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Will. Power.



The “How”  
approach



Strategic Plan



“How”



National Student Clearinghouse 
“Unprecedented” 5.7% decline in the 
rate of college enrollment since the 

start of the pandemic



“How”



•Will. Power. 101

•More professional advisors

•Fully online graduate programs 

•Online undergraduate programs



Building out the “Cocoon of Care”
• Case management approach 
• Pass/no credit options 
• 7- and 15-week semesters 
• Career communities/Meta Majors







Refreshed Academic  
Department Pages



Communication 
page before



Communication 
page after



Communication page after
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Communication page after



Communication page after



Communication page after



Career Communities



77% of graduates  
have more than  

120 credits



Module 1: Discover You
Module 2: Brand You
Module 3: Promote You
Module 4: Career Events 



1,060 Students



• Faculty as mentor vs. advisor
• 7-/15-week courses 
• Open Educational Resources for all         
 1000-level courses
• Pass/No credit options for up to two non-major   
 courses per semester for the first year

The “How” approach



• Undeclared ➔ Career Communities
• Developing a Cocoon of Care
• More app-based student services 
• Workflow efficiency-less paper
• 12-month residence halls

The “How” approach



Strategic Plan



Strategic Plan 
2022-2025



10-year plan



3-year plan



Strategic Plan 2022-2025 Pillars
1. Exploring alternate credentials and certificates
2. Revising the Mission Statement
3. Developing robust policies, programs and  
 delivery modalities for adult learners
4. Developing and implementing strategies to reduce  
 the attrition of the 2,500 continuing students
5. Decolonizing the University



Strategic Plan 2022-2025 Pillars

1. Exploring alternate   
 credentials and  
 certificates



Strategic Plan 2022-2025 Pillars

2. Revising the  
 Mission Statement



Strategic Plan 2022-2025 Pillars

3. Developing robust policies,  
 programs and delivery     
 modalities for adult       
 learners



Strategic Plan 2022-2025 Pillars

4. Developing and          
 implementing strategies  
 to reduce the attrition of  
 the 2,500 continuing       
 students









52% are male
Men make up just 44.5%  

of students



35.1% are Hispanic  
(33.1%)

27.2% are African-American 
(19.2%) 



38.4% not making satisfactory 
academic progress

6 in 10 are 
45.4% had GPAs below 2.0



In terms of majors – or lack 
thereof – Africana World Studies, 

Chemistry, Global Business Studies, 
and Undeclared have the highest 

Fall-to-Fall attrition rates



64.3% say, essentially,  
“It’s not you, it’s me.” In other 
words, a variety of personal 

reasons including COVID and 
family issues



42.6% Institutional reasons
•Affordability

•Not wanting online classes 
•Other



Black and Latinx  
Male Initiative



Retention Tools
• Financial Aid Counselor dashboard

• Outstanding balance policy

• Expanding the use of Campus Logic/ChatBot







1.  Removing barriers will  
 continue to be one of the  
 main themes
2. Using technology to scale  
  personal touch



Strategic Plan 2022-2025 Pillars

5. Decolonizing the 
 University



•Task Force for Black Students, 
Faculty, and Staff

•Task Force for Women Students, 
Faculty, and Staff

•Task Force for Asian Students, 
Faculty, and Staff



Q&A



The beauty of theatre  
is that it’s a  

“reflection of life.”  









Thank You 




