured assistant
professors.

This agreement sets no precedent for other tenure and promotion processes and policies.
This agreement will be effective immediately until June 30, 2020. It may be extended for
a 3-year period by mutual agreement of the parties between April 15 and the end of the
academic year of the expiration of this agreement.

Agreed: W %

For the University ] or the AFT
¥/ 000
(/%[ 20 Y Y/
Date v Date '
'Fofr AFT
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Agreement between William Paterson University and AFT Local 1796
Regarding

Promotion Concurrent with Awarding Tenure

In the interests of amicable employer-employee relations, the University and AFT Local 1796
agree to the following procedures regarding promotion cencurrent with awarding tenure:

1.

e

% N o

Agreed:

;Wééﬂﬁwﬂ/; -_

Beginning with the 2017-18 academic year, all faculty at the assistant professor rank
undergoing tenure review who are granted tenure through the existing University Tenure
Policy stated in the Facully and Staff Handbook will simultaneously be promoted to the
rank of associate professor. The award of tenure and promotion will be effective on
September 1st of the following academic year in which tenure was approved.

Beginning with the 2017-18 academic year, all library faculty undergoing tenure review
who are granted tenure through the existing University Tenure Policy stated in the
Faculty and Staff Handbook will simultaneously be promoted to the next highest
Librarian title. The award of tenure and title change will be effective on September 1st of
the following academic year in which tenure was approved.

Faculty at the assistant professor rank applying for tenure and library faculty applying for
tenure will only need to submit one application in accordance with the University Tenure
procedures. They will not need to submit a separate application for promotion review.
The University Promotion procedure is therefore no longer applicable to librarians and
assistant professors applying for tenure effective September 1, 2017,

There is no change to the process for faculty who are at the rank of associate professor
and are applying for promotion to the rank of full professor.

This agreement commences upon the signing of the Agreement.

This agreement sets no precedent for other tenure and promotion processes and policies.
This agreement will be effective immediately. In June 2019, the University will review
the Policy and notify the Union if they intend to modify policy ar procedures. Negotiable
items will be negotiated subject to the PERC act. Ifa successor State Agreement
changes, we reserve the right to abide by that agreement.

For'the University

Date

D 20/7
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SUSANNA TARDI, Vice President/
Chief Negotiator .

The American Federation of Teachers, Local 1796 and the Administration agree to extend
the Sabbatical Leave Committee Elections until January 30" and January 31%. This
postponement is due to technological problems regarding the online election process, and the
inconvenience of holding the elections during final exam week.

For The Administration For The Union
__%a/v /A'L% e m \PL\v
Chernoh Sesay, PI'O(IOSt Robert W. Bing, President, AFT Local 1796
Stephen Hahn, Assocjate Provost — Susanna Tardi, VP/Chief Negotiator
l" ’18' -N /él é& oy
Date Date
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HUNZIKER HALL - ROOM 100

300 POMPTON ROAD, WAYNE NJ 07470-2103
F Le CIO 973.720.2988 - FAX: 973.720.2057

emall: AFT @ﬂunj.edu

ww2. wpunj.edu/aft/

DR. SUSANNA TARDI, Vice Prasident/ Chief Negotlator

Memorandum

Date: March 12,2002

To:  Allison Boucher, Director of Employee &
Labor Relations

From: Susanna Tardi, Vice President/Chief Negotiator
AFT Local 1796

Re:  Sabbatical Leave Calendar

In the interest of amicable Labor/Management relations, the Union and the
Administration agree to adjust the Sabbatical Leave Calendar as follows:

March 13 the Sabbatical Leave Committee will meet and receive
applications

March 27 request for final recommendations to be submitted to the
President by this date

March 28 notification of awards by the President

The President, the Provost and Executive Vice President, and the Union have reviewed
and accept the above calendar.

For the University: For the Umon

/135 S0 /

i//%/a&

Date

Date
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03APR - | PM 3.03 AGREEMENT

To promote amicable employer-employee relations, William Paterson University (the
“University”) and Local 1796, AFT-AFL-CIO (the “Union”) agree to extend the
sabbatical application period to permit submission of additional applications in
accordance with the following provisions. The terms of this agreement will not affect the
candidates that have already submitted their applications.

1. Intotal, up to the equivalent of twenty four half-year leaves may be recommended by
the committee for AY 2003-2004. Since the Sabbatical Leave Committee received
requests for only the equivalent of eight full-year sabbaticals, at a minimum, the
equivalent of eight half-year or four full-year sabbaticals remain as provided by the
Agreement between the State of New Jersey and the New Jersey State College Locals
AFT, AFL-CIO.

2. Faculty will have the opportunity to submit sabbatical applications together with a
current vita to the Office of the Provost and Executive Vice President, Raubinger Hall

#100, no later than Tuesday, April 15, 2003,

3. These applications will be considered after committee and administrative decisions
are made concerning the initial cohort of sabbatical applications.

4. The Sabbatical Leave Committee will make recommendations on such applications to
the administration no later than May 1, 2003.

5. This agreement does not constitute a precedent, nor will it be used as such for any
purpose.

For the University Q”féﬂ % ;/3} / 03

Arnold Speeﬁ/ Date
The University '3/ 3/0—)

7@3 Boucher Date
The Union \t( \lo.Q

Robert Bing Date

The Union M #‘3 3//43
- Susanna Tardi Ddte
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Memorandum of Agreement

In order to promote amicable employer-employee relations, the Council of New Jersey
State College Locals CNISCL AFL-CIO (the Union), AFT Local 1796 (the Local), The
Governor's Office of Employee Relations (OER) and William Paterson University (the
University) agree to extend the sabbatical calendar in the following manner:

1. The Sabbatical Committee will submit its recommendation list to the Provost and
Executive Vioe President no later than March 31, 2004,

2. The President will notify the candidates of its recommendations no later than
April 1, 2004,

3. This agresment sets no precedent nor will it be used for any such purpose.

Arobe B éf’[ﬁ 4
For the University Date For AFT Local 1796
Wy 5oy
For the University Dute
Farthe Governor's Office of  Date For CNJSCL Dare
Employee Relations
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Sabbatical Leave Agreement

In order to promote amicable employer-employee relations William Paterson University (The
University) and AFT Local 1796 (The Union) agree to the following:

The following language shall be inserted in the ‘“Faculty — Staff Handbook” in the section entitled
“Sabbatical Leave” (V-47):

1. While on sabbatical leave, a faculty member retains his/her right to vote.
All faculty members on sabbatical leave are encouraged to devote their primary efforts
toward the purposes for which the sabbatical was awarded. However, they may
voluntarily engage in essential committee work for the department, college or
university. Participation and voting in these committees are subject to the same
responsibilities and rules as for all faculty.

The above statements shall be interpreted to mean:

a. All participation is voluntary.

b. Rules for votifig will follow established university policy, procedures
and/or department by-laws.

¢. Commiitees include but are not limited to curriculum and personnel.

2. A statement shall be inserted in the “Faculty — Staff Handbook™ under the
“Voting in Departments” section (IV-3) stating that: “Voting rights, while
a faculty member is on sabbatical, can be found in the “Sabbatical Leave”
section of this handbook (V-47).

3. This agreement is not applicable to other forms of leaves including but not
limited to Medical Leaves and Leaves without Pay.

For The University For Thg Union
M h 4-/9-6% Gndte 9/ 8-ds—
Stephen Hahn (Date) Susanna Tardi (Date)
Interim VP for Acadexmc Affairs and Associate Provost President
sj/,,,‘é,' gﬂz [ =5
(Name) (Date) Linda Dye (Date)
VP of Negotiations
(Title)
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Agreement between William Paterson University and AFT Local 1796 to Resolve All Issues
Regarding the 2007-2008 Sabbatical Committee Recommendations

Concerning Applications for Full Year Sabbaticals

In order to preserve and promote amicable employer/ employee relations and assure equity among
faculty and librarians regarding opportunities for sabbatical leaves, the Administration and AFT Local
1796 agree to the following to resolve all issues arising from the process of deliberation,
recommendation and award of sabbatical leaves during the 2007-2008 Academic Year for the Academic
Year 2008-2009, and award of one half-year leave available through the relinquishment of an award
within the 24 half-year leaves contractually provided:

A
1.

Lol

Scope and Process:

Applicants for full year sabbaticals for the Academic Year 2008-2009 who received
recommendations from the 2007-2008 Sabbatical Leave Committee and approval by the
Administration for half-year sabbaticals for 2008-2009, and who accepted said awards, may
apply for the one half-semester leave previously relinquished by a candidate;

Said application will consist of the submission of a simple statement of intention to continue the
sabbatical project under terms of this agreement, if awarded; and,

Said application will be considered by the Sabbatical Leave Committee elected in Fall 2008 but
prior to and apart from the 2008-2009 process for awards for 2009-2010; and,

The committee shall recommend no more than one first choice for a half-year sabbatical
extension and a list of alternates in rank order up to the total number of applicants
recommended from the pool.

Compensation:

The additional half-year award will be for one-half academic year as contractually defined, to be
taken concurrent with one of the semesters: Spring 2009 (January-June 2009), Fall 2009
(September 2009-January 2010), or Spring 2010 (January 2010-fune 2010); and,

The award, resulting in effect to the reconstitution of a full year award, shall be compensated
proportionately {full year award= 1 semester@ .75 salary + 1 semester @ .75 salary) to equate
to a total of .75 annual 10-month salary for the tota! over two half-year leaves; and

Consistent with regular sabbatical leaves, the additional half-year award shall include all health
benefits, increments, and other contractually agreed upon provisions.

Eligibllity:

1. Faculty and Librarians eligible to apply shall be defined as in A.1. above and for the record
shall include the following who may chose or decline to apply by the deadline of December 10,
2008:

Efiana Antoniou
Philip Cioffari
Zhlyuan Cong
Ming Fay

David Lelyveld
Fuan Li
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John Link

Grisel Maduro

Ali Mir

Alberto Montare

Susanna Tardi

James Wilkerson
- Melda Yildiz

No Precedent

B o

This agreement sets no precedent for future policy or procedure for the award of sabbatical

leaves and shall not be cited as precedent in the event of a grievance by either party in any

future process.

Agreed:

Lo BN

For the University

2 [of

Date

%C/‘l_,/

For the University

l2.2-0¥%

Date

For AFT Local 1796

Date

For AFT Local 1796

(L) 08

Date
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William Paterson University
Sabbatical Application

Sabbatical Awards for 2009-2010

Faculty members and librarians eligible for Sabbatical Leave during 2009-2010 who wish to apply should
submit complete Sabbatical Applications in conformity with the following guidelines by February 1,
2009, to the Office of the Provost.

A.

Application Format

(1) Cover Sheet (one page)

(2)

Name:

Department:

Date:

Date of First Appointment to Tenure Track at William Paterson:
Date of Last Prior Sabbatical Leave:

Current Application Is for:
Half Year *
Full Year *

*Applicants are eligible only for the period requested.

Descriptive Title (not more than 10 words):

|, [name], understand that in accepting a Sabbatical Leave, if awarded, | am contractually
obligated to return to service at the Willlam Paterson University for at least one Academic Year
following that in which the leave is taken, and that | am agreeing to report on the outcomes of
my leave within sixty (60) days of the end of the academic year [2003-2010] in which it is taken.

Signature

Sabbatica!l Proposal (not more than three 8.5 x 11 inch pages, single-spaced, 12-point font)

The sabbatical proposal is read and evaluated by an elected University-wide Sabbatical Leave
Committee composed of faculty from different departments and colleges and at least one
librarian. The proposal should, therefore, be written so that persons who are not specialists in
the field or fields represented by the applicant can understand the context and significance of
the work proposed and compare the merits of this proposal to others submitted. No other
supporting materials will be considered beyond those explicitly mentioned here.

Proposals should be no more than three (3) single-spaced pages long in 12-point font and
contain the following descriptive elements:
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a. Narrative description of the project, including its context within the discipline or field. The
description should discuss the methodology or process involved in the project, and/or its
timeliness, if applicable.

b. Proposed schedule and/or work plan demonstrating the feasibility of the project with
respect to the award period requested.

c. Expected outcomes of the project and significance of the outcomes to the scholarly or
creative field or discipline, or to student learning or curriculum, or practical consequences,
and significance to the applicant’s career.

(3) Complete professional curriculum vita
The curriculum vita should provide a complete listing (with dates) of degrees attained,
professional employment; publications, presentations, performances, or other creative
outcomes; awards; service activities; and other relevant matter.

Review Criteria

Applicants should be aware of the importance of organization and clarity of expression in
communicating the proposal to the Committee. Further, the completeness of an application with
respect to the elements of the application listed above is essential to enable the Sabbatical Leave
Committee to exercise individually and coliectively their academic judgment about the relative merits of
proposed projects.

The Committee will initially evaluate applications for half-year leaves with other half-year applications
and applications for full-year leaves with other full-year applications. Final recommendations will be
based on consideration of the merit of proposals within the total number of awards allowed by the State
of New Jersey Agreement, Article XXVII.

Sabbatical Leave Report

The Sabbatical Leave Report shall consist of a one to two (1-2) page narrative of outcomes of the project
submitted to the Office of the Provost within sixty (60) days of the end of the 10-month academic year
{June 30) in which it Is taken,

Agreed upon:
é@ XA _ fonole
For the University ' For the AFT Local 1796
l~2¢6-09 [-27-09%
Date Date
‘A o cbpustee,

-z 43«7 ’ //&?{/07
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Interim Sabbatical Leave Program Agreement for the Spring 2013 Semester

¢ Only one semester sabbatical leave opportunities will be available. Opportunities will be limited
to only those who submitted applications for 2012-2013 sabbatical leaves by March 1, 2012 as
per the Provost’s January 23, 2012 memo.

e Applicants who applied for full year sabbatical leaves, but who are interested in one semester
opportunities, must provide revised applications by October 15, 2012. Those applicants who
applied for one semester sabbaticals must confirm their continuing interest by providing a revised
application by October 15, 2012.

o Completed applications will be forwarded to the University Sabbatical Leaves Committee (as
elected in Fall 2011) by October 22, 2012 to consider applications for the Spring 2013 semester.

e The Committee will provide a list of recommended individuals based on consideration of the
merits of proposals within the total number of awards allocated to the Provost by November 9,
2012.

e The Provost will review applications and recommendations from the Committee in consultation
with the Deans and provide recommendations to the President.

o The President will announce sabbatical leave awards for the Spring 2013 semester by November
15,2012.

This Agreement shall be binding for the Spring 2013 semester only and shall not establish any precedents.

For the University: For AFT Local 1796:
. /
Qﬂﬁy,i / /-9-2¢/2 @_/44 /0
Nam Date Date
wﬂ(/\@/?ﬁc/ﬂ\ ﬁm /0//6/1 /a’i
Name Date Name d/ Date
Name Date Name Date

8.58



STATE OF NEW JERSEY ) SETTLEMENT AGREEMENT
(William Paterson University)

and ) OER-11311 and 11483

COUNCIL OF NEW JERSEY STATE
COLLEGE LOCALS, AFT/AFL-CIC )
(Sabbatical Leave)

The following Settlement Agreement (Agreement) is entered
into on the day noted below in full and final settlement of the
grievances (OER-11311 and 11493} and reguests for arbitration filed
by the Council of New Jersey State College Locals, AFT, AFL-CIO
against William Paterson University.

The State of HNew Jersey, Governor’s Office of Employee
Relations and William Paterson University {the “State” or
“University”) and the Council of New Jersey State College Locals
AFT, AFL-CIC ({“Council”} (collectively referred to as the “parties”)
hereby agree as follows:

1. Pursuant to Article XXVITI of the parties’ collective
negotiatlons agreement (CNA), “Sabbatical 1leaves shall be in half
year leaves granted to those applicants with meritoricus
applications as evaluated pursuant to the procedures at each
College/University.”

2. The Sabbatical Leave Committee will review the merits
of each application and make recommendations to the President or

his/her designee in accordance with the existing procedures at the
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University unless or until new procedures are negotiated pursuant to
Article XXVII A of the parties’ Agreement.

3. The parties will continue to negotiate in good faith a
local agreement on sabbatical leave.

4. Based upon the recommendations from the Sabbatical Leave

Committee as set forth in paragraph 2 above, the President or his/her
designee shall determine which applicants will be granted a sabbatical
leave in accerdance with Article XXVII A of the parties’ Agreement.

5. The Unilversity agrees that it will not announce a
number of available sabbatical leaves for the upcoming academic
year.

6. Without waiving the rights of either party, the
University also agrees to continue to consult with the Local Union
regarding the sabbatical leave calendar prior to determining the
dates or making changes to the sabbatical leave calendar.

7. The Council agrees not to pursue any action, in any
forum, against the State or University regarding the issues in this
settlement except to enforce the provisions herein.

8. This Agreement resolves any and all issues between the
parties involving the matter at issue in the underlying grievances
dated Febhruary 8, 2013, February 11, 2013, amended March 20, 2013,
and the request for arbitration, docket number OER-11311, and the
grievance dated September 26, 2013 and request for arbitration,

docket number OER-11493 regarding sabbatical leaves.
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9. By entering into this Agreement neither party admits
liability, misconduct or violation of any federal or state law or
regulation, or breach of the CNA. Accordingly, this Agreement shall
not be admissible in any proceeding as evidence of any admission by
either party, except that the Agreement may be introduced in any
proceeding to enforce the terms of the Agreement.

10. This Agreement shall not constitute a precedent and
shall not be referred to with respect to any other matters and/or
disputes between the parties except to enforce the provisions of
this Agreement in the same or similar circumstances in the future.

11. This Agreement shall not serve to amend, modify, or
change the existing terms of the CNA between the parties.

12. The Council hereby withdraws, with prejudice, the
grievances and requests for arbitration with docket numbers OER-
11311 and OER-11493 and the underlying grievances dated February 8,
2013, February 11, 2013, amended March 20, 2013, and the September

26, 2013 grievance regarding sabbatical leaves.

On behalf of the State: On behalf of the CNJSCL/AFT/AFL-CIO:
[ ] f\?'[sr /(KH/CW
Urmed XCp o leo,

Ofiffice of Employee Relatibns CNJSCL

Date: | | |} [2oi x(‘ A Date: 11/3/2014

A

Williéﬁ,Pat%ggeﬂkﬁﬁiversity Local 1796, William Paterson

Date: _ University
/ 0/ 7/ QO/ bl Date: 11/3/2014

8.61




LIBRARIAN RANGE ADJUSTMENT PROGRAM

Agreement

Article XVII of the State-wide Agreement between the State of New Jersey and the Council of
New Jersey State Colleges Locals, AFT, AFL-CIO for July 1, 2007 to June 30, 2011, provides in
part the following:

There shall be a Range Adjustment Program at each College/University where full-time
librarians are employed. Full-time librarians who meet or exceed the merit-based criteria
established for the range adjustments are eligible to be considered for and may apply for a
range adjustment within rank. The merit-based criteria will be established by the
College/University and published for the understanding of the affected employees. The
procedures for consideration will be negotiated between the College-University and the Lacal
Union. The procedures for consideration utilized in the College/University shall be fairly and
equitably applied to all applicants and nominees.

The following guidelines, criteria, and procedures have been established by the University to
implement the range adjustment program for eligible full-time librarians at William Paterson
University.

I.  General Guidelines

A. The President of the University or his/her designee, after consultation with
the Union, shall announce the number of range adjustments available for
the following Academic Year on or before October 1* of each Academic
Year.

B. Applications will be filed and processed in the spring of each academic year
based on the established calendar for the Librarian Range Adjustment
Program. The President, after consuitation with AFT Local 1796, shall
develop a calendar setting forth range adjustment procedures which shall
be published and distributed annually to all eligible full-time librarians.
Candidates shall adhere to the dates set forth in the calendar.

C. Librarians interested in applying for range adjustments should review Article
XV of the Statewide Agreement and the Librarian Range Adjustment
Program included herein. William Paterson University shall provide copies
of the Librarian Range Adjustment Pragram, the List of Eligibility (as

provided at the beginning of each academic year) and calendar to all
librarians.

D. Although the Librarian Range Adjustment Committee (LRAC) may request
additional information from the candidate to assist in its evaluation, it is the
respongibility of candidates to provide the documentation to support their
record of activity in rank or range across the merit-based criteria.
Documentation of activity at a prior rank, range or employment activity at
William Paterson University, or another organization or institution of higher
education shall not be submitted as evidence of meeting the merit-based
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criteria. The Administration will provide to the LRAC a list of applicants,
which will include librarian appointment date, last promotion and/or range
adjustment date(s), if any, and a printed copy of the Librarian Range
Adjustment Program.

E. The Administration will provide a list to all librarians notifying them of their
eligibility status. Prior to distribution of such list, the Administration will
provide to the Union for its review this list, which will include librarian
appointment date, and last promotion and/or range adjustment date(s) if
any.

F. On or before the date set forth in the established calendar, applications
must be submitted to the LRAC who will review the portfolios, make
recommendations, and transmit the portfolios and recommendations to the
Provost and Senior Vice President for Academic Affairs.

G. Candidates for range adjustments shall not serve on the LRAC during their
candidacies.

H. The names of librarians who receive librarian range adjustments shall be
included in information provided by the University to the Library Retention
and Promotion Committee.

Il. Librarian Range Adjustment Program — Eligibility

A. Fulltime librarians who have completed at least four years in their current
rank or range, and who have not been promoted or received a range
adjustment within the preceding four years shall be eligible to apply for
range adjustments.

B. A full-time librarian shall not be awarded a promotion and a range
adjustment in the same academic year.

Iil. Librarian Range Adjustment Program Merit-Based Criteria
A. To be eligible to apply for a range adjustment within rank, a librarian shall;

1. Meet criteria in professional performance [(including teaching
bibliographic instruction)),

2. Exceed criteria (be exceptional) in one of the following and meet criteria
(be effective) for the other:

a. Professional development,
b. Library/university/community service.
B. The candidate shall indicate, on the required form, the category in which
s/he considers him/herself to be exceptional (exceed criteria). The criteria

are defined in the Faculty/Staff Handbook and the policy on “Retention and
Tenure of Library Professionals” and herein (section 111-D).
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C.

V. Procedures

Candidates shall provide documentation of their performance on all three
merit-based categories of criteria outlines in Ill-A above during the previous
four years in rank or range, and candidates_ may choose to submit evidence
of their performance on the merit-based criteria for their entire length of
service in their present rank or range.

Candidates must demonstrate that they meet criteria in professional
performance (including teaching bibliographic instruction). Librarians are
evaluated by the LRAC on their effectiveness in their performance of
professional responsibilities as outlined in their job description and/or work
assignments. Candidates must have two tenured librarians formally
evaluate two different librarian instruction classes

Candidates must exceed criteria (be exceptional) in one of the following
and meet criteria (be effective) for the other:

a. Professional development — Scholarly and professional
achievement is indicated by relevant course work above and
beyond the MLS, scholarly writing, or other related endeavors as
applied to the performance of professional library personnel.
Professional activities include participation in professional and
scholarly organizations, attendance at workshops, conferences
and seminars and other related activities.

b. Library/university/community service — Contributions include
service on committees, special assignments, community service
and/or other activities which contribute to the purposes and
functions of the University in relation to the community which it
serves.

Evidence of achievement of the merit-based criteria in a prior rank, range,
or employment activity at WPUNLJ, other organization, or institution of
higher education shall not be submitted for consideration of a range
adjustment.

Candidates shall develop a portfalio that includes the required Librarian Range
Adjustment Application Checklist, a cumriculum vitae, evidence of the quality of
professional performance in the primary job assignment, including two peer
observations of bibliographic instruction sessions, completed during the designated
time within the current rank (as per the Checklist), the librarian’s professional service
record, a cover letter indicating the candidates’ accomplishments related to the
specifically applicable merit-based criteria, and supporting materials and
documentation the candidate chooses to submit to the LRAC chair.

A.

Librarian Range Adjustment Committee Review: Role of the LRAC
1. The LRAC shall be composed of the following:
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a. Two tenured librarians from Access and Information Services

b. Two tenured librarians from Resource Management/Library
Information Systems

c. One at-large tenured librarian

d. One Union observer (nonvoting) appointed by the Union (AFT)

In the event that either group in 1a. or 1b. above cannot provide one
tenured librarian to the LRAC, sufficient members will be elected at large
so that the LRAC membership will remain at five.

2. Election of the LRAC shall be accomplished by the normal process of
election within the professional library staff.

3. The LRAC shall elect its own chair who is responsible for éll committee
correspondence and a report documenting the committee process which
shall be submitted to the President of the University and to the Union

(AFT).

4. A candidate may have access to his/her portfolio while it is in the
possession of the LRAC except during a Committee session.

5. The LRAC shall base its review upon the information provided in the
candidate's portfolio and any information provided to the LRAC in
accordance with this policy.

B. Review by the Provost an Senior Vice President for Academic Affairs

1. The LRAC shall forward to the Provost a list of the candidates
recommended for range adjustments equal to the number of available
range adjustments.

2. The Provost shal! review the candidates' portfolios and meet with the
LRAC to discuss the recommendations. The Provost shall send to the
President a list of candidates recommended for range adjustments, equal
to the number of available range adjustments, with copies to the LRAC
and the Director of the Library.

3. If the Provost recommendations differ from those of the LRAC, he/she
shall send to the President, to the Director of the Library, and to the
chairperson of the LRAC and the LRAC recommendation list, as well as
his/her own, and give reason(s) for the difference(s).

C. Presidential Review
1. The President shall review the candidates’ portfolios and the

recommendations submitted by the Provost and the LRAC in making
his/her decisions in the matter of range adjustments.
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2. In the event of a difference between the recommendations to be made by

the President and those that he/she has received from the LRAC, he/she
or his/her designee shall meet with the LRAC and shall discuss his/her
recommendations, before submitting the recommendations to the Board
of Trustees.

. Claims of violation of procedures by the LRAC must be reported to the

President of the College/University by the individual grievant within
fourteen (14) days from the date on which such claimed violation took
place or fourteen (14) days from the date on which the individual grievant
should have reasonably known of its occurrence. In the event of failure to
report the occurrence within such fourteen (14) day period, the matter
may not be raised in any later grievance contesting the validity of such
committee’s recommendation or any action based thereon.

V. Board of Trustees

A.

C.

The Board of Trustees shall receive in writing the President’s list of
recommended candidates for range adjustments.

The candidates shall be notified by the President of the University about
the Board of Trustees' range adjustment decisions.

The range adjustment decision of the Board of Trustees is final and not
subject to appeal.

Vi. Implementation

A

The President shall announce by October 1 of each Academic_Year that
the program remains in effect, the number of range changes to be
awarded with an effective date of the first day of the following Academic
Year.

A librarian granted an upward range adjustment shall be placed on the first
salary step of the new range which provides a higher salary than his or her
current step in his or her current range and moved to the next higher step
in the new range, as described in Article XXil, Section C.

The Administration and the AFT may request to reopen negotiations
regarding issues limited to the Upward Range Adjustment process in May
of each year during the agreement on any procedures related to the
agreement. Either of the parties shall notify the other in writing, of its
desire to commence negotiations, at least 30 days prior to the start of such
negotiations. The spring process will not commence until negotiations are
completed.

VII. Process for 2007-2008 and 2008-2009 Academic Years

The first elected Librarian Range Adjustment Committee (LRAC) will
recommend the range adjustment recipient/s for both the 2007-2008 and
2008-2009 Academic Years. If multiple awards are provided for the 2007-
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Agreed:

2008 Academic Year, based on the number of awards provided by the
Administration, the highest ranking recommended candidates equal to the
number of available awards for the 2007-2008 cycle will be awarded a
range adjustment retroactive to July 1, 2008. Subsequent awards in any
Academic Year will become effective at the commencement of the next
Fiscal Year (i.e., July 1, 2009, for the 2008-2009 cycle).

Co aUdA Lo Tl

Provost and Senior VPAA - President, AFT Local 1796

1256 L5 /o

L 4

Date

£

Date *

e

T4 -oF 4A 3/2008

Date

Date
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Agreement between William Paterson University (the University) and
AFT Local 1796 (Local 1796)
Regarding
Extension of Deadline for Announcement of Opportunities for
Faculty Promotion, Faculty Range Adjustments, Librarlan Range Adjustments,
and Professional Staff Promotions

2008-2009

In order to promote amicable employer/employee relations the William Paterson University of New
Jersey and AFT Local 1796 agree to extend the locaily negotiated date of October 1, 2008, for the
announcement of the number of promotional opportunities in the categories of Faculty Promotions,
Faculty Range Adjustments, Librarian Range Adjustments, and Professional Staff Promotions to be
considered in the Academic Year 2008-2009 for a period not to exceed 14 days, commencing on October
1, 2008;

Excluding the announcement of zero promotions at any rank through the normal process required by
the NJ State/AFT Agreement on October 1, which shall announce zero faculty promotions through the
normal process on that date.

For the University For Local 1796

o/ 1[0 /2/7/0 ¢

Date Date
M 5, Chetcifoe,
SHpA
Z— 4 7
University Local 1796

/0-7- b (o +/oF

Date Date

9.7



AMERICAN LOCAL 1796 WILLIAM PATERSON UNIVERSITY

HUNZIKER HALL - ROOM 100
EDERATION O 300 POMPTON ROAD, WAYNE NJ 07470-2103
§73.720.2988 - FAX: 973.720.2057

‘w
]‘EACHERS ot Oat oot o ‘ 1eC /et e

AFLeCIO
LINDA GAZZILLO DIAZ, Ed.D., ATC
Vice President of Negotiations/Chief Negotiator /¢ @/7527;, Ewl_S

Letter of Agreement
Faculty Range Adjustment Checklist
February 14, 2005

To promote amicable employer-employee relations, William Paterson University (“the University™)
and AFT Local 1796 (“the Union”) agree to the following in regard to the Faculty Handbook Faculty
Range Adjustment Policy:

1. The checklist will be modified as follows:
The current statement “Checklist Items (include in the following order)” will be
changed to state “Required Checklist Items (include in the following order)”.

2. The checklist will be modified in regard to items #4 and #5 to state the following:
4. Two Faculty Observations within the previous four semesters of application.
(The semester in which the candidate applies is excluded.)

5. Two Student Evaluations within the previous four semesters of application.
(The semester in which the candidate applies is excluded.) Evaluation forms used
for faculty reappointment and promotion are required (brown scantron and numerical
evaluation forms).

3. The Faculty and Staff Handbook Faculty Range Adjustment Program section IV. Procedures
will be modified to correspond to Required Checklist Items #4 and #5 above.

4. The Faculty Range Adjustment Application Checklist will be included in the Faculty and
Staff Handbook as part of policy.

5. The date of the revision is to be included on the checklist.

This agreement does not set a precedent. The parties agree to the substance and form of this
agreement. The issues related to this agreement may not be pursu

P LN

For the University” For the Union
w-14-p5 S5/

> ke xéay

For the University
2 k05

Date
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AGREEMENT

To promote amicable employer-employee relations, William Paterson University (the “University™),
Larry Arico (the “employee”) and the AFT (the “Union") agree to the following.

See Attached calendar:

1.
2.
3.

4.

To amend the reappointment process calendar for 3", 4% and 5™ Year Reappointment.
This agreement does not constitute a precedent, nor will it be used as such for any purpose.
The issues related to this issue will not be pursued in any other forum.

The parties agree to the form and substance of this agreement.

For the University % é// J / / 7/ >0

Allison Boucher Date

The Employee @ ‘F/ B A’ \f
Date

Larry Arico

The Union %‘W 5 7// /0 ({
Datd /

/’ Charfes Magistro

)/WW ?///ff
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" AFT 873 720 Z2US7 U9/28/04 ©3:2Spm P, @3
PROFESSIONAL STAFF REAPPOINTMENT CALENDAR
THIRD, FOURTH AND FIFTH YEAR REAPPOINTMENTS
NOTIFY DATE March 1, 2005
December 13,2004 Completion of candidate interviews by the immediate supervisor, receipt
of responses from the candidates, if any, and completion of summary
evaluations by the immediate supervisor. Employees up for 5th year
reappointment must also submit the following: completion of candidate's
written self evaluation and the identification of employees who are in a
continuous functional working relationship with the candidate. Submission
of recommendations to the appropriate Dean or Director.
December 15, 2004 Completion of review of reappointment folders by the appropriate Dean or
Director and submission to the appropriate Vice President.
{ December 22, 2004 Submission of recommendations to the Provost and Executive Vice
President by the appropriate Vice President.
January 12, 2005 Submission of recommendations to the President by the Provost and
» Executive Vice President.
{ January 19, 2005 The President notifies candidates for reappointment of his/her retention
recomimendations to the Board of Trustees.
January 26, 2005 Last day for appellants to request a personal interview with the President.
February 16, 2005 The President notifies appellants of the outcome of appeal.
February 22, 2005 Last day for appellants to submit in writing to the Board of Trustees new

evidence or information or argumentation to support claim of inadequate
consideration.

Wreh 1 S005%

Last date (per Union Agreement) for notification of nonreappointment for
persons in the third, fourth, and fifth years of service.

*When a contractual or legal deadline falls on a weekend or holiday the deadline is the

following business day.
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Agreement between William Paterson University and AFT Local 1796 regarding release time for union
activities for the 2012-2013, 2013-2014, and 2014-2015 academic years.

In order to preserve and promote amicable employer/ employee relations, the Administration and AFT
Local 1796 agree to the following regarding release time and reimbursement for union activities:

1. The Vice President-Negotiations, and Vice-President-Grievances positions will each receive three
(3) credit hours of release time in the fall and spring semesters of the 2012-2013, 2013-2014, and
2014-2015 academic years.

2. The reimbursement rate for this release time will be at the applicable overload rate plus the
additional ABP (8%) and FICA employer contributions.

3. In return, the Union agrees that it will not pursue or file any grievances regarding holiday closing
periods during December-January 2012-2013, 2013-2014, and 2014-2015.

< . T

Z

For the Univérsi " For AFT Local 1796

[0~ )L ///30//&

For th 1versnty For AFT Local 17Q dd.

///5”//4 /l /30//02,

Date Date
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STATE OF NEW JERSEY
BEFORE THE PUBLIC EMPLOYMENT RELATIONS COMMISSION

STATE OF NEW JERSEY

(William Paterson University DOCKET NO. C0-2015-107

OER-11820
Respondent,

-and- SETTLEMENT AGREEMENT

COUNCIL OF NEW JERSEY,
STATE COLLEGE LOCALS, AFT

N L P S U N

Charging Party.

In full and final settlement of the above-captioned matter,
the State of New Jersey, William Paterson University
(hereinafter the “State” or “University”) and the Council of New
Jersey State College Locals, AFT (hereinafter the “Union”),
hereby agree as follows:

1. The following process will apply to the annual
consultation meeting between the University and the Executive
Board of the American Federation of Teachers Local 1796
(hereinafter “Local 1796”) regarding promotion, range adjustment
and performance-based promotion opportunities, and will not be
used for any other purpose:

a. The University will provide Faculty Line Analysis
data and the University’s anticipated number and distribution of
promotion, range adjustment and performance-based promotion

opportunities for the following academic year to the Local 1796

Page 1 of 5
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president as soon as it becomes available following the start of
the fall semester each academic year, but in no event less than
8 days before the annual consultation meeting.

b. The University and the Local 1796 President will
schedule a mutually convenient date, prior to the date for the
University’s formal announcement of promotion, range adjustment
and performance-based promotion opportunities, for the annual
consultation meeting to consult concerning the University’s
anticipated number and distribution of such opportunities.

C. At least five days in advance of the annual
consultation meeting, the Local 1796 President will submit its
annual “Promotional Opportunities Report” via email to the
University President and the Provost and Senior Vice President.

d. At the annual consultation meeting, the University
President or designee, the Provost and Senior Vice President,
and other administrator(s) soO designated by the University
President, and the Local 1796 Executive Board, will meet for
purposes of consulting on the University’s anticipated
promotion, range adjustment, and performance-based promotion
opportunities in advance of the University’s formal announcement
of such opportunities to all full-time Faculty, Librarians and
Professional Staff.

e. Following the conclusion of the annual
consultation meeting, the University president or designee, and

the Provost and Senior Vice President will consider Local 1796’s

Page 2 of 5
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“Promotional Opportunities Report,” the consultation that took
place at the annual meeting, and the University’s budget prior
to 1its formal announcement of the number and distribution of
promotion, range adjustment and performance-based promotion
opportunities.

f. Subsequent to the annual consultation meeting, the
University President and/or designee, and other administrator(s)
so designated by the University President and the Local 1796
Executive Board shall meet. At this final meeting, the
University shall provide its final number and distribution of
promotion, range adjustment and performance-based promotion
opportunities. At this final meeting, the Union shall have the
opportunity to respond to the final announcement.

g. The announcement of the final number and
distribution of promotion, range adjustment and performance-
based promotion opportunities will be made by the Provost and
Senior Vice President within 48 hours of the conclusion of the
final meeting.

2. The Union acknowledges that the determination of the
number and distribution of promotion, range adjustment and
performance-based promotion opportunities is within the
University’s exclusive non-negotiable managerial prerogative.

3. This Agreement resolves any and all issues between the
parties involving the matter at issue in this unfair labor

practice charge.

Page 3 of 5
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4. By entering into this Agreement, the State 1is not
admitting any 1liability or any violation of the parties’
collective negotiations agreement or any provision of the New
Jersey Employer-Employee Relations Act.

5. This Agreement shall not constitute a precedent and
shall not be referred to with respect to any other matters
and/or disputes between the parties except to enforce the
provisions of this Agreement.

6. The Union agrees not to pursue the matters at issue in
this Agreement in this unfair labor practice charge or in any
other forum.

7. This Agreement shall not serve to amend, modify, or
change the existing terms o©f the collective negotiations
agreement between the parties.

8. The union hereby withdraws with prejudice the unfair

labor practice charge with docket number C0-2015-107.

Page 4 of 5
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APPROVAL OF SETTLEMENT AGREEMENT
In witness of this Agreement, having read and understood
the terms and having agreed to be bound by each of the terms of

this Agreement, the parties affix their signatures below.

On behalf of the State: On behalf of the Union:

1ice of Employee Re ons Date:
4 ! Y/”R Ot G, 2005

Date: o [ (»] 15

: )
Willidm Paterson£2zévers1ty

Nt
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STATE OF NEW JERSEY ) SETTLEMENT AGREEMENT
(William Paterson University)

and ) OER-11311 and 11483

COUNCIL OF NEW JERSEY STATE
COLLEGE LOCALS, AFT/AFL-CIC )
(Sabbatical Leave)

The following Settlement Agreement (Agreement) is entered
into on the day noted below in full and final settlement of the
grievances (OER-11311 and 11493} and reguests for arbitration filed
by the Council of New Jersey State College Locals, AFT, AFL-CIO
against William Paterson University.

The State of HNew Jersey, Governor’s Office of Employee
Relations and William Paterson University {the “State” or
“University”) and the Council of New Jersey State College Locals
AFT, AFL-CIC ({“Council”} (collectively referred to as the “parties”)
hereby agree as follows:

1. Pursuant to Article XXVITI of the parties’ collective
negotiatlons agreement (CNA), “Sabbatical 1leaves shall be in half
year leaves granted to those applicants with meritoricus
applications as evaluated pursuant to the procedures at each
College/University.”

2. The Sabbatical Leave Committee will review the merits
of each application and make recommendations to the President or

his/her designee in accordance with the existing procedures at the
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University unless or until new procedures are negotiated pursuant to
Article XXVII A of the parties’ Agreement.

3. The parties will continue to negotiate in good faith a
local agreement on sabbatical leave.

4. Based upon the recommendations from the Sabbatical Leave

Committee as set forth in paragraph 2 above, the President or his/her
designee shall determine which applicants will be granted a sabbatical
leave in accerdance with Article XXVII A of the parties’ Agreement.

5. The Unilversity agrees that it will not announce a
number of available sabbatical leaves for the upcoming academic
year.

6. Without waiving the rights of either party, the
University also agrees to continue to consult with the Local Union
regarding the sabbatical leave calendar prior to determining the
dates or making changes to the sabbatical leave calendar.

7. The Council agrees not to pursue any action, in any
forum, against the State or University regarding the issues in this
settlement except to enforce the provisions herein.

8. This Agreement resolves any and all issues between the
parties involving the matter at issue in the underlying grievances
dated Febhruary 8, 2013, February 11, 2013, amended March 20, 2013,
and the request for arbitration, docket number OER-11311, and the
grievance dated September 26, 2013 and request for arbitration,

docket number OER-11493 regarding sabbatical leaves.
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9. By entering into this Agreement neither party admits
liability, misconduct or violation of any federal or state law or
regulation, or breach of the CNA. Accordingly, this Agreement shall
not be admissible in any proceeding as evidence of any admission by
either party, except that the Agreement may be introduced in any
proceeding to enforce the terms of the Agreement.

10. This Agreement shall not constitute a precedent and
shall not be referred to with respect to any other matters and/or
disputes between the parties except to enforce the provisions of
this Agreement in the same or similar circumstances in the future.

11. This Agreement shall not serve to amend, modify, or
change the existing terms of the CNA between the parties.

12. The Council hereby withdraws, with prejudice, the
grievances and requests for arbitration with docket numbers OER-
11311 and OER-11493 and the underlying grievances dated February 8,
2013, February 11, 2013, amended March 20, 2013, and the September

26, 2013 grievance regarding sabbatical leaves.

On behalf of the State: On behalf of the CNJSCL/AFT/AFL-CIO:
[ ] f\?'[sr /(KH/CW
Urmed XCp o leo,

Ofiffice of Employee Relatibns CNJSCL

Date: | | |} [2oi x(‘ A Date: 11/3/2014

A

Williéﬁ,Pat%ggeﬂkﬁﬁiversity Local 1796, William Paterson

Date: _ University
/ 0/ 7/ QO/ bl Date: 11/3/2014
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